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Khéa 2: Co ché giai quyét khiéu nai - 2 ngay

MUC TIEU Khoa 2 “Co ché Giai quyét Khiéu nai” nham gidp quan ly,
KHOA HOC coéng nhan, dai dién cong doan & cap doanh nghiép:

« Nhan biét thm quan trong cua viéc phat trién cach

tiép can hé thdng nham giai quyét mau thuan & i

doanh nghiép. NOI DUNG KHOA HOC
» Diéu tra va giai quyét mau thuan & cap co so. Trong khéa hoc néy, hoc vién
« Danh gia co ché giai quyét khiéu nai hién tai ctia s€ duoc gioi thieu:

nha may va xac dinh nhirng han ché dé cai thién hé

théng. * Nguyén nhan va hau qua

cta khiéu nai

« Tim nguyén nhan gbc ré cta tranh chap quan hé lao

dong va hiéu quy trinh giai quyét tranh chap theo « Céach diu tra v& khiéu nai

Luat Viét Nam. tai noi lam viéc

* Phan t’ich tinh hjéu qgé cla
co ché gidi quyét khiéu nai

KET QUA Két thuc khoa hoc, hoc vien sé: Giai quyét tranh chap:
KHOA HOC « Biét ap dung nguyén tac diéu tra va giai quyét khiéu quan ly mau thuan mbt
nai vé mét s6 van dé théng thwong tai noi lam viéc. cach hé théng '

« N&m r6 cach phan tich cac loai tranh chép lao déng

va tim dwoc nhan nhan géc ré. * Dinh cong ty phat

- Dénh gié quy trinh khiéu nai hién tai clia nha may va + Giao tiép v&i khach hang
thay doi phu hop. ve tranh chap lao dong

Hiéu nang lyc va quyén han gidi quyét tranh chép
guan hé lao dong clia cac to chirc khac nhau & Viét
Nam.

DOI TUONG « Nhan vién chju trach nhiém vé ddi thoai x& hoi hodc
HOC VIEN thwong lveng tai noi lam viéc.
+ Dacbiétla:
- Quan ly cap trung (Quan ly Nhan sy, Quan ly San
xuat) )

- Dai dién cong doan cap co' s&

- Thanh vién ban Tw van doanh nghiép
PHUONG Thao luan Nghién ctru tinh  Hoi-dap, tro choi sy
PHAP DAO hudng, déng vai va hoat déng {08
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Course Outline

Module 2: Grievance Mechanisms - 2 days

COURSE This second module in the IR series aims to enable management,
OBJECTIVES worker, and trade union representatives at enterprise level to:

- Recognize the importance of developing a systematic
approach toward conflict resolution in the enterprise.

- Investigate and resolve grievances at the lowest possible
level in the enterprise.

- Evaluate current grievance mechanisms and identify
performance gaps for system improvement.

- Identify root causes of industrial disputes and understand
procedures for disputes under Vietnamese law.

LEARNING By the end of this course, participants will be able to:

OUTCOMES - Be able to apply grievance investigation and resolution
principles for common workplace issues.

- Understand how to analyze different types of workplace
industrial disputes and determine the root causes.

- Be able to evaluate existing factory grievance procedures
and revise them accordingly.

Understand the capacity and mandate of different agencies
in Vietnam responsible for resolving industrial disputes.

TARGET - Staff with responsibilities for social dialogue and/or

PARTICIPANTS negotiation in the workplace.
- Especially useful for:
- Middle managers (e.g. HR, Production)
- Grassroots Trade Union representatives
- PICC members (management and worker side)

DELIVERY Discussions Case Studies and Q&A, games and
STYLE Role plays activities
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KEY CONTENTS

In this course, participants will
learn about:

- The causes and
consequences of grievances

- How to investigate
workplace grievances

- Analysing the effectiveness
of grievance mechanisms

- Dispute resolution:
systematic conflict
management

- Wildcat strikes

- Communication with brands
on industrial disputes
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