DPao tao giang vién nguon:
Hwéng dan cong nhan méi - 2 ngay
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Noi dung Khoéa hoc

Thwe hién dao tao hiéu qu@ cho cong nhan méi giup nha may xay dwng dworc mot doi ngii cong
nhan lam viéc dat nang suat cao va tan tam vé&i nha may.

MUC TIEU
KHOA HOC

KET QUA
KHOA HOC

POI TUONG
HOC VIEN

PHUONG
PHAP DAO
TAO

Toi da 25 hoc vién/
khoéa hoc déi véi cac
khoa té chire tai BW

Khéa hoc hwdng dén va cung cép cac cong cu can thiét
dé co chwong trinh dao tao cong nhan maéi hiéu qua tai
nha may, gilp nha may phat trién tinh than lam viéc hop
tac gilva cong nhan méi va céng nhan ci, giam ti 1é bo
viéc clia cong nhan va ngan chan cac mau thuan tai noi
lam viéc. Khoda hoc con trang bi cho hoc vién kién thirc
va ky nang sr dung cac phwong phap dao tao céng
nhan hiéu qua.

Khoa hoc bao gdm 7 chi dé chinh véi hwéng dan cu thé
vé cach ap dung phwong phap dao tao lay hoc vién lam
trung tdm va cong cu dao tao cho giang vién: Tim viéc
lam, Bat dau cong viéc, Trong cong viéc, Giai quyet méau
thuan, An toan lao dong, Quay rdi va phan biét doi xt,
Lao dong tré em va lao déng cwdng birc.

Két thuc khoa hoc, hoc vién sé:

Hiéu va gidi thich dwgc tAm quan trong cua viéc dao
tao cong nhan

Biét str dung cac phwong phap dao tao céng nhan
phu hop

Co ky nang thuc hién viéc dao tao cong nhan

Biét cach str dung bd tai liéu dao tao cong nhan cla
Better Work Vietnam mot cach hiéu qua nhat

Thuc hanh dao tao cong nhan st dung b0 tai liéu

Nhan vién chju tradch nhiém dao tao céng nhan méi
tai nha may.

Dac biét la:

Nhan vién/quan ly nhan s

Dai dién cong doan )

Thanh vién ban Tw van doanh nghiép (cap quan ly)

Thao luan Nghién ctru tinh

hudng, déng vai
a CASE | B

e - STUDY

Haéi-dap, tro choi
va hoat dong

NOI DUNG KHOA HOC

Trong khoéa hoc nay, hoc vién
sé dwoc gidi thiéu:

« Vai tro quan trong cula viéc
dao tao cong nhan mai

* NO&i dung dao tao cdng nhan
mai

* Phuong phap dao tao cong
n’hén ma&i — phwong phap
lay hoc vién lam trung tdm

« K§ ndng khuyén khich hoc
vién, k§ nang dat cau héi va
cac loai cau hoi

+ Nhirng diéu nén va khong
nén trong dao tao cébng nhan

+ Cach tién hanh cac hoat
dong dao tao va téng két noi
dung dao tao véi cong nhan

* Thwe hanh dao tao
+ Hwéng dan s dung bo tai

liéu dao tao cua Better Work
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Course Outline

Training of Trainers:
Induction For New Workers - 2 days

Quality induction training for new workers will help factories build a more productive and committed workforce for the

long term.
COURSE This training prowdes.gw.dance.and tc.)olls on the essential KEY CONTENTS
OBJECTIVES elements of an effective induction training programme at
factories, which will enable factories to help improve team In this course, participants will
integration, reduce worker turnover rates and workplace learn about:
conflicts. The course will equip participants with knowledge . S
and skills of how to define appropriate training methodologies ’ Why workers” induction is
and identify suitable facilitation skills for worker induction Important
training.
- What to include in an
This training covers 7 key topics with specific instructions induction program
on how to apply the learner-centred training approach and
the training kit for trainers: Job, Starting a job, On the job, - How the Better Work
Resolving conflicts, Workplace safety, Harassment and Vietnam’s induction material
discrimination, Child labor and forced labor. supports you
- Training methodology for
LEARNING By the end of this course, participants will be able to: worker induction trainings
OUTCOMES - Know how to explain the importance of worker - Participatory-centered
induction approach
- Define appropriate worker training methodologies
- Describe facilitation skills for worker induction training - Facilitation skills - worker
- Explain how to best use the Better Work worker learning motivation,
induction material questioning skills, types of
- Practice facilitating a workers’ induction by using the questions
Better Work workers’ induction material.
- Dos and Donts in worker
induction trainings
TARGET - People who have responsibilities for new worker

PARTICIPANTS

DELIVERY
STYLE

Max 25 participants for
public courses

inductions training or worker training at factories

- Especially useful for:

- Human resource managers/staff

- Trade Union representatives

- PICC members (management side)

Case Studies and
Role plays

| CASE |

' e ! stn.v '

Q&A, games and
activities

Discussions

- How to conduct and debrief a
learning activity with workers

- How to use Better Work
Vietnam’s worker induction
training material effectively
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