Lwong va Phuc loi (Nang cao) - 1 ngay
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Toi da 25 hoc vién/
khoéa hoc déi véi cac
khoa té chire tai BW

Tiép theo khda hoc Lwong va Phuc lgi Co ban, khoa hoc
Lwong va Phuc loi Nang cao gitp hoc vién hiéu sau hon
vé hé thdng Luong va Phuc loi tai nha may. Néu nhw
khoa Co ban chti yéu cung cip cho hoc vién kién thirc
Luat dé thyc thi Lwong va Phuc lgi, khéa Nang cao sé
trinh bay cac thach thirc kho khan hién nay ctia nha may
khi thye hién Lwong va Phuc lgi déng thoi hwéng dan
hoc vién cach giai quyét nhivng thach thirc nay.

Khoa hoc cling bao gébm thao luan vé& hoan canh va
nguyén tac thiét lap thang bang lwong, thanh phan cta
lwong va goi phuc loi dé thic ddy ndng suét 1am viéc cla
cbng nhan va nang cao hiéu qua kinh doanh ctia nha
may.

Sau khoa hoc, hoc vién sé biét cach thwe hién hiéu’qué
viéc chi tra lwvong ngay va thang ciing nhw giai quyet cac
han ché cla hé théng lwong va phuc lgi tai nha may.

Két thuc khoa hoc, hoc vién sé:

+ Hiéu ré vé thang bang lwong va cach xay dwng
thang bang luvong

« N&m r6 vé tién lwong va géi phuc loi

« Biét cach giai quyét nhirng thach thirc clia hé théng
lvong va phuc lgi tai nha may

¢ Quan ly va nhan vién nhan sw
« Dai dién quan ly va dai dién cong doan nha may

« Thanh vién ban Tw van doanh nghiép

Théo luan Nghién ctru Hai-dap
tinh huéng
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Noi dung Khoéa hoc

NOI DUNG KHOA HOC

« Thang bang lvong

+ Phu cép lwong va cac
khodn béd sung khac

» Cach tinh lwong theo thoi
gian

+ Cach tinh lvong theo san
pham

+ Tang lwong hdng nam

» Danh gia hoan thanh céng
viéc

+ Chinh sach nghi phép nam/
thwdng/phu cap
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Course Outline

Compensation and Benefits (Advanced) - 1day

COURSE Building on the introductory Compensation and Benefits
OBJECTIVES (C&Bs) course, this advanced course offers participants an
insightful knowledge of the C&Bs system at factories. While the
introductory course mainly provides the legal knowledge of the KEY CONTENTS

C&Bs system, this course gives case studies of major challenges
in the factory C&Bs and the guidance for participants to resolve

In this course, participants will
those challenges.

learn about:

We also bring in discussions on the background of and the
principles for setting the wage scale, salary components and + The payment system
benefit packages so that to leverage worker and business . Allowances and other
performance.

payments for workers
By end of the course, participants are expected to know how to - Payment rates for working
process daily and monthly payroll as well as to resolve chronic hours, daily and monthly

shortcomings in the C&Bs system at their factories.
- Payment rates for outputs

- Annually payment increase

- Working performance

LEARNING By the end of this course, participants will be able to: evaluation
OUTCOMES - Develop a strong knowledge of all key aspects of the - Annual leave policies and
payment system in practice payments

- Know how to apply wage scale, salary components and
benefit packages

- Know how to resolve the challenges of the C&Bs systems at

factories
TARGET - Human resource managers and teams
PARTICIPANTS - Management and factory level union representatives

- PICC members

DELIVERY Discussions Case Studies and Q&A, games and
Role plays activities e
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