BetterFactories

Supervisory Skills Training _
Cambodia

SST has been proven to increase the productivity

of lines supervised by trained female supervisors,

as it reduces the time needed to reach

production targets, resulting in a 22 % increase in

productivity.

¢ Skills and behavious of
effective supervisors

Building relationships to
improve efficency, resolve
problems and motivate
workers

Managing workers to increase
productivity and satisfaction
in the workplace

Participants
. Supervisors, Managers
& Future Supervisors

@)= BIFC -

Describe the roles and
responsibilities of a supervisor

4 Demonstrate supervisory skills

Develop effective relationships

Help workers improve their
performance

Create an effective and friendly
working environment

Class Size _ Venue
25 per class .

Registration

BFC Office or Factory

¢

Increased motivation of
employees which yield loyalty
and satisfaction

Positive working environment

Retention of a high
performance and multi-skilled
workforce

. Duration
"'.x'L__*J ~ 3 days, 08:30 - 16:30

Better Factories Cambodia Office  Email: bfctraining@ilo.org

No. 9 St 322, Phnom Penh

Tel: +855 23 212 847 / 23 220 362




