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Noi dung Khoéa hoc

Ky nang quan ly danh cho chuyén trwéng - 3 ngay

Theo két qua nghién ctpu, nang suat ctia cac chuyén may téng 22% sau khi cac chuyén trwéng
tham dw khoéa hoc ky néng quan ly danh cho chuyeén trwéng cta Better Work. Cong nhan cua cac
chuyén nay dat chi tiéu nang suat nhanh hon cac chuyén khac.
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Toi da 25 hoc vién/
khoéa hoc déi véi cac
khoa té chire tai BW

Day la mot trong cac khoa hoc thanh cong nhét clia
Better Work. Khéa hoc dwoc dac biét thiét ké cho cac
chuyén trwdng va quan ly san xuét truc tiép quan ly va
giam sat céng nhan tai nha may.

Chuyén trwdng tham gia khoa hoc sé duoc trang bi kién
thirc va ky nang quan ly va giao tiép v&i cong nhan mot
cach hiéu qua.

Két thuc khoa hoc, ho s€ nhan thire rd rang hon vai tro
va trach nhiém clia chuyén trwdng trong viéc dong vién

c6éng nhan, chdp hanh ndi quy, phan cong cong viéc va
khen ngoi hay gop y stra 16i mét cach tich cuc.

Két thuc khoa hoc, hoc vién sé:

N&m vikng kién thirc va kj nang dé thuc hién tét hon
vai trd quan ly ctia minh tai nha may

Lam viéc nhuw mot chuyen trwdng chuyén nghiép
Biét cach tao moi quan hé voi cong nhan

Biét va ap dung cac cach khac nhau dé tao anh
hwéng véi cong nhan

Biét cac dang cong nhan khac nhau va cach quan ly
nhi*ng dang cong nhan nay dé co hiéu qua coéng viéc

Can bo truc tiép giam sat va quan ly cdng nhan.

Dac biét la:

- T6 trudng may

- Chuyen trwéng

- Quénly san xuat

- Thanh vién ban Tw van doanh nghiép
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NOI DUNG KHOA HOC

Trong khoéa hoc nay, hoc vién
sé dwoc gidi thiéu:

e Vai trp va trach nhiém cua
chuyén trwéng

* 3 dang chuyén truéng & 3
phong cach giao tiép

* 3 bwdc tao anh hwéng

+ Pham chét clia ngudi lanh
dao gioi

» Xay dwng quan hé véi péng
nhan théng qua giao tiép

+ Anh hwéng truc tiép (cach
giao viéc, hwéng dan cong
viéc, khen ngoi, gép y stra
16i, giai quyét mau thuan tai
noi lam viéc)

* Quan ly cong nhan (4 dang
cdng nhan va cach quan ly
dé c6 mdi quan hé hai hoa
va dat hiéu qua)
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Course Outline

Supervisory Skills Training (SST) - 3 days

Independent research has found that where supervisors are trained by Better Work, production lines are as much as
22% more productive, as workers reach production targets more quickly.
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Max 25 participants for
public courses

The most popular Better Work course, SST training is specially
designed for production managers and supervisors who
directly supervise workers.

This training will give current and aspiring supervisors the
tools they need to transform the workplace through improved
supervision of and communication with workers.

At the end of the course, participants will be more
knowledgeable and adept in performing their supervision
skills in areas such as motivating the workforce, maintaining
discipline, delegating tasks and providing constructive
feedback.

By the end of this course, participants will be able to:

- Be more knowledgeable and adept in performing their
supervision roles and responsibilities

- Perform as the professional supervisors

- Know how to develop the good and productive
relationship with workers that helps to enhance the
good communication and productivity

- Understand and apply different ways to influence
workers

- People who directly supervise and manage workers.

- Especially useful for:
- Line leaders
- Supervisors
- Production managers
- PICC members (worker representatives)

Case Studies and
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Discussions Q&A, games and

activities

KEY CONTENTS

In this course, participants will
learn about:

- Roles and responsibilities for
supervisors

- 3 types of supervisors & 3
communication styles

- 3 steps to influencing people
- Qualities of good leaders

- Building relationships with
workers through good
communication skills

- Direct influencing to workers
(Assigning jobs, giving
job instructions, praising,
correcting poor performance,
resolving conflicts at work)

- Managing workers (4 types
of workers and how to work,
support and lead them for
productive and harmony
working relationship)
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