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Chart 1: Non-compliance rates for 25 factories assessed between April 2016 and March 2017 over two Better Work cycles 
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BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Caribbean Island Apparel S.A.
Location: Port-au-Prince
Number of workers: 2261
Date of registration: Sep-09
Date of last two 
Better Work 

Dec-16 Jan-16

Advisory and Training Services 

11-Aug-16 Industry Seminar on Self-Reporting

18-Aug-16 Collective Bargaining Seminar 

23-Aug-16 Collective Bargaining Seminar 

28-Sep-16 Industrial Relations Training

14-Dec-16 Follow up on the recent BW assessment. Discussion on key issues and review of remediation efforts to address existing non-compliance points.

08-Feb-17 PICC Meeting. Review of improvement plan. Identifying person in charge of solving each issue and deadlines.

14-Mar-17

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Dec-16 Compensation Paid Leave Payments for legally mandated 
holidays are inaccurately calculated 
for piece rate workers. 

Ensure that the compensation 
for legally mandated holidays 
are accurate.

Factory is changing the 
payroll system in order to 
correct this situation.

12

Dec-16 Compensation Paid Leave The payment for sick leaves is 
inaccurately calculated for piece rate 
workers.

Ensure that sick leave 
payments are accurate.

Factory is changing the 
payroll system in order to 
correct this situation.

12

Dec-16 Compensation Paid Leave The payment for maternity leaves is 
inaccurately calculated for piece rate 
workers.

Ensure that maternity leave 
payments are accurate.

Factory is changing the 
payroll system in order to 
correct this situation.

12

Dec-16 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for maternity and health 
insurance services.

The factory should register with 
OFATMA for maternity and 
health insurance services.

The factory approached 
OFATMA that already sent 
the invoice. They are now 
registered. Next step is to 
collect and forward the 
payment.

12

Assessment  December 2016

Factory tour to validate the OSH improvement efforts. Advisory with management on how to fill up the progress report template and the importance to include 
the PICC committee in the process.



Dec-16 Compensation Social Security and 
Other Benefits

The factory does not collect and 
forward worker's contribution to 
OFATMA for maternity and health 
insurance services.

The factory should register with 
OFATMA for maternity and 
health insurance services.

The factory approached 
OFATMA that already sent 
the invoice. They are now 
registered. Next step is to 
collect and forward the 
payment.

12

Dec-16 Occupational Safety and 
Health

Health Services and 
First Aid

The factory has an insufficient 
number of onsite medical staff.

Hire more onsite medical staff 
in order to comply with the 
Haitian Labour Code.

The factory had 9 nurses. One 
additional nurse has been 
hired and the factory is in a 
recruitment process to hire 2 
more.

Dec-16 Occupational Safety and 
Health

Welfare Facilities The factory does not have the 
required number of toilets for the 
workers.

Ensure an adequate number of 
toilets in proportion to the total 
workforce as stipulated by the 
Haitian Labour code.

42

Dec-16 Occupational Safety and 
Health

Worker Protection Missing pulley guards on some 
machines.

Install and maintain proper 
guards on all the dangerous 
moving parts of machines and 
equipment.

The factory has ordered new 
machines and is in the 
process of installing pulley 
guards on the single needle 
machines.

18

Dec-16 Occupational Safety and 
Health

Working Environment Excessive temperatures recorded in 
some sections within the workplace.

Ensure that temperature and 
ventilation levels at the 
workplace are kept at an 
acceptable level. 

Additional fans have been 
added throughout the 
workplace and during an 
advisory session, the 
temperature levels were also 
verified (around 27-28 C)

50

Jan-16 Compensation Paid Leave Compensation for legally mandated 
holidays is inaccurately calculated for 
piece rate workers.

Update the payroll system in 
order to calculate the payment 
based on average earnings 
instead of the minimum wage.

12

Jan-16 Compensation Paid Leave The payment for sick leaves is 
inaccurately calculated for piece rate 
workers .

Update payroll system to 
calculate sick leave payments 
based on average earnings 
instead of the minimum wage.

The payroll system was 
updated to meet this 
requirement.

48

Assessment  January 2016



Jan-16 Compensation Paid Leave The payment for maternity leaves is 
inaccurately calculated for piece rate 
workers.

Update payroll system to 
calculate maternity leave 
payments based on average 
earnings instead of the 
minimum wage.

The payroll system was 
updated to meet this 
requirement.

48

Jan-16 Compensation Social Security and 
Other Benefits

The factory does not collect and 
forward worker's contribution to 
OFATMA for maternity and health 
insurance services.

Forward the workers' 
contributions to OFATMA for 
maternity and health insurance 
services.

48

Jan-16 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for maternity and health 
insurance services.

Pay the employer's 
contribution to OFATMA for 
maternity and health insurance 
services.

30

Jan-16 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

Unidentified chemical containers  
were observed in some areas.

Ensure all chemicals containers 
are properly identified and 
stored.

18

Jan-16 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

No MSDS were available for some 
chemicals in the chemical storage 
room. 

Ensure that MSDS are available 
for thinner and KM7 in the 
chemical storage room.

All MSDS were posted in the 
relevant areas.

18

Jan-16 Occupational Safety and 
Health

Worker Protection No evidences provided indicating 
that the mechanics are regularly 
trained to use the machines safely.

Regularly train workers on how 
to handle machines safely.

Jan-16 Occupational Safety and 
Health

Worker Protection An electrical box in Building 10 was 
poorly maintained and unidentified.

Ensure that all electrical boxes 
are properly maintained and 
identified.

All electrical boxes are 
properly maintained and 
identified.

36

Jan-16 Occupational Safety and 
Health

Worker Protection Several electrical boxes were found 
without safety warnings.

Post safety warnings on 
electrical boxes.

Safety warnings have been 
posted in the required places.

12

Jan-16 Occupational Safety and 
Health

Working Environment The temperature levels are over 30 C 
in several sections.

Ensure temperature levels are 
under 30 C. 

Additional exhaust fans were 
added in buildings 11 and 12.

24

Jan-16 Occupational Safety and 
Health

Working Environment Workplace lighting is insufficient. Improve lighting in the noted 
sections.

New lighting installations 
have been provided in 
Buildings 13 and 14.

6



Jan-16 Occupational Safety and 
Health

Working Environment The boiler and generator area was 
not clean and tidy.

Improve the OSH management 
system to ensure that the 
workplace is clean and tidy.

Regular workplace inspections 
are being conducted. The 
PICC members now also 
report daily to the 
Compliance Officer, if they 
notice any problem. 
Systematic maintenance and 
cleaning are performed 
regularly.

12

Jan-16 Occupational Safety and 
Health

Emergency 
Preparedness

One fire alarm switch was not 
accessible.

Engineering department should 
position machines in a suitable 
order to address this issue.

A system was put in place to 
prevent blocking of the fire 
alarm switch. 

12

Jan-16 Occupational Safety and 
Health

Emergency 
Preparedness

The escape routes in two buildings 
are incorrectly marked.

Properly mark the emergency 
escape routes.

The floor markings are being 
repainted in all the buildings.

Jan-16 Working Time Overtime Workers in some sections had 
worked excessive overtime hours.

Monitor and limit overtime 
work to a maximum of 80 
hours for a 3 month period for 
all workers. Request prior 
authorization from MAST for 
overtime work as needed

Overtime hours are limited 
and regularly monitored to 
address this issue.

Percentage of workers on an incentive scheme earning 350  Gourdes per 8 hours of work: 
Dec-16 99%
Jan-16 92%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: CODEVI
Location: Ouanaminthe
Number of workers: 7039
Date of BW registration: Sep-09
Date of last two Better 
Work assessments:

Nov-15 Oct-16

Advisory and Training Services 

06-Aug-16 Workplace Communication Training

07-Aug-16 Workplace Communication Training

06-Sep-16 Meeting with the Compliance Manager to introduce the new features of the STAR portal.

07-Sep-16 Meeting with the Compliance Officer to review the improvements made and conducted a factory tour.

07-Sep-16 Supervisory Skills Training  in Spanish

22-Oct-16 Collective bargaining Training

29-Oct-16 Industrial Relations Training

22-Nov-16 Meeting with management to review the improvements plan.

30-Nov-16 Supervisory Skills Training  in Spanish

27-Jan-17 Review of the remediation efforts made since the last BW assessment.  

28-Jan-17 Factory tour of Top Choice, Superior & MD facilities to review remediation actions related to OSH. Recommendations made for further improvements.

11-Feb-17 Workers Rights & Responsibilities Training

17-Feb-17 PICC Training

18-Feb-17 Grievance Mechanism Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Oct-16 Discrimination Gender One case of sexual harassment has 
been found in the workplace.

Provide training to raise workers 
awareness on ways to prevent and 
address sexual harassment at the 
workplace. Train supervisors and 
managers on the company 
regulations regarding sexual 
harassment. Update the policy on 
sexual harassment to include 
mandatory training for workers 
and managers and strengthen 
reporting options and investigation 
processes.

The factory has included information 
on their sexual harassment policy in 
the induction training for all new 
workers. Training has also been 
provided to old workers.

18

Oct-16 Freedom of Association 
and Collective Bargaining

Collective Bargaining The CBA is not fully implemented. Review the CBA with the union 
and implement all the provisions 
agreed upon accordingly.

The factory started consultations 
meetings with the union to prepare 
the CBA review in June 2017.

60

Assessment October 2016



Oct-16 Compensation Overtime Wages Extra hours of work performed on 
Saturday and Sunday are not 
adequately paid.

Ensure that work on weekly rest 
days are conducted with prior 
authorization from MAST and 
compensated properly.

60

Oct-16 Compensation Premium Pay Working hours completed during 
night shift were not paid at 100 
percent above normal wage, as 
required. 

Properly compensate workers for 
hours worked at night.

60

Oct-16 Compensation Wage Information, Use 
and Deduction

Time records did not correlate 
between the payroll and 
attendance records.  

Review the payroll and attendance 
recording systems to ensure 
consistency in records and to 
accurately reflect the actual 
working hours.

48

Oct-16 Compensation Paid Leave Several workers worked for more 
than 48 hours even within 5 
working days or less and in such 
cases, but no weekly rest day 
payments were noted in the payroll 
as required by the law. 

Review payroll procedures and 
system to ensure that weekly rest 
days are properly paid for when 
workers complete 48 hours of 
work within Monday to Friday.

6

Oct-16 Compensation Paid Leave Compensation for annuals leaves is 
not accurately calculated.

The factory needs to review its 
payroll system and procedures to 
ensure that all annual leave 
payments are compliant with the 
legal requirements.

6

Oct-16 Compensation Paid Leave Sick leave payments are based on 
the minimum wage instead of the 
average earnings as stipulated by 
Article 148 of the labor code.

The factory needs to review its 
payroll system and procedures to 
ensure that all sick leave payments 
are compliant with the legal 
requirements.

60

Oct-16 Compensation Paid Leave Maternity leave payments are 
based on the minimum wage 
instead of the average earnings as 
stipulated by Article 148 of the 
labor code.

The factory needs to review its 
payroll system and procedures to 
ensure that all sick leave payments 
are compliant with the legal 
requirements.

6



Oct-16 Compensation Social Security and 
Other Benefits

ONA payment is late. Ensure that ONA payments are 
paid on time every month.

The factory has started to monitor 
the timeliness of ONA payments and 
management provided the 
authorization to complete all ONA 
payments until December 2016.

66

Oct-16 Compensation Social Security and 
Other Benefits

ONA contribution is collected but 
not forwarded on time to workers.

Ensure that ONA payments are 
paid on time every month.

The factory has started to monitor 
the timeliness of ONA payments and 
management provided the 
authorization to complete all ONA 
payments until December 2016.

66

Oct-16 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for work-related accident 
insurance.

Register with OFATMA for work-
related accident insurance.

66

Oct-16 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for maternity and health 
insurance (employer's contribution).

None/ OFATMA services for the 
maternity and health insurance is 
not available in Ounaminthe area.

OFATMA sent a letter to confirm that 
this requirement is not applicable for 
companies that are located in areas 
where insurance registration services 
are unavailable.

66

Oct-16 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for maternity and health 
insurance (workers' contribution).

None/ OFATMA services for the 
maternity and health insurance is 
not available in Ounaminthe area.

OFATMA sent a letter to confirm that 
this requirement is not applicable for 
companies that are located in areas 
where insurance registration services 
are unavailable.

66

Oct-16 Compensation Social Security and 
Other Benefits

Compensation for annuals leaves is 
not accurately calculated as the 
average earnings of the workers.

The factory needs to review its 
payroll system and procedures to 
ensure that all annual leave 
payments are compliant with the 
legal requirements.

66

Oct-16 Compensation Employment Contracts Approved internal work rules were 
not posted at the workplace.  

Obtain MAST's approval for the 
internal work rules.

The factory revised its internal work 
rules and sent them to MAST for 
approval.

66



Oct-16 Compensation Contracting Procedures Workers categorized as apprentices 
were subjected to excessive 
overtime hours.  

Ensure that overtime hours have 
prior authorization and are 
properly recorded and paid for all 
categories of workers.
Obtain approval from MAST for 
the apprenticeship program and 
other related documents.

66

Oct-16 Compensation Termination Workers are often terminated  
without reason. In the terminated 
files, instead of stating the specific 
reason for termination, it only 
mentioned an article number.

Provide labor law training to the 
HR and management teams. 
Ensure that termination 
procedures are compliant with 
legal requirements.

Labor law training was provided to 
HR and management staff. Internal 
work rules were revised to ensure 
that the termination process is 
compliant with legal requirements.

66

Oct-16 Compensation Dialogue, Discipline and 
Disputes

Some supervisors do not treat 
workers with respect and no 
adequate grievance mechanism is 
available to follow up with workers' 
complaints. 

Provide training to supervisors on 
proper workplace conduct. 
Communicate the company policy 
on verbal abuse to all employees.

Additional training has been 
provided to supervisors and further 
sessions have been scheduled for 
managers. Internal work rules were 
revised to ensure that the company 
policy on verbal abuse is properly 
communicated.

66

Oct-16 Compensation OSH Management 
Systems

The factory record work-related 
accidents but these records were 
not submitted to OFATMA.

Register with OFATMA for work-
related accidents insurance.

66

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No inventory of chemical 
substances used in the workplace 
were provided.

Ensure that a complete inventory 
of all chemicals used in the 
workplace is kept and updated by 
the compliance department.

An inventory of all chemicals used in 
the workplace is available at the 
compliance department.

66

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Several unlabeled chemicals 
containers found in the workplace.

Review the chemical handling 
procedures to ensure that labels 
are available at all times. Regularly 
monitor the implementation of 
this procedure.

Maintenance managers have been 
assigned to monitor chemical 
labeling at all times. Training was 
also provided to other staff members 
using chemicals on a regular basis.

66



Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No MSDS available for several 
chemicals used in the workplace.

Review the chemicals handling 
procedure to ensure that labels 
and MSDS' are available at all 
times and regularly monitor its 
implementation.

66

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Workers did not receive any 
chemical safety-related training.

Provide training on chemicals 
safety and keep adequate records.

Training on chemical safety was 
provided and adequate records are 
available. Additional training sessions 
are also planned for the upcoming 
months.

66

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No eye wash stations were 
observed near the chemical usage 
areas of 5 buildings.

Install eye wash stations in the 
chemical usage areas.

Additional eye wash stations were 
installed in the chemical usage areas 
of buildings FW, MD and AM2.

66

Oct-16 Occupational Safety and 
Health

Worker Protection Not al workers in the following 
sections were provided with PPE : 
spot cleaning section, stamping, 
and production.

Provide adequate PPE to all 
worker, as required and train them 
on the importance of using PPE. 
Assign a person in charge of 
monitoring the availability of PPEs.

Additional PPEs were provided in the 
MD and AM2 buildings. Training on 
chemical handling was provided. 
Maintenance coordinators have been 
tasked with monitoring the 
availability of PPEs.

66

Oct-16 Occupational Safety and 
Health

Worker Protection Several workers were seated on 
chairs without back rests.
Also several standing workers in 
one building were not provided 
with standing mats.  Several 
pregnant workers in another 
building were performing tasks that 
required them to stand for 
extended periods and were not 
provided with chairs when 
requested

Replace the chairs without back 
rests.

Management has purchased new 
chairs to replace the ones without 
back rests and will be providing them 
to the workers soon.

66

Oct-16 Occupational Safety and 
Health

Worker Protection During the factory tour, EAs noticed 
that several machines were missing 
finger guards and pulley guards.

Define staff in charge of 
maintaining machine guards for 
each factory. Ensure that all 
machines have proper guards.

Machine guards were replaced and 
the maintenance coordinators have 
been assigned to monitor this 
requirement.

66

Oct-16 Occupational Safety and 
Health

Worker Protection No warning signs were posted on 
several electrical boxes.

Ensure that Top Choice and 
Superior assigns a management 
staff to be in charge of monitoring 
compliance issues.

66



Oct-16 Occupational Safety and 
Health

Working Environment Workplace temperature exceed 30 
C.

Improve the temperature levels in 
the noted areas.

66

Oct-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Build additional toilets. 66

Oct-16 Occupational Safety and 
Health

Welfare Facilities Lack of soap in the restrooms. Assign a person in charge of 
monitoring the availability of soap 
in all toilets.

42

Oct-16 Occupational Safety and 
Health

Welfare Facilities The number of seats available at 
the existing eating area is 
inadequate to accommodate the 
total number of workers currently 
employed by the factory.

Provide an eating area that can 
adequately accommodate all 
workers.

48

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

No systematic medical checks were 
arranged for newly hired workers 
within the first three months of 
employment.

Conduct regular medical checks for 
newly hired workers.

The factory conducts regular medical 
checks for newly hired workers on an 
ongoing basis.

48

Oct-16 Occupational Safety and 
Health

Premium Pay No adequate compensation is 
provided for work performed on 
both Saturday and Sunday.  

Properly compensate workers for 
hours worked at night.

48

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

No systematic annual medical 
checks were arranged for workers.

Provide systematic annual medical 
checks for all workers.

54

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

No systematic bi-annual medical 
checks were arranged for workers 
who are exposed to work related 
hazards.

Provide systematic bi-annual 
medical checks were arranged for 
workers who are exposed to work 
related hazards.

54

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

Several pregnant workers  
complained that they were not 
provided with seats when 
requested.

Ensure that all pregnant women 
are provided with proper seats.

Additional chairs were provided for 
pregnant women.

12

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

Insufficient number of medical staff Hire additional medical staff. 12

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

First aid boxes not easily accessible 
in 3 buildings.

Ensure that adequate first aid 
boxes are available in each 
building.

12



Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

Two factories did not have an 
alarm system installed and the 
alarm system from another 
building was not operational. 

Install proper fire detection and 
alarm system in all buildings.

48

Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

Several undercharged or blocked 
fire extinguishers found in the 
workplace.

Increase the number of fire 
extinguishers inspection in all 
building. Keep a stock of additional 
fire extinguishers to be used in 
case of emergency.

42

Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

The evacuation plans do not reflect 
the actual layout of the workplace 
for 2 building.
No evacuation were posted in the 
workplace for 1 building.

Update all evacuation plan as 
required.

54

Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

No records of fire drills were 
available for 3 buildings.

Conduct biannual emergency drills 
for each building.

The factory conducted emergency 
drills in all the buildings.

60

Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

Cell phones were being charged 
inappropriately throughout the 
workplace and near highly 
flammable substances.

Provided workers with a 
designated charging stations.

Management provided workers with 
charging stations in order to address 
this issue.

60

Oct-16 Working Time Regular Hours Workers from several buildings 
complained that they usually 
worked beyond regular hours but 
receive a fixed salary from 
management regardless of the 
actual hours worked. 

Review compensation system for 
all eligible workers to ensure that 
they are properly paid for overtime 
hours.

60

Oct-16 Working Time Regular Hours Several categories of workers were 
not punching in and out  of the 
factory to record their working time. 
Several of these workers explained 
that they are subjected to long 
working hours but are not 
compensated accordingly. 

Review attendance recording 
system for all eligible workers to 
ensure that all overtime hours are 
properly recorded for them.

60

Oct-16 Working Time Overtime No authorization to work at night 
was provided to EAs during the 
assessment.

Request authorization to work at 
night from MAST.

60



Oct-16 Working Time Overtime Several workers in the packing, 
shipping and loading session at  2 
plants were found to have 
completed more than 80 hours 
overtime per trimester.

Respect legal limits for overtime. 60

Oct-16 Working Time Overtime No authorization to work on 
Sundays was provided to EAs 
during the assessment.

Request authorization to work on 
Sundays from MAST.

6

Oct-16 Working Time Overtime No authorization to work overtime 
was provided to EAs during the 
assessment.

Request authorization to work 
overtime from MAST.

60

Nov-15 Freedom of Association 
and Collective Bargaining

Collective Bargaining The CBA is not fully implemented. Review and implement all 
provisions of the Collective 
Bargaining Agreements.

Regarding medical services, the factory 
conducts medical checks for all newly 
hired workers and regular medical follow 
ups for employees performing 
hazardous work. All factory staff also 
have access to extensive medical, 
cardiovascular, dental, visual laboratory 
and operations services. There is also a 
mobile clinic, monthly operations by 
general medicine practitioners and 
various clubs dealing with issues such as 
pregnancies, hypertension, diabetes, 
tuberculosis and sexually transmitted 
infections (HIV-AIDS). A HIV policy has 
also been established in conjunction 
with the ILO Community counselors. 
Annual surgeries are also performed for 
hernias, etc. And all points on the 
tripartite committee is implemented as 
a park, CODEVI has 5 doctors, 6 nurses, 
3 laboratory technicians, 1 dentist and 1 
psychologist and all these employees 
have permanent contracts.

54

Nov-15 Freedom of Association 
and Collective Bargaining

Strikes Workers terminated for 
participating in a strike

Review termination policy with HR 
staff and union representatives. 
Reinstate all eligible workers.

Management team received training 
on termination procedures and labor 
law. Terminated workers received 
their final entitlements and are not 
pursuing the case with the Ministry of 
Labor for reinstatement.

54

Assessment Novmber 2015



Nov-15 Compensation Overtime Wages Working hours completed during 
night shift were not paid at 100 
percent above normal wage, as 
required by the law.

Ensure that overtime wages are 
properly paid.

CODEVI is reviewing it payroll 
system to ensures that overtime 
wages are properly paid.

30

Nov-15 Compensation Paid Leave Payroll records and worker 
interviews revealed that payment 
for sick leaves was based on the 
minimum wage. According to the 
legal requirements, payment for 
sick leaves must be based on the 
average salary.

Discuss this issue with top 
management in order to obtain 
their approval to adjust the 
payment system. Provide 
adequate payment for sick leaves 
to all eligible workers. Update the 
related internal regulation and 
amend the CBA, if needed.

The internal regulation and the CBA 
has been updated. The factory has 
started to provide adequate 
payment for sick leaves to all eligible 
workers.

54

Nov-15 Compensation Paid Leave Payroll records and worker 
interviews revealed that payment 
for maternity leaves was based on 
the minimum wage. According to 
the legal requirements, payment for 
maternity leaves must be based on 
the average salary.

Discuss this issue with top 
management in order to obtain 
their approval to adjust the 
payment system. Provide 
adequate payment for maternity 
leaves to all eligible workers. 
Update the related internal 
regulation and amend the CBA, if 
needed.

The internal regulation and the CBA 
has been updated. The factory has 
started to provide adequate 
payment for maternity leaves to all 
eligible workers.

Nov-15 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for work-related accident 
insurance.

Discuss this issue with the top 
management in order to obtain 
their approval to proceed with the 
registration. Inform workers about 
the provision of work-related 
accident insurance. Ensure that the 
insurance payments and updated 
lists of workers are submitted to 
OFATMA on a yearly basis.

Management stated that OFATMA 
does not provide any services in the 
northern region of Haiti. Therefore 
the factory workers are unable to 
benefit from this provision. In the 
event of an accident, the factory 
provides medical services, medicines, 
salaries and other forms of 
compensation to support the person 
involved.

48

Nov-15 Compensation Social Security and 
Other Benefits

The factory had not registered with 
OFATMA for maternity and health 
insurance.

Discuss this issue with the top 
management in order to obtain 
their approval to proceed with the 
registration and submit the 
registration-related documents to 
OFATMA. Inform workers about 
the provision of maternity and 
health insurance. Ensure that the 
insurance payments and updated 
lists of workers are submitted to 
OFATMA on a yearly basis.

Management stated that OFATMA 
does not provide any services in the 
northern region of Haiti. Therefore 
the factory workers are unable to 
benefit from this provision. In the 
event of an accident, the factory 
provides medical services, medicines, 
salaries and other forms of 
compensation to support the person 
involved.

54



Nov-15 Compensation Social Security and 
Other Benefits

Collecting and forwarding of 
workers' contributions to OFATMA.

Discuss this issue with the top 
management in order to obtain 
their approval to proceed with the 
registration and submit the 
registration-related documents to 
OFATMA. Inform workers about 
the provision of maternity and 
health insurance. Ensure that the 
insurance payments and updated 
lists of workers are submitted to 
OFATMA on a yearly basis.

Management stated that OFATMA 
does not provide any services in the 
northern region of Haiti. Therefore 
the factory workers are unable to 
benefit from this provision. In the 
event of an accident, the factory 
provides medical services, medicines, 
salaries and other forms of 
compensation to support the person 
involved.

42

Nov-15 Occupational Safety and 
Health

OSH Management 
Systems

No self-assessment was conducted 
during the past year.

Conduct monthly OSH self-
assessments.

The factory has an OSH Officer who 
is now conducting OSH self-
assessments on a monthly basis.

Nov-15 Occupational Safety and 
Health

OSH Management 
Systems

Management has not sent any 
accident reports to OFATMA as 
they are not registered with this 
organization.

The factory should provide work-
related accident insurance to 
workers and regularly share the 
accident reports with OFATMA.

Management stated that OFATMA 
does not provide any services in the 
northern region of Haiti. Therefore 
the factory workers are unable to 
benefit from this provision. In the 
event of an accident, the factory 
provides medical services, medicines, 
salaries and other forms of 
compensation to support the person 
involved.

Nov-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Several unlabeled chemical 
containers containing solvents and 
other substances were observed in 
the workplace

Ensure that all hazardous and 
chemical substances used in the 
workplace are properly labeled by 
including the name in Creole and a 
hazard pictogram. Review the 
appropriate MSDS to know which 
pictograms are needed. Assign this 
task to a specific staff member. 
Train workers on the importance of 
labeling and using hazard 
pictograms.

Management stated that they will 
label all chemical containers and 
post MSDS as suggested.

Nov-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Inadequate chemical storage was 
observed in the workplace

Read the MSDS section on proper 
storage for each of the chemicals 
used at the factory and ensure 
compliance with those 
requirements. Issue clear 
instructions on the proper storage 
of chemicals to the responsible 
staff members.

The factory has ensured that all 
chemicals and hazardous substances 
used in the factory are stored 
properly.



Nov-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No MSDS were posted in some 
areas where solvents and Blow-out 
were used.

Ensure that MSDS are posted in 
local language for all the chemicals 
and hazardous substances used in 
the factory.

All the MSDS have been posted.

Nov-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No proper measures have been 
taken to monitor, prevent and limit 
workers' exposure to chemicals and 
hazardous substances.

Monitor, prevent and limit workers' 
exposure to chemicals and 
hazardous substances.

The factory hired a qualified 
contractor to assess workers' 
exposure to hazardous substances.

Nov-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Management did not provide any 
evidence of training for workers 
using chemicals and hazardous 
substances.

Improve the existing training plan 
for supervisors and workers using 
chemicals and include 
management of chemicals and 
hazardous substances in induction 
training.

Training sessions on chemical 
management were provided to 
workers at different levels and also 
covered in the worker's induction 
training.

Nov-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No eye wash stations were 
observed in the chemical storage 
areas of 5 plants.

Provide eye washing stations at 
the workplace for workers handling 
chemical substances.  Ensure that 
the eye washing stations are 
properly maintained.

Eye washing stations have been 
provided in the suggested areas.

Nov-15 Occupational Safety and 
Health

Worker Protection Workers in the mechanic shop of 
one plants were not provided with 
gloves and goggles.

Identify or assign a staff in charge 
of providing and renewing the 
PPEs for each factory. Update the 
PPE regulation (based on MSDS 
and hazard inventory) accordingly. 
Provide employees with all the 
necessary personal protective 
clothing and equipment according 
to the PPE regulation. Train 
workers on the proper use of PPE 
and post signs to remind workers 
about their safety obligations.

Management has identified the staff 
in charge of providing and renewing 
the PPEs for each factory and 
updated  the PPE regulation (based 
on MSDS and hazard inventory). All 
employees have been provided with 
the necessary personal protective 
clothing and equipment. Training on 
the proper use of PPE has also been 
conducted for workers.

Nov-15 Occupational Safety and 
Health

Worker Protection Several workers were not using the 
guards installed on their machines.  
No proper evidence of training was 
available.

Conduct training for workers on 
the proper use of PPE and 
machine guards. Post 
precautionary signs around the 
workplace to remind workers 
about their safety obligations.

Training was provided and the proper 
use of PPE has been covered in the 
induction process for newly hired 
workers. The factory has also posted 
signs to remind workers about the 
proper use of machines guards.



Nov-15 Occupational Safety and 
Health

Worker Protection Several chairs did not have 
backrests in two plants.

Identify the staff in charge of 
maintaining chairs for each factory 
and ensure that all chairs are 
provided with backrests.

CODEVI has been gradually investing 
to replace the chairs at the factory 
and 80% of them have already been 
changed. Management expects to 
change the remaining chairs in the 
near future.

Nov-15 Occupational Safety and 
Health

Worker Protection Numerous machines were not 
fitted with the appropriate 
protection guards.

Define the staff in charge of 
maintaining the machine guards at 
each factory. Ensure that all 
machines have proper guards.

CODEVI defined staff in charge of 
maintaining machine guards for each 
factory and all machines have been 
fitted with the required safety guards.

Nov-15 Occupational Safety and 
Health

Worker Protection Safety warnings were not posted 
on several electrical boxes in the 
workplace.

Ensure that appropriate safety 
warnings are posted in all the 
plants.

The factory posted additional safety 
warnings in the noted areas.

Nov-15 Occupational Safety and 
Health

Working Environment Temperature levels above the BW 
recommended 30C.

Ensure that the temperature level 
is maintained within the suggested 
limit in all plants.

Management stated that according 
to international regulations the 
workplace temperature must be the 
same as the environmental 
temperature. The factory aims to 
maintain a lower internal 
temperature than the mentioned 
regulation and also has a heat 
ventilation exhaust system. The new 
buildings will also be equipped with a 
cooling system, which will include 
radiators and air extractors.

Nov-15 Occupational Safety and 
Health

Working Environment Insufficient light level. Ensure that the light levels are 
adequate in all the plants.

The factory has adjusted the light 
levels to comply with this 
requirement in all the plants.

Nov-15 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Ensure that the factory has 
sufficient toilets for both genders 
according to the law. Keep existing 
toilets clean and functional.

All bathrooms are clean and 
functional, however, management 
has not added more toilets.

Nov-15 Occupational Safety and 
Health

Welfare Facilities Lack of soap in the restrooms. Ensure that adequate soap and 
water is available in all the toilets.

The factory has provided adequate 
soap and water in all the toilets.



Nov-15 Occupational Safety and 
Health

Welfare Facilities The number of seats available in 
the eating area is inadequate to 
accommodate the total number of 
workers currently employed in the 
park.

Provide an eating area to 
accommodate all workers.

Management has an approved plan 
to build a new eating area to 
accommodate a greater number of 
workers, which will also include a 
separated kitchen. This facility is 
expected to be completed in 2017.

Nov-15 Occupational Safety and 
Health

Health Services and 
First Aid

No systematic medical checks were 
arranged for newly hired workers 
within the first three months of 
employment.

Provide systematic medical checks 
for all newly hired workers within 
the first three months of 
employment

The factory conducts medical checks 
for all newly hired workers and 
regular medical follow ups for 
employees performing hazardous 
work. All factory staff also have 
access to extensive medical, 
cardiovascular, dental, visual 
laboratory and operations services. 
There is also a mobile clinic, monthly 
operations by general medicine 
practitioners and various clubs 
dealing with issues such as 
pregnancies, hypertension, diabetes, 
tuberculosis and sexually transmitted 
infections (HIV-AIDS). A HIV policy 
has also been established in 
conjunction with the ILO Community 
counselors. Annual surgeries are also 
performed for hernias, etc.

Nov-15 Occupational Safety and 
Health

Health Services and 
First Aid

Insufficient medical staff. Hire additional qualified medical 
staff as required by the law.

CODEVI currently employs 5 doctors, 
6 nurses, 2 laboratory technicians, 1 
dentist and 1 psychologist and all 
these employees have permanent 
contracts.

Nov-15 Occupational Safety and 
Health

Health Services and 
First Aid

Insufficient number of workers 
trained in first-aid. 

Provide training to at least 10% of 
the workforce in first-aid.

Additional workers were trained in 
first-aid at the FW1 plant.

Nov-15 Occupational Safety and 
Health

Health Services and 
First Aid

Workers and management 
explained that no annual medical 
checks were arranged. 

Provide annual medical checks for 
all workers and keep all medical 
records updated.

The factory started to provide annual 
medical checks for all workers and 
the corresponding medical records 
are also available to support this.



Nov-15 Occupational Safety and 
Health

Emergency 
Preparedness

Several missing and obstructed fire 
extinguishers were observed in the 
workplace.

Install and properly maintain fire-
fighting equipment and ensure 
that they are readily accessible at 
all times.

The factory installed a sufficient 
number of fire extinguishers at the 
workplace. The maintenance service 
provider has also been instructed to 
regularly check and replace non-
functional fire-fighting equipment.

Nov-15 Occupational Safety and 
Health

Emergency 
Preparedness

Insufficient number of workers 
trained in fire-fighting.

Provide fire-fighting training to at 
least 10% of the workforce.

The factory has provided fire-fighting 
training to 10% of the workforce.

Nov-15 Occupational Safety and 
Health

Emergency 
Preparedness

At least two emergency exits were 
obstructed at the time of the 
assessment visits.

Ensure that all emergency exits are 
accessible, unobstructed and 
unlocked during working
hours, including overtime.

Management has ensured that all 
emergency exits are accessible, 
unobstructed and unlocked at all 
times.

Nov-15 Occupational Safety and 
Health

Emergency 
Preparedness

Not all factories conducted regular 
fire drills. BW recommends an 
emergency drill every 6 months.

Conduct periodic emergency drills 
for each plant every 6 months.

As recommended, management is 
currently conducting periodic 
emergency drills for each factory 
every 6 months.

Nov-15 Compensation Overtime Several workers completed more 
than 80 hours of overtime work per 
trimester.

Comply with the limit on overtime 
hours worked in all factories.

Nov-15 Compensation Overtime No prior authorization from MAST 
for working overtime. 

Submit the written agreement 
between CODEVI and the two 
unions to perform overtime to 
MAST for approval.

Management has sent the written 
agreement to MAST for approval and 
is currently waiting for the required 
authorization.

Nov-15 Working Time Leave Factory did not provide at least 15 
days of annual leave to all workers 
who have complete 1 year's service.

Provide time off for annual leave 
according to the law.

All the due leave days were provided.

Percentage of workers on an incentive system earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Nov-15 44%
Oct-16 68%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Fairway Apparel S.A.
Location: Port-au-Prince
Number of workers: 452
Date of BW registration: Mar-16
Date of last two Better 
Work assessments:

Jun-16 Jun-15

Advisory and Training Services

11-Aug-16 Industry seminar on Self-Reporting.

20-Aug-16 Industry Seminar on Collective Bargaining

23-Aug-16 Industry Seminar on Collective Bargaining

24-Aug-16 Industry Seminar on Collective Bargaining

29-Aug-16 Industry Seminar on Collective Bargaining

15-Nov-16 Industry Seminar on Fire Safety

14-Dec-16 Introductory meeting with the General Manager. Factory tour and follow up on the improvement plan.

02-Feb-17 Meeting with management to discuss the progress report, followed up by the improvement plan and meeting with PICC members.

22-Feb-17 PICC Meeting. Revision of the different roles of the PICC and the union. Discussion about IR posters and distribution for use in the workplace.

21-Mar-17 Workplace Communication Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Jun-16 Compensation Overtime Wages Security guards overtime payment 
is innacurate.

Adjust the security guards' salary 
according to their working hours.

12

Jun-16 Compensation Overtime Wages Security guards were not paid 
correctly for regular overtime hours.

Ensure that the security guards 
are paid properly.

The factory changed the 
security guards employment 
contracts.

12

Jun-16 Compensation Overtime Wages Security guards were incorrectly 
paid for overtime hours worked at 
night as they received a fixed 
salary.

Ensure that the security guards' 
pay is compliant with the law.

Security cameras have been 
installed and the guards no 
longer work at night.

12

Jun-16 Compensation Overtime Wages Security guards were not paid for 
overtime hours worked during 
legally mandated holidays as they 
received fixed salaries. 

Ensure that the security guards' 
payments are compliant with 
legal requirements.

Meeting was held with the 
HR and accountant staff to 
implement the 
recommendations.

12

Assessment  June 2016



Jun-16 Compensation Overtime Wages Security guards were not paid for 
overtime hours worked during 
weekly rest days as they received 
fixed salaries. 

Ensure that the security guards' 
payments are compliant with 
legal requirements.

Meeting was held with the 
HR and accountant staff to 
implement the 
recommendations.

12

Jun-16 Compensation Premium Pay Security guards were incorrectly 
paid for regular hours worked at 
night as there was no 50 percent 
increase for such payments

Ensure that the security guards' 
payments are compliant with 
legal requirements.

12

Jun-16 Compensation Premium Pay Security guards were incorrectly 
paid for regular hours worked 
during weekly rest days.

Ensure that the security guards' 
payments are compliant with 
legal requirements.

12

Jun-16 Compensation Premium Pay Security guards were incorrectly 
paid for regular hours worked 
during holidays.

Ensure that the security guards' 
payments are compliant with 
legal requirements.

12

Jun-16 Compensation Wage Information, Use 
and Deduction

Payroll records for the last 3 
months showed some 
discrepancies. 

Ensure that the attendance 
system is linked to the payroll 
system.

12

Jun-16 Compensation Social Security and 
Other Benefits

The employer's payment to ONA 
was late. 

Ensure timely payments to ONA 
on a monthly basis.

59

Jun-16 Compensation Social Security and 
Other Benefits

The employer does not collect and 
forward the workers' contributions 
to ONA on time for social 
insurance services.

Ensure timely payments to ONA 
on a monthly basis.

59

Jun-16 Contract and Human 
Resources

Termination The notice period payment for 
terminated workers is incorrectly 
calculated.

Management should 
compensate workers based on 
the average earnings for the last 
3 months of work.

Payment for notice of 
termination is based on 
average earnings.

12

Jun-16 Contract and Human 
Resources

Termination The unused annual leave 
payments for terminated workers 
is incorrectly calculated.

Management should 
compensate workers based on 
the average earnings for the last 
3 months of work.

Annual leave payments are 
based on average earnings.

12

Jun-16 Contract and Human 
Resources

Termination Calculation of the annual salary 
supplement or bonus is innacurate.

Calculate the bonus payments 
based on the actual days 
worked during the employment 
year.

12



Jun-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No MSDS and eye wash station 
available for chemicals and 
hazardous substances. 

MSDS for thinner and an eye 
wash station should be provided 
in the mechanic shop.

The gallons of thinner has 
been removed

12

Jun-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

EAs observed 2 gallons of thinner 
in the mechanic shop. However, no 
MSDS was available.

MSDS for thinner and an eye 
wash station should be provided 
in the mechanic shop.

The gallons were removed 
from the mechanic shop.

12

Jun-16 Occupational Safety and 
Health

Worker Protection No appropriate PPE was provided 
to workers using thinner. 

Provide appropriate PPE to all 
workers.

35

Jun-16 Occupational Safety and 
Health

Worker Protection Several workers were not using the 
PPEs provided by management. 

Provide training to workers on 
the importance of using PPE.

35

Jun-16 Occupational Safety and 
Health

Working Environment The temperatures exceeded the 
BW recommended limit of 30 C.

Ensure that the workplace 
temperatures do not exceed 
30C.

A protective layer has been 
added under the metal 
sheets.

53

Jun-16 Occupational Safety and 
Health

Working Environment Lighting levels do not meet Better 
Work recommendations.

Ensure that the light levels are 
compliant with the 
recommendations.

New lights have been 
installed to comply with the 
suggested requirements for 
each sections.

53

Jun-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Ensure that the factory has at 
least 28 functioning toilets for 
women.

17 toilets for women have 
been added.

71

Jun-16 Occupational Safety and 
Health

Welfare Facilities The eating area can only 
accommodate a small percentage 
of the workforce.

Ensure that the eating area can 
accommodate all workers.

The factory is expanding the 
eating area to comply with 
this requirement.

12

Jun-16 Occupational Safety and 
Health

Emergency 
Preparedness

Several obstructed aisles were 
noted in the fabric warehouse.

Ensure that the aisles in the 
fabric warehouse remain 
unobstructed during working 
hours, including overtime.

12

Jun-16 Working Time Regular Hours The time records do not reflect the 
actual hours worked. 

Keep accurate working time 
records.

12

Jun-16 Working Time Leave The factory does not always 
authorize sick leave when the 
workers submit proper medical 
certificate.

Provide leave as requested in 
the medical certificate.

12



Jun-16 Working Time Leave Nursing mothers are not informed 
of their eligibility for breasfeeding 
break.

Allow nursing workers to take 
breastfeeding breaks.

All workers are able to take 
breastfeeding breaks.

12

Jun-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No eye wash stations were 
available on the event of exposure 
of chemicals hazardous materials.

Install eye wash station on the 
event of exposure of chemicals 
hazardous material.

12

Jun-15 Compensation Wage Information, Use 
and Deduction

The attendance system is not 
linked to the payroll and working 
hours are reported manually. 

Ensure that working hours are 
uniformly maintained within a 
single recording system.

Management has addressed 
the issue.

Jun-15 Contract and Human 
Resources

Employment Contracts The contracts for temporary 
workers do not comply with the 
labor code.

Revise internal work rules and 
employment contracts to ensure 
uniformity and compliance with 
local laws.

Jun-15 Contract and Human 
Resources

Termination Workers employed for less than 3 
months are not compensated for 
unused annual leaves when 
terminated.

Compensate all workers for 
unused annual leaves upon 
termination.

All workers are compensated 
according to the law.

Jun-15 Contract and Human 
Resources

Termination Workers employed for less than 3 
months are not provided annual 
salary supplements or bonuses 
when terminated.

Pay all workers their due salary 
bonuses upon termination.

All workers are paid their due 
allowances upon termination 
or resignation.

Jun-15 Occupational Safety and 
Health

Worker Protection Several workers were seated on 
chairs without back rests.

Provide appropriate chairs with 
back rests for all seated workers.

Jun-15 Occupational Safety and 
Health

Worker Protection Several machines were missing 
belt and pulley guards.

Install the appropriate guards on 
all machinery.

Management is working to 
ensure that proper guards are 
installed on all the machines.

Jun-15 Occupational Safety and 
Health

Working Environment Excessive temperatures were 
recorded inside the workplace.

Take appropriate measures to 
limit workplace temperatures to 
a maximum of 30 C.

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

Several aisles in building 2 were 
obstructed with boxes of fabrics.

Ensure that all escape routes 
and aisles remain unblocked at 
all times through an appropriate 
OSH management system. 

The factory removed the 
boxes of fabrics.

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

Inadequate evacuation plan. Replace the evacuation plan.

Assessment  June 2015



Jun-15 Occupational Safety and 
Health

Working Environment Untidy work areas. Maintain a tidy workplace.

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

Several fire extinguishers were 
obstructed.

Maintain accessible and 
functioning fire-fighting 
equipment at all times.

The factory has participated 
in training related to OSH and 
also hires a firm to check the 
extinguishers on a monthly 
basis

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

Several aisles  were obstructed 
with boxes of fabrics.

Ensure that all escape routes 
remain unblocked at all time.

Jun-15 Compensation Social Security and 
Other Benefits

The factory is not registered with 
OFATMA for maternity and health 
insurance. 

Subscribe all workers to 
OFATMA for maternity and 
health insurance.

0

Jun-15 Compensation Social Security and 
Other Benefits

The factory does not collect  and 
forward the workers' contributions 
for maternity and health insurance.

Register with OFATMA and 
forward the workers' 
contributions for maternity and 
health insurance.

0

Jun-15 Contract and Human 
Resources

Termination Workers employed for less than 3 
months are not compensated for 
unused annual leaves when 
terminated.

Ensure that all workers receive 
severance pay upon termination.

Management has revised the 
system to ensure that 
workers receive all their dues 
upon termination.

Jun-15 Working Time Regular Hours The time records do not reflect the 
actual hours worked. 

Ensure that all the actual 
working hours are accurately 
recorded.

Management is revising all 
their systems to ensure that 
the working hours are 
properly recorded.

Jun-15 Occupational Safety and 
Health

Worker Protection Electrical boxes were missing 
warning signs. 

Identify electrical installations 
that require warning signs. 
Ensure that restricted areas are 
clearly marked. Post 'No 
Smoking' signs to reduce fire 
risks around the workplace.

Jun-15 Compensation Social Security and 
Other Benefits

The employer's payments to ONA 
was delayed.

Submit the monthly payments 
to ONA on time.

Jun-15 Compensation Social Security and 
Other Benefits

The employer does not collect and 
forward the workers' contributions 
to ONA for social insurance 
services on time.

Ensure timely payments to ONA 
for insurance services.

Jun-15 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Provide an adequate number of 
toilets as required by the Haitian 
labour code.



Jun-15 Occupational Safety and 
Health

Welfare Facilities The eating area is not equipped 
with tables and several of the 
available benches are broken; 
overall, this area was poorly 
maintained.

Renovate the eating area to 
properly accommodate workers 
during meal times.

Jun-15 Occupational Safety and 
Health

Working Environment Lighting levels do not meet Better 
Work recommendations.

Adjust the factory lighting levels 
as recommended.

Percentage of workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jun-15 26%
Jun-16 7%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Fox River
Location: Port-au-Prince
Number of workers: 52
Date of BW registration: Oct-10
Date of last two Better 
Work assessments:

May-16 Oct-15

Advisory and Training Services

23-Sep-16 One day Communication Training

01-Dec-16 Meeting with General manager about the remediation efforts since the last visit. Planning of the first PICC meeting and factory tour.

30-Jan-17 Discussion on training needs and expectations on remediations. Discussion about the use of the new IR posters.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

May-16 Compensation Social Security and Other 
Benefits

Employer's contribution to ONA. Ensure to pay the contributions 
to ONA for the previous month 
within the  first 10 days of the 
current month.

7

May-16 Compensation Social Security and Other 
Benefits

Workers' contribution to ONA. Ensure to pay the contributions 
to ONA for the previous month 
within the  first 10 days of the 
current month.

0 7

May-16 Contract and Human 
Resources

Employment Contracts Internal work rules document is not 
yet approved by MAST. 

Ensure the internal work rules 
are approved by the MAST.

May-16 Occupational Safety and 
Health

OSH Management Systems No OSH assessment report was 
found for the last 12 months.

Keep a record of OSH 
assessment that should be 
timely updated.

A notebook is now used to 
do the reporting

May-16 Occupational Safety and 
Health

Worker Protection No eye guards, finger guards and 
pulley guards are installed on the 
factory's machines and equipment. 

Ensure that sewing machines 
have guards on them.

0 55

May-16 Occupational Safety and 
Health

Worker Protection During the factory tour, EAs 
observed one electrical box without 
safety warning signs.

Ensure that electrical boxes are 
clearly identified with warning 
signs.

Safety warning have been 
post on all electrical 
installations.

55

Assessment May 2016



May-16 Occupational Safety and 
Health

Working Environment Insufficient level of lightning in the 
workplace.

Ensure of lightening follows 
Better Work recommendation

May-16 Occupational Safety and 
Health

Welfare Facilities The factory has a sufficient number 
of toilets for both genders. However, 
none of them were functioning at 
the time of the assessment visit.

Replace the non-functioning 
toilets and visual signs 
concerning the usage of the 
toilets. Training to be made on 
"hygiene at work".

The broken toilets have 
been replaced. Other tools 
such as buckets of water 
have been bought to 
facilitate the flush. Visual 
signs on the usage of the 
toilets have been posted 
everywhere including on 
the toilets doors.

May-16 Occupational Safety and 
Health

Welfare Facilities No recent documentation validating 
the testing of the water.

Ensure to validate the quality 
of the water by a test made by 
a laboratory recognized by the 
Ministry of Health.

May-16 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient medical staff. Ensure to comply with the 
number of medical staff as per 
the Haitian labor code.

0 55

May-16 Occupational Safety and 
Health

Health Services and First 
Aid

Workers did not receive medical 
checks within the first three months 
of being hired.

Medical check for new workers 
is in process.

55

May-16 Occupational Safety and 
Health

Health Services and First 
Aid

No annual medical checks 
performed. 

Ensure that all workers receive 
their annual medical check.

0 55

May-16 Occupational Safety and 
Health

Emergency Preparedness One fire drill performed per year. Ensure to conduct, at least two 
drills a year.

Management and PICC 
meeting committed to  
organize two drills a year.

7

May-16 Occupational Safety and 
Health

Emergency Preparedness No evacuation plan is available in 
the workplace.

Ensure that emergency exits 
and escape routes are clearly 
marked and posted in the 
workplace.

The evacuation plan is still 
pending.

19

May-16 Working Time Regular Hours The attendance record is done 
manually by management and 
therefore the EAs could not validate 
its accuracy.

Ensure that attendance records 
are accurate.

0

May-16 Working Time Leave Management did not inform eligible 
workers about the  breastfeeding 
breaks.

Ensure to inform all eligible 
workers about the 
breastfeeding breaks.

Management informed all 
eligible workers about the  
breastfeeding breaks

Assessment  October 2015



Oct-15 Compensation Social Security and Other 
Benefits

Late payment for ONA Ensure that ONA payment is 
made within the first 10 
working days of the following 
month.

0 7

Oct-15 Compensation Social Security and Other 
Benefits

Collecting and forwarding workers' 
contributions for social insurance 
funds to ONA.

Ensure that ONA payment is 
made within the 10 first day of 
the following month.

0 7

Oct-15 Compensation Social Security and Other 
Benefits

Factory is not affiliated with the 
OFATMA maternity and health 
insurance.

Ensure to comply with the 
Haitian Labor Code concerning 
the OFATMA maternity and 
health insurance.

7

Oct-15 Compensation Social Security and Other 
Benefits

Factory is not paying contributions 
to OFATMA for workers' health and 
maternity insurance. 

Ensure that the factory is 
affiliated with the OFATMA 
maternity and health 
insurance.

7

Oct-15 Occupational Safety and 
Health

Emergency Preparedness The factory has not trained any 
workers in fire fighting since 2013.

Train an appropriate number of 
workers to use the fire fighting 
equipment.

An appropriate number of 
workers has been trained 
to use the fire fighting 
equipment.

12

Oct-15 Occupational Safety and 
Health

Emergency Preparedness No evacuation plan is available in 
the workplace.

Ensure that emergency exits 
and escape routes are clearly 
marked and posted in the 
workplace. Ensure to post The 
evacuation plan within the 
plant.

0 12

Oct-15 Occupational Safety and 
Health

Emergency Preparedness Last fire drill was conducted in June 
of 2013.

Ensure to conduct two 
emergency drills per year.

0 6

Oct-15 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient medical staff. Ensure the workplace have 
required onsite medical 
facilities and staff.

48

Oct-15 Occupational Safety and 
Health

Health Services and First 
Aid

No first aid training has been 
provided for workers since 2013.

Provide first-aid training for 
workers.

0 48

Oct-15 Occupational Safety and 
Health

Health Services and First 
Aid

The factory does not provide annual 
medical checks for worker.

Provide annual medical checks 
for worker.

48



Oct-15 Occupational Safety and 
Health

OSH Management Systems The factory does not have an OSH 
policy.

Ensue to have a written OSH 
policy.

18

Oct-15 Occupational Safety and 
Health

Worker Protection No guards are installed on the 
factory's machines and equipment 
and some of the machines are so old 
that it is not possible to put guards 
on them

Ensure that proper guards are 
installed and maintained on all 
dangerous moving parts of 
machines and equipment.

0 48

Oct-15 Occupational Safety and 
Health

Worker Protection Electrical boxes without safety 
warning signs.

Ensure appropriate safety 
warnings are posted in the 
workplace.

One of the PICC' members 
task is to ensure that all 
electrical boxes have 
adequate warning signs.

48

Percentage of workers on an incentive scheme earning 350 Gourdes per 8 hours of work: 
May-16 100%
Oct-15 100%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: GOAL Export S.A
Location: Caracol
Number of workers: 933
Date of BW registration: Jan-14
Date of last two Better 
Work assessments:

Jan-17 Dec-15

Advisory and Training Activities

07-May-15

02-Jun-15 Meeting with factory's General Manager, HR Manager, Compliance Manager and OSH Officer to finalize the establishment of the PICC and make OSH recommendation.

03-Jun-15 PICC Training for workers.

04-Jun-15  PICC training session for managers.First PICC Meeting at the factory. Discussed PICC functions and framework.

04-Jun-15 First PICC Meeting at the factory. Discussion about PICC functions and framework.

24-Jul-15

25-Jul-15  Factory tour with OHS Officer to assess progress from last visit and address new issues.Recommendations for improvement were made to compliance team.

27-Jul-15 PICC Meeting to discuss about mutual respect among employees of the factory and access control at the gates.

29-Sep-15 Meeting with Compliance and HR Manager to review progress on the improvement plan agreed upon.

30-Sep-15 Discussion about payroll processing issues, cafeteria and safety

21-Nov-15   Meeting with Health and Safety officer to review progress on action plan.Exercise on self assessment.Update on PICC activities.

23-Feb-16

15-Mar-16 Meeting with the Factory HR Manager, Compliance Manager and OSH Officer to review progress in reference to the action plan and make recommendations.

16-Mar-16 Reviewed self-diagnosis process and introduced management to the Better Work portal. Conducted a factory tour.

16-Mar-16 PICC Meeting to discuss progress made on operations and payroll systems. Need for improvement on working time.

05-Apr-16 Workers Rights & Responsibilities Training

06-Apr-16 Workers Rights & Responsibilities Training

16-Jul-16 Advisory visit to review progress made by the factory since the last assessment. Conducted a factory tour.

21-Oct-16 Industrial Relations Training

21-Oct-16 Meeting with management to review pending improvement issues. Conducted a factory tour with the OSH Officer.

31-Oct-16 Workplace Communication Training

03-Nov-16 Grievance Mechanism Training

16-Feb-17

Introduction meeting with factory Compliance Manager and OSH Officer to discuss general compliance approach.
Presentation of Better Work service model.
Discussion and planning on the establishment of a PICC and the training plan.

Meeting with Compliance manager, including OHS Officer to discuss the progress and challenges since last advisory visits.
'

Meeting with the Compliance Assistant to discuss the last BW assessment report and make new recommendations for improvements. Conducted an 
OSH tour and planned the next PICC meeting.

Meeting with management to discuss the establishment of a new PICC, findings from the last assessment, training needs and recommendations for 
remediation.
Meeting with the OSH Committee to review OSH findings from the last assessment, possible remediation actions and person in charge.



ASSESSMENT
COMPLIANCE 

CLUSTER
COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES

REMEDIATION 

EFFORTS
MONTHS

Jan-17 Compensation Method of Payment Delay in workers' payroll The factory should ensure 
that wages are paid on time.

3

Jan-17 Compensation Social Security and Other 
Benefits

Employer contribution to ONA Ensure timely payments to 
ONA, which should also be 
based on average earnings 
instead of the minimum 
wage

15

Jan-17 Compensation Social Security and Other 
Benefits

Workers' contributions for social 
insurance funds to ONA.

Ensure that the workers' 
contributions are collected 
and forwarded to ONA on 
time.

15

Jan-17 Compensation Social Security and Other 
Benefits

The factory is not affiliated with 
OFATMA for work-related accident 
insurance. 

Registered with OFATMA for 
work-related accident 
insurance.

15

Jan-17 Contract and Human 
Resources

Employment Contracts The factory submitted the internal 
work rules to the Ministry of Labour. 
However, it is still pending an 
approval from the ministry.

Ensure that the internal work 
rules comply with legal 
requirements and obtain an 
approval from the ministry.

15

Jan-17 Occupational Safety 
and Health

OSH Management 
Systems

The monthly records of work-
related accidents and diseases are 
not sent to OFATMA. 

Register for work-related 
accident insurance and 
submit the records of work-
related accidents and 
diseases to OFATMA on a 
monthly basis.

3

Jan-17 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

Inventory for chemicals and 
hazardous substances  is not 
frequently updated. 

Ensure that the chemical 
inventory is updated on a 
regular basis.

15

Jan-17 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

Unlabeled chemicals . Ensure that all hazardous and 
chemical substances used in 
the workplace are properly 
labelled.

15

Jan-17 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

Storage of chemicals. Ensure that all chemicals are 
properly stored.

15

Assessment  January 2017



Jan-17 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

No MSDS were available for 
chemicals used in the workplace. 

Ensure that all MSDS are 
available and posted around 
the workplace.

All MSDS are available, 
however, they are yet to 
be posted around the 
workplace.

15

Jan-17 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

EAs did not find any eye wash 
stations in the workplace

Provide adequate washing 
facilities and cleansing 
materials in the event of 
exposure to hazardous 
chemicals.

15

Jan-17 Occupational Safety 
and Health

Worker Protection The factory did not give respirator 
masks to workers using chemicals.

Provide proper personal 
protective equipment to all 
workers using chemicals.

15

Jan-17 Occupational Safety 
and Health

Worker Protection Electrical maintenance. Ensure that all electrical wires, 
switches and plugs are 
properly installed, grounded, 
and maintained.

3

Jan-17 Occupational Safety 
and Health

OSH Management 
Systems

Appropriate safety warnings were 
not posted around the workplace. 

Post safety warnings around 
the workplace.

3

Jan-17 Occupational Safety 
and Health

Welfare Facilities No soap or paper were provided in 
the workers' restrooms.

Ensure that soap and paper 
are available in the workers' 
restrooms.

15

Jan-17 Occupational Safety 
and Health

Health Services and First 
Aid

10 percent of the interviewed 
workers stated that they have not 
received any annual medical 
checks

Ensure that all workers receive 
their annual medical checks.

15

Jan-17 Occupational Safety 
and Health

Health Services and First 
Aid

Insufficient onsite medical staff Hire additional medical staff. 15

Jan-17 Occupational Safety 
and Health

Health Services and First 
Aid

No first aid boxes were observed 
around the workplace. 

Install first aid boxes around 
the workplace.

First aid boxes have 
been installed.

15

Jan-17 Occupational Safety 
and Health

Emergency Preparedness fire extinguishers with low pressure 
and blocked in the workplace.

Check the fire extinguishers 
on a monthly basis and 
ensure that they remain 
unobstructed.

15

Jan-17 Occupational Safety 
and Health

Emergency Preparedness The factory does not have any 
evacuation plans, evacuation routes 
were obstructed with fabrics and 
boxes and emergency exits were 
not identified. 

Post the evacuation plan, 
ensure that the aisles are not 
obstructed with fabrics and 
boxes and identify the 
emergency exits.

The exits have been 
identified but are still 
missing the emergency 
lights.

15



Jan-17 Occupational Safety 
and Health

Emergency Preparedness Chemicals hazardous substances 
not properly labelled.

Ensure that all hazardous 
chemicals are properly 
labelled.

15

Jan-17 Occupational Safety 
and Health

Emergency Preparedness Chemicals hazardous substances 
not properly stored.

Ensure that all chemicals are 
properly stored.

15

Jan-17 Working Time Overtime No authorization from the 
Department of Labour for working 
on Sundays. 

Obtain authorization from the 
Department of Labour before 
working on Sundays.

15

Jan-17 Working Time Overtime Management could not provide any 
recent authorizations from the 
Department of Labour for overtime 
work.

Obtain authorization from 
MAST before working 
overtime.

15

Dec-15 Compensation Minimum Wages/Piece 
Rate Wages

Inaccurate payroll Ensure that all working hours 
are correctly reflected in the 
payroll records and that 
workers receive full 
compensation for the hours 

The factory 
implemented a new 
payroll system, which 
reflects the working 
hours correctly.

6

Dec-15 Compensation Overtime Wages Payment for overtime hours 
worked not reflected in the payroll.

Ensure that regular and 
overtime hours are correctly 
reflected on the payroll 
records and the workers' 
individual payslips.

Regular and overtime 
hours are correctly 
reflected on the payroll 
records and the workers' 
individual payslips.

6

Dec-15 Compensation Premium Pay Payment for weekly rest day. Ensure that workers are paid 
50 percent above the normal 
wage when they work regular 
hours on weekly rest days.

6

Dec-15 Compensation Method of Payment Payroll not available on time. Ensure that all payrolls are 
prepared on time.

The factory 
implemented a new 
payment system from 
January 2016. All 
payrolls are prepared on

Dec-15 Compensation Wage Information, Use 
and Deduction

All workers expressed concerns 
regarding unauthorized deductions 
from their wages. 

Inform workers of all legal 
deductions, and reimburse 
them for unauthorized 
deductions from their wages.

Assessment December 2015



Dec-15 Compensation Paid Leave Payment for legally mandated 
holidays. 

Ensure that the workers are 
correctly paid for legally 
mandated holidays.

The factory 
implemented a new 
payroll system to ensure 
accurate payments for 
legally mandated 
holidays.

Dec-15 Compensation Paid Leave inaccurate payroll for weekly rest 
day

Ensure that the workers are 
correctly paid for weekly rest 
days.

The factory 
implemented a new 
payroll system to ensure 
accurate payments for 
weekly rest days.

Dec-15 Compensation Paid Leave Payment for sick leave Ensure payments for sick 
leaves.

The factory reviewed its 
payroll system to ensure 
payments for sick 
leaves.

Dec-15 Compensation Paid Leave Payment for maternity leaves. Ensure payments for 
maternity leaves.

The factory reviewed its 
payroll system to ensure 
payments for maternity 
leaves.

12

Dec-15 Compensation Social Security and Other 
Benefits

Employer contribution to ONA Ensure that ONA payment 
are made on time and on a 
regular basis.

The factory paid ONA 
for November and 
December 2015 and 
January 2016.

12

Dec-15 Compensation Social Security and Other 
Benefits

Employer contribution to OFATMA 
for maternity and health insurance.

Register with OFATMA for 
maternity and health 
insurance.

This factory has not yet 
registered with OFATMA 
for the new maternity 
and health insurance 
service. However, a letter 
sent by OFATMA in 
February 2016 stated 
that OFATMA's services 
were not available in the 
concerned region on 
February 15th, 2016, due 
to which the 
requirement is not 
applicable in this case. 
Therefore such factories 
will be cited as 
compliant even if they 
did not register for the



Dec-15 Contract and Human 
Resources

Employment Contracts The internal rules of the factory do 
not comply with legal requirements.

Obtain an approval for the 
internal work rules from 
MAST.

The internal work rules 
were resent to MAST on 
April 22, 2016.

Dec-15 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

Several unlabelled containers of 
chemicals such as thinner.

Prepare a procedure for the 
management of chemicals 
and hazardous substances. 
Ensure that all chemicals are 
labelled and conduct regular 
checks. Train workers on the 
safe handling of chemicals 
and hazardous substances.

The factory prepared a 
procedure for chemicals 
and hazardous 
substances 
management. The OSH 
Manager conducts 
weekly safety checks for 
all chemicals used at the 
factory.

12

Dec-15 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

Chemicals hazardous substances 
not properly stored.

The factory should have a 
proper chemical storage area 
and comply with safety 
requirements as noted in the 
MSDS.

12

Dec-15 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

No MSDS available for chemicals: 
blowout, thinner and adhesives, in 
all the places where these 
chemicals are used.

Post MSDS in all places where 
these chemicals are used.   
Prepare a chemicals and 
hazardous substances 
management procedure. Train 
workers on the safe use of 
chemicals and hazardous 
substances.

MSDS have been 
provided in the spot 
cleaning area. The 
factory has prepared a 
chemicals and 
hazardous substances 
management procedure.

Dec-15 Occupational Safety 
and Health

Chemicals and Hazardous 
Substances

No washing facilities or cleansing 
materials were observed where 
chemicals are used.

Install adequate washing 
facilities in all areas where 
chemicals are used. Develop a 
chemical management 
procedure. Conduct regular 
checks to ensure that the eye 
wash stations are operational.

The factory installed 
adequate washing 
facilities in the spot 
cleaning and chemical 
storage areas. The 
factory developed a 
chemical management 
procedure. The OSH 
Manager conducts 
weekly checks to ensure 
that the eye wash 
stations area 
operational.

12

Dec-15 Occupational Safety 
and Health

Working Environment Insufficient lux level Ensure that the lux level is 
compliant in all sections.

12



Dec-15 Occupational Safety 
and Health

Working Environment A lot of fabric waste was piled up 
on different areas of the work floor.

Ensure that the work floor 
remains clean all the time.

Dec-15 Occupational Safety 
and Health

Health Services and First 
Aid

Insufficient onsite medical staff Hire additional medical staff 
as required by the labor code.

The factory signed a 
contract with DASH for 
additional medical staff. 
The factory has 2 full 
time nurses and 5 
doctor's visits per week.

12

Dec-15 Occupational Safety 
and Health

Health Services and First 
Aid

The factory did not present 
evidence of conducting first-aid 
training for workers.

Train 10% of the workforce on 
first-aid procedures.

The factory scheduled 
and paid the fire 
department for a 
training session on first-
aid in August 2016.

12

Dec-15 Occupational Safety 
and Health

Emergency Preparedness Fire extinguishers obstructed by 
boxes .

Conducts weekly checks to 
ensure that fire extinguishers 
are unobstructed.

The OSH Officer 
conducts weekly checks 
to ensure that fire 
extingushers are 
unobstructed.

6

Dec-15 Occupational Safety 
and Health

Emergency Preparedness The factory did not present 
evidence of fire-fighting equipment 
training for workers.

The factory needs to provide 
training on the use of fire-
fighting equipment to at least 
10% of the workforce.

The factory scheduled 
and paid the fire fighting 
department for the 
suggested training 
session.

Dec-15 Occupational Safety 
and Health

Emergency Preparedness No evacuation plan is posted at the 
workplace.

Post an evacuation plan. 
Ensure that all exits are 
equipped with emergency exit 
lights. Update the floor 
markings for easy 
identification of evacuation 
routes throughout the factory.

An evacuation plan has 
been posted at the 
factory.

Dec-15 Working Time Regular Hours Inaccurate attendance records. Ensure that all working hours 
are accurately recorded.

The factory uses a 
fingerprint-based 
punching system and 
accurate working time 
records with information 
such as the in and out 
times and the number 
of overtime hours for 
the last 3 months are 
available.



Dec-15 Working Time Overtime No authorization from MAST for 
overtime working hours.

Request authorization from 
MAST for overtime working 
hours.

The factory requested 
authorization from 
MAST for overtime 
working hours.

Dec-15 Compensation Overtime Wages Payment for overtime hours 
worked at night.

Ensure that workers receive 
100 percent above the normal 
wage for all overtime hours 
worked at night.

Dec-15 Compensation Premium Pay Payment for regular hours worked 
on holidays.

Ensure that workers are paid 
50 percent above the normal 
wage when they work regular 
hours on legally mandated 
holidays.

Dec-15 Compensation Social Security and Other 
Benefits

Collecting and forwarding workers' 
contributions for social insurance 
funds to ONA

Ensure that workers 
contributions are collected 
and forwarded to ONA.

Dec-15 Compensation Social Security and Other 
Benefits

Forwarding workers' contributions 
to OFATMA. 

The factory should collect and 
forward workers contribution 
to OFATMA on a monthly 
basis.

Dec-15 Compensation Social Security and Other 
Benefits

Employer contribution to OFATMA 
for work-related accident insurance

Ensure payment to OFATMA 
for work-related accident 
insurance.

Dec-15 Compensation Wage Information, Use 
and Deduction

Inacurrate payroll record. Ensure that they keep only 
one accurate payroll record.

Dec-15 Occupational Safety 
and Health

Emergency Preparedness Chemicals hazardous substances 
not properly stored.

Ensure that flammables 
chemicals are properly stored 
and separate from hazardous 
chemicals.

Percentage of workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jan-17 90.50%
Dec-15 6%











BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: H&H Textiles S.A.
Location: Port-au-Prince
Number of workers: 2805
Date of BW registration: Jan-14
Date of last two Better 
Work assessments: Sep-15 Nov-14

Advisory and Training Activities

11-Aug-16 Industry seminar on self-reporting.
23-Aug-16 Collective Bargaining Seminar
13-Sep-16 Industrial Relations Training
10-Oct-16 Meeting with management to review improvements related to compensation issues.
02-Dec-16 Meeting with management to review improvements related to OSH issues. Factory tour.
02-Dec-16 Compliance Training
20-Mar-17 Workers Rights & Responsibilities
24-Mar-17 Improvement plan review with management.  Meeting with unions on the implementation of the bipartite committee and workplace issues. Factory tour.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Dec-16 Freedom of Association 
and Collective Bargaining

Collective Bargaining The CBA is not fully 
implemented.

Communicate the CBA to all 
management staff. Ensure that 
lunch is provided after 5 hours 
of work on Sundays.

Dec-16 Compensation Paid Leave Nursing women were not properly 
compensated for the 
breastfeeding break.

Review the breastfeeding 
policy. Ensure that all eligible 
women take advantage of the 
one hour breastfeeding break 
as required by law.

Dec-16 Compensation Social Security and Other 
Benefits

Innacurate and late ONA 
payment.

Review ONA payment 
procedures to ensure that the 
payments are accurate.

18

Dec-16 Compensation Social Security and Other 
Benefits

Late submittal of workers 
contribution to ONA.

Review ONA payment 
procedures to ensure that the 
payments are accurate.

18

Assessment  December 2016



Dec-16 Compensation Social Security and Other 
Benefits

The employer did not pay for 
work-related accident insurance 
for the 2016-2017 fiscal year.

Review the OFATMA payment 
procedures to ensure that the 
payments are done on time.

Dec-16 Compensation Social Security and Other 
Benefits

The employer is not affiliated with 
OFATMA for maternity and health 
insurance services (workers' 
contributions).

Register with OFATMA for 
maternity and health insurance 
services.

18

Dec-16 Compensation Social Security and Other 
Benefits

The employer does not collect 
and forward workers contribution 
OFATMA maternity and health 
insurance (workers' contribution).

Register with OFATMA for 
maternity and health insurance 
services and collect and 
forward workers contribution 
OFATMA maternity and health 
insurance.

18

Dec-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Two gallons of unlabeled 
chemicals were observed in the 
mechanic shop at Module 1.

Review the chemicals handling 
procedures. Communicate 
new procedures to all staff 
using chemicals and monitor 
its implementation.

24

Dec-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No MSDS available for all 
checmicals used in the workplace.

Review the chemicals handling 
procedures. Communicate 
new procedures to all staff 
using chemicals and regularly 
monitor the availability of 
MSDS.

Dec-16 Occupational Safety and 
Health

Working Environment The temperature level in the 
Building 3 sewing section 
exceeded the BW recommended 
limit of 30 C.

Reduce the temperature in the 
sewing area.

30

Dec-16 Occupational Safety and 
Health

Working Environment The noise levels throughout 
Building 3 exceeded the BW 
recommended maximum of 90 
dB.

Reduce the level of noise in 
the workplace.

Dec-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Repair or replace the existing 
toilets.

30

Dec-16 Occupational Safety and 
Health

Welfare Facilities No soap was provided in the 
workers' toilets.

Monitor the availability of soap 
on a regular basis.

30

Dec-16 Occupational Safety and 
Health

Welfare Facilities The number of seats in the eating 
area is inadequate.

Expand the eating area to 
accommodate all workers.

18



Dec-16 Occupational Safety and 
Health

Health Services and First 
Aid

The factory only has 2 nurses and 
3 doctor's visits each week.

To comply with the Haitian 
Labour Code, a factory of this 
size must have a permanent 
on site medical service, with at 
least 13 nurses and 3 doctor's 
visits per week.

30

Dec-16 Occupational Safety and 
Health

Emergency Preparedness Fire extinguishers were blocked by 
cardboard boxes in the fabric 
warehouse of Module 1 and 
mezzanine area 2.

Communicate the compliance 
requirements for fire 
extinguishers to all the staff 
working in the mezzanine area.

24

Dec-16 Working Time Overtime The employer does not have an 
authorization from the Ministry of 
Labor for working on sundays.

Obtain an authorization from 
the Ministry of Labor for 
working on sundays.

Dec-16 Working Time Overtime The employer does not have an 
authorization from the Ministry of 
Labor for working overtime. 

Request an authorization from 
the Ministry of Labor for 
overtime work.

Sep-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

All chemicals were properly 
labeled except for the thinner 
spray guns used in spot cleaning 
areas.

Properly label all chemicals 
and hazardous substances. 
Assign clearly defined 
responsibilities for this task. 
Train workers on hazard 
pictograms.

All chemical containers 
have been properly 
labelled.

6

Sep-15 Occupational Safety and 
Health

Emergency Preparedness Fire extinguishers were missing in 
some areas.

Conduct regular maintenance 
of fire-fighting equipment and 
ensure that they are easily 
accessible.

Some extinguishers were 
removed from places with 
more than the required 
number of equipment. 
Aisles were redefined to 
prevent obstruction.

6

Sep-15 Occupational Safety and 
Health

Emergency Preparedness No regular fire drills. Conduct at least two 
emergency drills per calendar 
year.  Preferably at least one 
drill should be conducted by a 
third-party such as the fire 
police. Document those drills 
and their results. Plan more 
drills than the minimum, if 
necessary.

Fire drills were conducted 
for all the buildings during 
the months of May and 
July. Additional drills will be 
conducted in November.

6

Assessment  September 2015



Sep-15 Compensation Paid Leave Payment for maternity leaveis 
innacurate.

Use the average pay for piece 
rate workers to compute their 
maternity leave payments.

A new system is being 
implemented to ensure 
that all complementary 
payments are calculated 
based on an average pay 
that includes all earnings 
for the accounted period.

18

Sep-15 Compensation Social Security and Other 
Benefits

ONA payment  is late. Pay the legally required 
contributions to ONA for the 
previous month by the 10th 
working day of the current 
month.

ONA payments are done 
every month according to 
the payroll calendar. Delays 
occurred due to the 
processing time for making 
the necessary calculations.

Sep-15 Compensation Social Security and Other 
Benefits

Late submittal of workers' 
contribution to ONA.

Pay the legally required 
contributions to ONA for the 
previous month by the 10th 
working day of the current 
month.

ONA payments are done 
every month according to 
the payroll calendar. Delays 
occurred due to the 
processing time for making 
the necessary calculations. 
Measures are being 
considered to ensure that 
all payments are accurate 
and made on time.

Sep-15 Compensation Social Security and Other 
Benefits

The employer is not affiliated with 
OFATMA for maternity and health 
insurance (employer's 
contribution).

Register with OFATMA for 
maternity and health 
insurance. Pay the legally 
required contributions to 
OFATMA on a monthly basis.

Sep-15 Compensation Social Security and Other 
Benefits

The employer does not collect 
and forward workers contribution 
OFATMA maternity and health 
insurance (workers' contribution).

Register with OFATMA for 
maternity and health 
insurance. Pay the legally 
required contributions to 
OFATMA on a monthly basis.

Sep-15 Contract and Human 
Resources

Termination The payment for the termination 
notice period for piece rate 
workers was incorrect as it was 
based on the minimum wage 
instead of the average daily 
earnings.

Use the average pay of piece 
rate workers to compute their 
termination benefits. Provide 
terminated or resigned workers 
all other termination benefits 
required by law.

Severance payment 
procedures have been 
revised to calculate the 
amount based on the 
average of all earnings.

12



Sep-15 Occupational Safety and 
Health

OSH Management 
Systems

The factory does not have an 
active OSH Committee.

Establish a bipartite OSH 
committee and update 
workers about its existence 
and activities.

12

Sep-15 Occupational Safety and 
Health

Worker Protection Worker using chemicals in the 
spot cleaning areas of Building 1 
were not using the provided PPE.

Assign a staff in charge of 
providing and renewing PPE. 
Update the PPE regulation 
(based on MSDS and hazard 
inventory). Provide employees 
with all the necessary personal 
protective clothing and 
equipment and train workers 
on its proper use. Post signs to 
remind workers about their 
safety obligations.

Sep-15 Occupational Safety and 
Health

Working Environment The boiler area in Building 1 was 
untidy and there was a lot of 
water on the path that led to the 
generator room.

Hire additional cleaners and 
regularly clean all areas within 
the factory, including  places 
that are not in regular use. 
Conduct a review of the 
building structure to assess the 
root cause of the water leakage 
near the generator room.

The boiler area has been 
cleaned and all the trash 
has been removed. New 
cleaners have been hired 
and assigned to each 
building and the outside 
areas.

Sep-15 Occupational Safety and 
Health

Welfare Facilities The factory does not provide soap 
on a regular basis.

Provide soap on a regular 
basis.

12

Sep-15 Occupational Safety and 
Health

Health Services and First 
Aid

The factory does not offer 
systematic annual medical checks 
for all workers.

Provide free annual health 
checks for all workers.

12

Sep-15 Working Time Regular Hours The working time records do not 
reflect the regular hours worked 
on Sundays.

Maintain a single accurate 
attendance recording system 
and keep the working time 
records for at least 12 months.

Sep-15 Compensation Wage Information, Use 
and Deduction

Payment for regular hours worked 
on Sundays were not properly 
recorded in the payroll. 

Ensure that all overtime, 
sunday and holiday hours 
worked are accurately reported 
in the factory's payroll records.

All work performed on 
sundays is now properly 
recorded on the payroll. 
The company has also 
made the decision to not 
perform any work on 
sundays anymore.

12



Sep-15 Contract and Human 
Resources

Dialogue, Discipline and 
Disputes

Disciplinary measures do not 
comply with the law.

Apply disciplinary measures in 
accordance with the labor law 
and the internal work rules.

12

Sep-15 Occupational Safety and 
Health

Health Services and First 
Aid

No medical checks were 
conducted for workers upon 
hiring.

Provide free health checks for 
all workers within the first 3 
months of hiring.

Sep-15 Occupational Safety and 
Health

Health Services and First 
Aid

Inadequate onsite medical 
facilities and staff.

Hire three additional nurses to 
meet the legal requirements 
for onsite medical services.

12

Sep-15 Occupational Safety and 
Health

Working Environment The workplace temperatures 
exceeded the recommended limit.

Maintain acceptable 
temperatures at all times 
inside the workplace.

12

Sep-15 Occupational Safety and 
Health

Welfare Facilities Inadequate number of toilets 
available for workers. EAs did not 
see any lines inside the toilets.

Provide additional toilets in 
proportion to the total 
workforce as stipulated by law.

6

Sep-15 Occupational Safety and 
Health

Welfare Facilities The eating area cannot 
accommodate all workers during 
meal times.

Increase the capacity of the 
eating area to accommodate a 
greater number of workers.

Percentage of workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Sep-15 6%
Dec-16 0%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Horizon Manufacturing S.A.
Location: Port-au-Prince
Number of workers: 393
Date of BW registration: Aug-10
Date of last two Better 
Work assessments:

Apr-16 Jun-15

Advisory and Training Services 

07-Jan-16 Grievance Mechanism Training

12-Feb-16 PICC Training for workers 

03-Aug-16 Workers Rights & Responsibilities Training

18-Aug-16 Collective Bargaining Seminar

20-Aug-16 Collective Bargaining Seminar

03-Sep-16 Workers Rights & Responsibilities Training

12-Sep-16 Further discussions with management regarding their level of progress on the formation of the PICC.

07-Oct-16 Meeting with the union cell regarding the implementation of the bipartite committee.

15-Nov-16 Training on Fire Safety

16-Jan-17 Follow-up on issues identified in the improvement plan. Factory  tour.

15-Feb-17 Discussion about the priority and absence of management representatives on the bipartite committee.

17-Mar-17 Compliance Training

17-Mar-17 Industrial Relations Training

24-Mar-17 Discussion on payroll issue. Suggestion given to do a survey on the possibility to change the wage slip. 

24-Mar-17 PICC meeting about the pending payroll issue.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Apr-16 Compensation Overtime Wages Compensation for overtime hours 
worked at night was incorrectly 
calculated for two security guards. 

Ensure that the security 
guards' compensation is 
compliant with the law.

The payments for all the 
security guards were 
adjusted accordingly.

Apr-16 Compensation Premium Pay Inadequate payment for working 
hours performed at night.

Ensure that the security 
guards' compensation is 
compliant with the law.

The payments for all the 
security guards were 
adjusted accordingly.

10

Apr-16 Compensation Premium Pay The compensation for regular 
hours worked on weekly rest days 
was incorrectly calculated for two 
security guards.

Ensure that the security 
guards' compensation is 
compliant with the law.

The payments for all the 
security guards were 
adjusted accordingly.

Assessment  April 2016



Apr-16 Compensation Paid Leave Calculations for the annual salary 
bonus in inaccurate for some 
workers.

Include maternity leave 
payments as a part of total 
earnings and therefore to 
calculate  the annual salary 
bonuses.

Maternity leave payments 
are included in the 
calculation of annual leave 
bonuses.

Apr-16 Compensation Social Security and Other 
Benefits

The annual salary supplement or 
bonus was incorrectly paid to 
some workers.

Include maternity leave 
payments as a part of total 
earnings and therefore to 
calculate  the annual salary 
bonuses.

Maternity leave payment 
is included as a part of 
total earnings and is used 
to calculate bonus 
payments.

34

Apr-16 Compensation Termination The factory  failed to notify MAST 
for all temporary suspension of 
work.

Send prior notice to MAST 
regarding all work stoppages.

A system was put in place 
to send prior notice to 
MAST regarding all work 
stoppages.

34

Apr-16 Contract and Human 
Resources

Chemicals and Hazardous 
Substances

Expired eye wash solution bottle 
found in the chemical storage 
area 

Ensure that the eye wash 
station is adequate for use.

A new washing station 
was installed in the spot 
cleaning area.

Apr-16 Occupational Safety and 
Health

Working Environment The noise level is over the 
recommended limit in the 
pressing section.

Ensure that the noise levels 
do not surpass 90 dB in the 
pressing area.

The motor responsible for 
the noise was removed 
from the section.

Apr-16 Occupational Safety and 
Health

Working Environment The lux level is under the 
recommended limit in some 
sections.

Ensure that the light levels 
are compliant with the 
suggested requirements for 
each section.

Management has added 
skylight sheets in one of 
the sections and intends 
to add more in other areas 
to address this issue.

Apr-16 Working Time Overtime Excessive overtime for the 
security staff and workers from 
the maintenance department.

Limit overtime hours to a 
maximum of 80 hours within 
a 3 month period.

The management has 
limited the number of 
overtime hours for all the 
workers at the factory.

Jun-15 Compensation Social Security and Other 
Benefits

The factory is not registered with 
OFATMA for maternity and 
health insurance.

Register with OFATMA for 
health and maternity 
insurance.

The factory has registered 
and is regularly 
contributing to this 
insurance scheme.

Assessment  June 2015



Jun-15 Occupational Safety and 
Health

Working Environment The temperature levels in the 
packing and pressing sections 
exceeded  limit of 30 C. 

Improve the temperature at 
the workplace.

The factory is continuing 
the use of a cooling 
system that drips water 
on the roof to reduce the 
temperature. Additional 
fans were installed on the 
work floor.

Jun-15 Occupational Safety and 
Health

Working Environment Insufficient light levels in some 
sections. 

Improve the level of lighting 
in the noted sections.

Improvements were made 
by the factory by installing 
additional bulbs and  
transparent metals sheets 
for the roof.

Percentage of workers on an incentive scheme earning 350 Gourdes per 8 hours of work: 
Apr-16 42%
Jun-15 45%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Interamerican Woven S.A.
Location: Port-Au-Prince
Number of workers: 662
Date of BW registration: Oct-09
Date of last two Better 
Work assessments:

Oct-16 Jun-15

Advisory and Training Services

11-Aug-16 Industry seminar on self-reporting.

02-Sep-16 Discussion on the effectiveness of the bipartite committee and its impact on social dialogue at the workplace.

13-Sep-16 Meeting with management and union to discuss the progress made during the cycle and the formation of the bipartite committee. Factory tour.

15-Nov-16 Industry Seminar or Fire Safety

03-Dec-16 Workers Rights & Responsibilities Training

10-Jan-17 Advisory visit to help the factory prepare for the first self-reported progress report.

06-Feb-17 Meeting with the Compliance Officer to review the improvement plan and set up the bipartite committee.  Meeting with the union regarding their participation in the bipartite comm

15-Feb-17 Conducted a factory tour to verify the improvements listed by the factory. Meeting with General Manager to discuss the union's participation in the PICC.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Oct-16 Compensation Social Security and Other 
Benefits

Employer contribution to OFATMA 
for maternity and health insurance.

Register with OFATMA for health 
and maternity insurance and pay 
employer contribution to 
OFATMA for maternity and health 
insurance

The management has 
registered with OFATMA for 
insurance services.

33

Oct-16 Occupational Safety and 
Health

Welfare Facilities The factory does not have an 
appropriate eating area.

Provide eating area for all workers. The factory is currently 
preparing an eating area with 
a larger space to 
accommodate more workers. 
There is also a covered 
cafeteria in Building 10

69

Oct-16 Compensation Overtime Wages Overtime hours are not reported in 
the payroll records for all workers. 

Ensure that payroll records are 
accurate and reflect all the actual 
working hours. Compensate 
workers for overtime work.

Oct-16 Compensation Overtime Wages Night hours are not paid at 100% 
above the normal wage. 

Ensure that the payroll records are 
accurate  and reflect the real 
working time. Pay workers 
correctly for night hours after 
6:00 PM.

Assessment Otober 2016



Oct-16 Compensation Wage Information, Use and 
Deduction

Time records inconsistent with the 
payroll.

Ensure that payroll records are 
accurate and reflect all the actual 
working hours. Compensate 
workers for overtime work.

Oct-16 Compensation Paid Leave Payment for sick leaves is based on 
the minimum wage instead of the 
workers' average earnings.

Ensure that the payment for sick 
leaves is based on the workers' 
average earnings as stipulated by 
the labor code.

Oct-16 Compensation Paid Leave Payment for maternity leaves is 
based on the minimum wage 
instead of the workers' average 
earnings.

Ensure that the payment for 
maternity leaves is based on the 
workers' average earnings as 
stipulated by the labor code.

Oct-16 Compensation Social Security and Other 
Benefits

Inaccurate and late payment for 
employer's contribution to ONA.

Ensure that the workers' 
contributions are accurately 
calculated and forwarded to ONA 
on time.

33

Oct-16 Compensation Social Security and Other 
Benefits

Inaccurate and late submittal of 
workers' contribution to ONA.

Ensure that the workers' 
contributions are accurately 
calculated and forwarded to ONA 
on time.

33

Oct-16 Compensation Social Security and Other 
Benefits

Inaccurate payment of employer's 
contribution for work related 
accident insurance.

Ensure that the employer's 
contributions are accurately 
calculated and sent to OFATMA 
for work related-accident 
insurance

33

Oct-16 Compensation Social Security and Other 
Benefits

The factory is not registered with 
OFATMA for maternity and health 
insurance. 

Complete the registration process 
with OFATMA to ensure 
maternity and health insurance 
services for all workers.

The factory has registered 
with OFATMA.

33

Oct-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Unidentified chemical containers 
observed in the workplace.

Ensure that all chemical 
containers are identified and 
stored safely.

All chemical containers have 
been identified and stored 
safely.

15

Oct-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

MSDS not available for all  chemicals 
used in the workplace.  

Ensure that MSDS are available 
within the chemical room.

MSDS have been made 
available within the chemical 
room.

15



Oct-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No actions taken to assess, monitor, 
prevent and limit workers' exposure 
to chemicals and hazardous 
substances.

Maintain written evidences for 
OSH self-assessments. Set a 
policy on maximum exposure 
time to chemicals for workers per 
day (including overtime 
situations). Limit access of other 
workers to chemicals at 
workplace. Train and assign staff 
to record workers' exposure to 
hazardous chemicals and 
substances. Gradually reduce the 
time of exposure based on 
recorded practices and organize 
daily job rotations, if needed. 
Improve exhaust ventilation.

Management stated that 
workers do not spend the 
entirety of their working time 
using chemicals. Management 
has also begun to identify 
departments throughout the 
plant where workers may be 
vulnerable to excessive 
exposure to chemicals. The 
on site doctor has been 
assigned to train workers and 
record workers' exposure to 
hazardous chemicals and 
substances. New fans have 
been installed and more will 
be added to improve 

15

Oct-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Several workers in the washing room 
and spot cleaning area were not 
using the PPE provided.

Provide safety training to workers 
using chemicals and hazardous 
substances and maintain 
adequate training records.

The factory provides PPE to 
all workers as needed and are 
implementing measures to 
ensure proper use of PPEs. 
Workers are also being trained 
on the regular use of PPE.

15

Oct-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Washing facilities and cleansing 
materials are not available in all 
areas were chemicals are used or 
stored.

Provide washing facilities and 
cleansing materials near all areas 
where chemicals or hazardous 
materials are used or stored.

Eye wash stations have been 
installed in the suggested 
areas.

15

Oct-16 Occupational Safety and 
Health

Worker Protection The quantity of personal protective 
equipment available in the 
mechanic shop was not sufficient for 
all the workers in this section.

Provide personal protective 
equipment to all workers, as 
needed. Conduct awareness 
training to reinforce safe working 
practices.

Additional PPE has been 
provided in the mechanic 
shop. The factory provides 
PPE to all workers as needed 
and are implementing 
measures to ensure proper 
use of PPEs. Workers are also 
being trained on the regular 
use of PPE

45

Oct-16 Occupational Safety and 
Health

Worker Protection Several workers were not using the 
protective devices attached to their 
machines or the PPE provided to 
them.

Provide training to ensure that 
workers are aware of safe working 
practices and follow them 
accordingly. Maintain records of 
all training sessions.

Management regularly makes 
safety announcements 
through the factory's 
notification system to remind 
workers about safety 
procedures. Several training 
sessions has been organized.

45



Oct-16 Occupational Safety and 
Health

Worker Protection Several sewing machines did not 
have eye, pulley or belt guards nor 
finger guards. 

Ensure that the system to 
monitor the availability of 
machine guards is operational 
and effective. Liaise with the head 
mechanic to ensure that the 
guards are replaced on time.

Meetings have been 
organized with the mechanics 
and production managers to 
strengthen the monitoring 
system. Additional training 
will also be provided to 
workers.

45

Oct-16 Occupational Safety and 
Health

Worker Protection Exposed wires were observed in the 
compressor room in Building 30.

Establish an effective OSH 
management system. Ensure 
electrical wires, switches and 
plugs are properly installed, 
grounded, and maintained.

This exposed wires in the 
compressor room have been 
fixed.

18

Oct-16 Occupational Safety and 
Health

Working Environment Workplace temperatures exceeded 
the BW recommended limit of 30C.

Maintain a maximum 
temperature of 30C for all 
sections.

New fans have been installed 
and non-functioning exhaust 
fans have been repaired.

15

Oct-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets for 
women.

Comply with the Haitian labor 
code regarding the total number 
of toilets.

69

Oct-16 Occupational Safety and 
Health

Health Services and First Aid No annual medical checks provided 
to workers within the first three 
months of hiring. 

Ensure that medical checks are 
provided to workers within the 
first three months of hiring.

Since February 2017, the 
factory has employed an 
additional permanent doctor 
and a nurse. The newly hired 
doctor will be in charge of this 
requirement.

15

Oct-16 Occupational Safety and 
Health

Health Services and First Aid Workers who are exposed to work-
related hazards have not received 
periodic free health checks. 

Ensure that workers who are 
exposed to work-related hazards 
receive free periodic health 
checks.

Since February 2017, the 
factory has employed an 
additional permanent doctor 
and a nurse. The newly hired 
doctor will be in charge of this 
requirement.

15

Oct-16 Occupational Safety and 
Health

Health Services and First Aid No annual medical checks were 
provided to workers. 

Provide free annual medical 
checks for workers. Follow-up 
with OFATMA to ensure that they 
either provide this service or refer 
the factory to another 
organization that can provide free 
medical checks.

Since February 2017, the 
factory has employed an 
additional permanent doctor 
and a nurse. The newly hired 
doctor will be in charge of this 
requirement.

15

Oct-16 Occupational Safety and 
Health

Health Services and First Aid Insufficient medical staff. Comply with the Haitian labor 
code regarding the employment 
of on site medical staff.

Since February 2017, the 
factory has employed an 
additional permanent doctor 
and a nurse. Another weekly 
doctor's visit has also been 
added for further support.

15



Oct-16 Occupational Safety and 
Health

Emergency Preparedness Several fire extinguishers were 
missing, obstructed or without 
identification signs.

Replace dysfunctional alarms. 
Test and inspect alarm systems 
on monthly basis.

The fire alarm system was 
replaced. A smoke alarm 
system has been ordered and 
will be installed once received.

15

Oct-16 Occupational Safety and 
Health

Emergency Preparedness No regular fire drills. Conduct a minimum of two 
emergency drills per year.

Emergency drills were 
conducted in June and 
December 2016 and the next 
emergency drill is scheduled 
for June 2017.

15

Oct-16 Working Time Regular Hours Attendance records do not always 
reflect the actual hours for workers 
on an incentive scheme in the 
sewing department. 

Ensure that the attendance 
records reflects exactly the 
working time

Oct-16 Working Time Overtime The factory does not have prior 
authorization from the Department 
of Labor for working at night.

Obtain a valid authorization from 
the Department of Labor before 
working at night.

18

Oct-16 Working Time Overtime Workers in some sections worked 
beyond 80 hours of overtime during 
a 3-month period.

Comply with the Labor Code by 
limiting overtime to 80 hours 
during a 3-month period.

18

Oct-16 Working Time Overtime The factory does not have prior 
authorization from the Department 
of Labor for working on Sundays.

Obtain valid authorization from 
the Department of Labor before 
working on Sundays.

1515

Oct-16 Working Time Overtime The factory does not have prior 
authorization from the Department 
of Labor for working overtime. 

Obtain valid authorization from 
the Department of Labor before 
working overtime.

15

Jun-15 Compensation Social Security and Other 
Benefits

Late employer's contribution to 
ONA.

Ensure timely payments to ONA. 18

Jun-15 Compensation Social Security and Other 
Benefits

Late submittal of workers' 
contribution to ONA.

Ensure timely payments to ONA. 18

Jun-15 Compensation Social Security and Other 
Benefits

The factory does not collect and 
forward workers' contribution to  
OFATMA for maternity and health 
insurance.

Collect and forward workers' 
contribution to  OFATMA for 
maternity and health insurance.

18

Jun-15 Occupational Safety and 
Health

OSH Management Systems The factory has not performed an 
assessment of general occupational 
safety and health issues.

Perform regular assessments of 
general occupational safety and 
health issues in the factory. If 
possible, the OSH committee 
should also be included in this 
process.

Regular assessments of OSH 
issues are performed on a 
monthly basis.

18

Assessment  June 2015



Jun-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Multiple unidentified chemical 
containers were found in the 
workplace.

Ensure that all chemical 
containers are systematically 
labeled.

All chemical containers are 
systematically labeled.

18

Jun-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Chemical containers were 
improperly stored in the workplace.

Ensure safe storage of chemical 
substances.

Chemical substances are 
properly stored.

18

Jun-15 Occupational Safety and 
Health

Worker Protection Several electrical boxes found 
without any warning signs posted on 
or near them.

Post warning signs on all the 
electrical boxes.

Warning signs were posted on 
all electrical boxes.

18

Jun-15 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Ensure that the number of 
available toilets is compliant with 
legal requirements.

Several toilets were added, as 
advised.

18

Jun-15 Occupational Safety and 
Health

Health Services and First Aid Insufficient number of adequate first 
aid boxes.

Install a first aid box in Building 
10.

A first aid box was installed in 
Building 10.

18

Jun-15 Occupational Safety and 
Health

Emergency Preparedness Missing or obstructed fire 
extinguishers in some areas.

Ensure that fire extinguishers are 
never obstructed and readily 
available throughout the factory.

Fire extinguishers were 
installed where needed and a 
system was put in place to 
prevent obstruction.

18

Jun-15 Occupational Safety and 
Health

Emergency Preparedness One exit was found obstructed with 
boxes in one Building and only one 
exit available in another.

Ensure that the are at least two 
emergency exits on each building 
floor and that these exits are 
unobstructed at all times. 

Regular assessments of OSH 
issues are performed on a 
monthly basis.

18

Jun-15 Working Time Overtime The factory does not have prior 
authorization from the Department 
of Labor for working overtime.

Systematically request prior 
authorizations from MAST to work 
overtime.

18

Jun-15 Working Time Overtime The factory does not have prior 
authorization from the Department 
of Labor for working on Sundays. 

Systematically request prior 
authorizations from MAST to work 
overtime.

18

Jun-15 Compensation Social Security and Other 
Benefits

The factory has not registered with 
OFATMA for maternity and health 
insurance.

Register with OFATMA for 
maternity and health insurance.

The factory has started 
discussions with OFATMA to 
address this issue.

18

Jun-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Chemicals and hazardous 
substances were found without 
safety data sheets.

Put an appropriate system in 
place to ensure that all the 
chemicals used in the workplace 
have safety data sheets.

18



Jun-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No actions taken to assess, monitor, 
prevent and limit workers' exposure 
to chemicals and hazardous 
substances.

Keep records of actions taken to 
assess, monitor, prevent and limit 
workers' exposure to chemicals 
and hazardous substances.

18

Jun-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No washing facilities have been 
arranged inside the chemical storage 
area, sample washing room, 
embroidery room and pad print 
area, where chemicals and 
hazardous materials were used or 
stored

Provide adequate washing 
facilities to workers using 
chemicals.

18

Jun-15 Occupational Safety and 
Health

Emergency Preparedness No regular fire drills. Conduct at least two fire drills per 
year.

18

Jun-15 Occupational Safety and 
Health

Emergency Preparedness The alarm system was 
dysfunctional.

Ensure that the workplace has 
functional fire detection and 
alarm systems.

These alarm system have 
been fixed.

18

Jun-15 Occupational Safety and 
Health

Health Services and First Aid No medical checks are conducted 
for new workers within the first three 
months of hiring.

Conduct medical checks for 
workers upon hiring.

18

Jun-15 Occupational Safety and 
Health

Health Services and First Aid Workers who are exposed to work-
related hazards have not received 
their free periodic health checks.

Provide free periodic health 
checks to workers who are 
exposed to work-related hazards.

18

Jun-15 Occupational Safety and 
Health

Health Services and First Aid Annual medical check were not 
provided to all workers.

Ensure that all workers receive 
their annual medical check.

18

Jun-15 Occupational Safety and 
Health

Health Services and First Aid Insufficient medical staff. Employ the required number of 
medical staff as stipulated in the 
Haitian labor code.

18

Jun-15 Occupational Safety and 
Health

Welfare Facilities The factory does not have an eating 
area.

Provide an adequate eating area 
to accommodate all workers 
during meal times.

18

Jun-15 Occupational Safety and 
Health

Worker Protection PPE are not available for all workers. Provide workers with all the 
necessary personal protective 
clothing and equipment.

18

Jun-15 Occupational Safety and 
Health

Worker Protection Workers are not effectively trained to 
use the PPE.

Ensure that the workers are 
effectively trained on safety 
procedures and encourage the 
regular use of personal protective 
equipment and machine guards.

18



Jun-15 Occupational Safety and 
Health

Worker Protection Several sewing machines were seen 
without eye, pulley and belt guards.

Ensure that the necessary safety 
guards are installed and 
maintained on all dangerous 
moving parts of machines and 
equipment

18

Jun-15 Occupational Safety and 
Health

Worker Protection Several electrical boxes were found 
without any warning signs posted on 
or near them.

Post safety warnings around the 
workplace.

18

Jun-15 Occupational Safety and 
Health

Working Environment Temperatures exceeding the BW 
recommended limit of 30C in 
several sections.

Ensure that the temperature is 
maintained within the 
recommended limit.

18

Percentage of piece rate workers earning 350  Gourdes per 8 hours of work: 
Oct-16 36%
Jun-15 14%









mittee.



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: LIFE S.A.
Location: Port-au-Prince
Number of workers: 94
Date of registration: Apr-15
Date of last two Better 
Work assessments:

Nov-16 Nov-15

Advisory and Training Services

26-Jan-16 Introductory meeting with management after recent BW assessment. Factory tour.

24-Feb-16 Meeting with management to discuss pending issues related to compensation and OSH and the establishment of a PICC and an OSH committees.

30-Mar-16 Meeting with management to review their new compensation system in the factory and follow-up regarding the establishment of a new PICC. Factory tour.

01-Sep-16 Meeting with management to review progress of improvement-related activities.

10-Feb-17 Advisory session to discuss the progress report and the improvement plan. Factory tour.

09-Mar-17 Follow-up on activities noted in the improvement plan. Factory tour and a training session on OSH.

09-Mar-17 OSH Committee Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Nov-16 Compensation Social Security and Other 
Benefits

Late payment for workers 
contributions to ONA.

Ensure that ONA payments 
are on time meaning that 
payment of the current month 
should be paid within the first 
10 working days of the 
following month.

13

Nov-16 Compensation Social Security and Other 
Benefits

Late payment for employers 
contributions to ONA.

Ensure that ONA payments 
are on time meaning that 
payment of the current month 
should be paid within the first 
10 working days of the 
following month.

13

Nov-16 Compensation Social Security and Other 
Benefits

No payment was made for the 
2016-2017 fiscal year for OFATMA's 
work-related accident insurance .

Ensure to pay  OFATMA for 
work-related accident 
insurance accurately.

Nov-16 Compensation Social Security and Other 
Benefits

The factory is not registered with 
OFATMA for maternity and health 
insurance.

Ensure to be registered with 
OFATMA for maternity and 
health insurance.

Assessment November 2016



Nov-16 Compensation Social Security and Other 
Benefits

The factory does not collect and 
forward workers' contribution to 
OFATMA for maternity and health 
insurance.

Ensure to register the workers 
for OFATMA's maternity and 
health insurance.

Nov-16 Contract and Human 
Resources

Employment Contracts Internal work rules of the company 
are still pending for an approval 
from MAST.

Ensure to obtain the MAST 
approval for the internal work 
rules of the factory.

13

Nov-16 Contract and Human 
Resources

Contracting Procedures Non-production workers did not 
receive any overtime payments. 

Ensure to pay overtime to 
workers as soon as they 
perform overtime.

Nov-16 Occupational Safety and 
Health

OSH Management Systems No documentation available for the 
OSH self-assessments.

Ensure regular OSH self-
assessment. 

Nov-16 Occupational Safety and 
Health

OSH Management Systems Work-related accidents are 
recorded but the reports are not 
submitted to OFATMA.

Ensure to submit every month 
the record of work-related 
accidents to OFATMA.

13

Nov-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No inventory available of chemical 
substances used in the workplace 
available.

Ensure to keep inventory of 
chemical substances used in 
the workplace.

13

Nov-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No MSDS, PPE and eye wash 
stations  in section where chemical 
substances are used.

Ensure that there is a proper 
storage area for chemicals. 
Post MSDS were needed. 
Provide PPE to workers in the 
inspection section were 
chemicals are used and have 
and eye station near this area.

13

Nov-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No MSDS for thinner and Blow Out 
were posted in the mechanic shop 
and the inspection station.

Ensure to post MSDS for 
thinner and blow out where 
they are used and in general, 
to post the MSDS of any 
chemicals where they are used 
and stored.

13

Nov-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No documented evidences of 
actions taken by management to 
control and oversee workers' 
exposure to chemicals and 
hazardous substances.

Ensure a proper system is put 
in place to control and oversee 
to control and oversee 
workers' exposure to 
chemicals and hazardous 
substances. 

13



Nov-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Proof of chemical safety training 
conducted for workers were 
unavailable during the assessment.

Keep records of any training 
performed.

13

Nov-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

The washing facilities and cleansing 
materials provided for workers 
exposed to hazardous chemicals 
were inadequate.

Provide adequate washing 
facilities to workers exposed to 
hazardous chemicals.

Eye washing materials 
have been ordered and 
will be installed once 
received.

13

Nov-16 Occupational Safety and 
Health

Worker Protection No protective equipment such as 
ear plugs were found in areas 
where workers are exposed to high 
levels of noise.

Ensure to provide the required 
PPE such as ear plug to 
workers exposed to high level 
of noise.

13

Nov-16 Occupational Safety and 
Health

Worker Protection PPE training records were 
unavailable during the assessment 
visit.

Ensure to keep the records of 
any training performed in the 
factory.

Nov-16 Occupational Safety and 
Health

Worker Protection Workers not provided with anti-
fatigue mats or foot rests.

Provide anti-fatigue mats or 
foot rest to workers in the 
pressing sections

Anti-fatigue  mats have 
been provided to workers 
in the pressing sections. 
However training have to 
be perform to inform the 
workers about the 
necessity of such 
ergonomic equipment's 
because several mats 
were seen under the 
tables without being used 
by the workers.

Nov-16 Occupational Safety and 
Health

Worker Protection Majority of the single needle 
machines were missing finger 
guards.

Install finger guards on the 
single needle machines. Train 
workers to not remove such 
protection item.

The new OSH committee 
will perform inspections 
on a weekly basis and 
notify if a remediation 
needs to be done.

Nov-16 Occupational Safety and 
Health

Working Environment Workplace temperature exceeded 
the  limit of 30 C.

Ensure the temperature in all 
section does not exceed 30 C.

Nov-16 Occupational Safety and 
Health

Health Services and First Aid No medical checks for newly hired 
workers within the first three 
months of employment.

Ensure to perform medical 
checks for newly hired workers 
within the first three months 
of employment.

13



Nov-16 Occupational Safety and 
Health

Health Services and First Aid No systematic medical checks for 
workers exposed to work related 
hazards.

Ensure to systematically 
provide medical checks for 
workers exposed to work 
related hazards.

13

Nov-16 Occupational Safety and 
Health

Health Services and First Aid No annual medical checks were 
arranged for workers.

Provide annual medical 
checks for workers.

13

Nov-16 Occupational Safety and 
Health

Health Services and First Aid Insufficient number of medical 
staff.

Ensure that the factory has 
the required onsite medical 
facilities and staff.

Nov-15 Compensation Premium Pay Inadequate compensation for 
legally mandated non-working 
holidays.

Ensure that payments for 
working during holidays are in 
compliance with the law.

The payroll system has 
been updated and 
includes this adjustment.

Nov-15 Compensation Wage Information, Use and 
Deduction

Transportation allowances paid are 
not included in the main payroll 
record. 

Include transportation 
allowance in the payroll.

This allowance is now 
included in the payroll.

Nov-15 Compensation Paid Leave The payment for sick leave is 
based on the minimum wage 
instead of the workers' average 
earnings. 

Calculate the payments for 
sick leave based on the 
average salary.

Talks have been initiated 
within management to 
adjust their payment 
procedures.

Nov-15 Compensation Social Security and Other 
Benefits

Late payment of ONA's workers 
contribution.

Ensure that the ONA payment 
are submitted on time.

Nov-15 Compensation Social Security and Other 
Benefits

Late Payment of ONA's employer 
contribution.

Ensure that the ONA 
payments are submitted on 
time.

Nov-15 Contract and Human 
Resources

Employment Contracts The internal work rules have not 
been approved by the Ministry of 
Labour.

Obtain MAST's approval for 
the internal work rules.

Management is waiting 
for MAST's response.

Nov-15 Occupational Safety and 
Health

OSH Management Systems The factory does not have a written 
OSH policy.

Develop an OSH policy. An OSH policy has been 
developed for the factory.

Nov-15 Occupational Safety and 
Health

OSH Management Systems The employer has not performed 
an assessment of general 
occupational safety and health 
issues in the factory.

Regularly assess OSH issues in 
the factory.

As of August 2016, the 
factory has started to 
implement this new 
practice.

Assessment  November 2015



Nov-15 Occupational Safety and 
Health

OSH Management Systems The employer has not developed 
any mechanisms to ensure 
cooperation between workers and 
management for OSH issues.

Develop a mechanism to 
ensure cooperation between 
workers and management 
regarding OSH issues.

An OSH committee has 
been formed in 
September 2016.

Nov-15 Occupational Safety and 
Health

OSH Management Systems Records of work-related accidents 
and diseases not sent to OFATMA 
on a monthly basis.

Regularly submit the work-
related accidents records to 
OFATMA.

Accident reports are 
regularly submitted to 
OFATMA.

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

The employer does not keep an 
inventory of chemicals and 
hazardous substances used in the 
workplace.

Ensure that the inventory of 
chemicals is readily available 
at the workplace.

The inventory of 
chemicals is available at 
the workplace.

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

EAs found several unlabeled 
containers in the mechanic shop.

Ensure that all chemical 
containers are properly 
labeled.

All chemical containers 
are labeled.

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Chemicals and hazardous 
substances such as thinner, 
propane tank and acid were not 
adequately stored.

Ensure that chemical 
substances are properly 
stored.

Chemical substances are 
properly stored in a 
designated area.

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No MSDS were available for 
chemicals and hazardous 
substances such as thinner, 
propane and acid.

Post MSDS for all chemical 
substances used in the 
workplace

MSDS have been posted 
in the relevant areas.

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

The employer has not taken any 
action to assess, monitor, prevent 
and limit workers' exposure to
chemicals and hazardous 
substances.

Take actions to assess, 
monitor, prevent and limit 
workers' exposure to 
chemicals and hazardous 
substances

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

The employer has not provided 
training to workers handling 
chemicals and hazardous 
substances.

Provide training to workers 
handling chemical substances.

Nov-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No eye wash bottle was available in 
the mechanic shop.

Provide an eye wash station in 
the mechanic shop.

An eye wash station was 
installed.

Nov-15 Occupational Safety and 
Health

Emergency Preparedness Workers were not trained to use fire 
fighting equipment.

Train at least 10% of the 
workforce on how to use fire 
fighting equipment.

Workers have been 
provided with fire fighting 
training.



Nov-15 Occupational Safety and 
Health

Welfare Facilities No soap was available in the 
toilets.

Provide adequate hand 
washing facilities and soap in 
the toilets.

Nov-15 Occupational Safety and 
Health

Welfare Facilities The eating area can only 
accommodate a maximum of 20 
workers during lunch time.

Provide an adequate eating 
area that can accommodate 
all workers during meal times.

Nov-15 Occupational Safety and 
Health

Worker Protection No earplugs were available for 
workers in the
generator and compressor rooms.

Provide workers with all the 
necessary personal protective 
clothing and equipment.

Nov-15 Occupational Safety and 
Health

Health Services and First Aid The factory does not conduct 
medical checks for newly hired 
workers within the first three 
months of employment.

Perform medical checks for 
newly hired workers within the 
first three months of 
employment.

Nov-15 Occupational Safety and 
Health

Health Services and First Aid No medical checks were conducted 
for workers who have been 
exposed to work-related hazards.

Provide medical checks for 
workers who have been 
exposed to work-related 
hazards.

Nov-15 Occupational Safety and 
Health

Health Services and First Aid One expired product was found in 
the first aid box.

Ensure that the first aid boxes 
are adequately equipped with 
the required supplies.

Nov-15 Occupational Safety and 
Health

Health Services and First Aid No first aid training was conducted 
for workers.

Train an adequate number of 
workers on first aid 
procedures.

Nov-15 Occupational Safety and 
Health

Health Services and First Aid No annual medical checks were 
provided to workers.

Provide annual medical 
checks to workers.

Percentage of workers on an incentive scheme earning 350 Gourdes per 8 hours of work: 
Nov-16 96%
Nov-15 100%











BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Modas Bu II S.A.
Location: Port-au-Prince
Number of workers: 876
Date of BW registration: 14-Aug-13
Date of last two Better 
Work assessments:

28-Jul-16 8-Jul-15

Advisory and Training Services 

15-Sep-16 PICC Workers & Management Training

8-Nov-16 Industry Seminar on Self-Reporting

15-Nov-16 Industry Seminar on Fire Dafety

29-Nov-16 Meeting with management regarding the BW and buyers remediation plan and the next steps.

13-Jan-17 Meeting with management to review the improvements made since the last assessment visit.

30-Jan-17 PICC  Meeting to present the FOA policy and receive workers feedback.

7-Feb-17 PICC Meeting to present BW compliance framework and work on the self-diagnosis of workplace issues.

9-Mar-17 PICC meeting to review water quality issue.  Factory tour with workers to inspect water treatment system and identify improvement areas.

28-Mar-17 Meeting with management to review the improvements made since the last assessment visit and provide coaching on the use of the portal.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

May-16  Freedom to Associate Termination of union representatives. Reinstate the worker. 
Awareness on freedom of 
association (FOA) to be done 
for foreign supervisors and 
managers. Inform workers 
about the freedom of 
association policy.

The factory developed an 
FOA policy that was 
communicated to workers. 
Also, industrial relations 
training was provided to 
both Haitian and foreign 
supervisors.

21

May-16 Freedom of Association 
and Collective Bargaining

Interference and 
Discrimination

Freedom to form and join a union. Awareness on freedom of 
association to be done for 
foreign supervisors and 
managers. Inform workers 
about the freedom of 
association policy.

The factory developed an 
FOA policy that was 
communicated to workers. 
Also industrial relations 
training was provided to 
both Haitian and foreign 
supervisors.

21

May-16 Compensation Wage Information, Use and 
Deduction

Time records were inconsistent with 
the payroll.

Keep accurate payroll records. The attendance system was 
reviewed with the service 
provider.

Assessment  May 2016



May-16 Compensation Paid Leave The factory pays sick leave to 
workers. However, the payment for 
sick leave is based on the minimum 
wage and not on the workers' average 
earnings.

Ensure that the payment of 
sick leave is accurate.

Management implemented 
a new procedure to 
calculate  average earnings 
based on the last 3 payrolls 
nd ensure that sick leave 

May-16 Compensation Paid Leave The payment for maternity leave for 
piece rate workers is based on the 
minimum wage and not on the 
workers' average earnings.

Ensure that the payment of 
maternity leave is accurate.

Management implemented 
a new procedure to 
calculate average earnings 
based on the last 3 payrolls 
and ensure that maternity 
leave payment is accurate.

May-16 Contract and Human 
Resources

Employment Contracts The factory 's working hours in the 
internal work rules are different than 
the reality. Management did not send 
a letter to MAST to announce the 
actual change in the internal rules.

Update internal work rules 
with the actual working hours 
and inform MAST.  

Talks have been initiated 
with the company lawyer in 
order to make the changes.

May-16 Contract and Human 
Resources

Dialogue, Discipline and 
Disputes

Workers explained that supervisors 
sometimes yell at them and utter 
insults when they are not satisfied 
with something workers do.

Awareness and training to be 
done for foreign supervisors 
and managers. 

Management conducted 
training for Haitian and 
foreign supervisors on this 
topic.

May-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

EAs observed several unlabeled 
containers of chemicals such as 
thinner.

Awareness to be done for all 
workers and production 
officers regarding chemical 
handling discussions and 
assign clear responsibility for 
this issue. 

The factory labelled all the 
chemicals containers and 
provided training to all 
workers using chemicals.

36

May-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

The factory had MSDS for all but one 
chemical product found in the 
mechanic shop without MSDS. 

Post MSDS   where needed. MSDS have been posted in 
the relevant areas. 
Training was provided for 
workers on the use of 
chemicals.

36

May-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No washing materials were installed 
inside or near the mechanics shop 
where chemicals were also found. 

Add eye wash bottles where 
needed.

Eye washing bottles were 
provided in the relevant 
areas.

36

May-16 Occupational Safety and 
Health

Worker Protection No earplugs were found in the 
generator room.

Provide new earplugs in 
generator area.

New earplugs have been 
provided in the  generator 
area.

36

May-16 Occupational Safety and 
Health

Worker Protection No evidence of training provided. Train workers on the effective 
use of PPE. 

All workers in the cutting 
department have been 
provided with metal gloves.

36



May-16 Occupational Safety and 
Health

Worker Protection Electrical wires are not properly 
installed.

Electrical maintenance needs 
to be improved. 

Electrical maintenance was 
improved throughout the 
factories.

May-16 Occupational Safety and 
Health

Working Environment The temperature is over the 
recommended level in building 53.

Ensure workplace temperature 
is compliant in all sections.

0 36

May-16 Occupational Safety and 
Health

Welfare Facilities EAs did not find any soap in the 
workplace at the time of the 
assessment. 

Ensure that soap is readily 
available in the workplace. 

36

May-16 Occupational Safety and 
Health

Welfare Facilities The water quality test provided by 
the factory mentioned the water was 
not good.

Implement new procedure for 
water test.

A new procedure has been 
implemented to address 
this issue. Water tanks are 
cleaned every  2 weeks and 
frequent maintenance is 
being conducted for the 
filtration system.

May-16 Occupational Safety and 
Health

Health Services and First 
Aid

No medical checks are provided to 
workers within the first three months 
of hiring.

Increase doctor's visit 
frequency to 3 visits a week 
and have doctors perform 
medical checks.

Management has increased 
the number of weekly 
doctor's visits, as advised. 
However, the doctor has not 
started to perform medical 
checks yet. 

May-16 Occupational Safety and 
Health

Health Services and First 
Aid

The factory does not provide free 
health checks to workers who have 
been exposed to work related 
hazards.

Increase doctor's visit 
frequency to 3 visits a week 
and have doctors perform 
medical checks.

Management has increased 
the number of weekly 
doctor's visits, as advised. 
However, the doctor has not 
started to perform medical 
checks yet. 

36

May-16 Occupational Safety and 
Health

Health Services and First 
Aid

The factory has only 2 nurses. To 
comply with the Haitian Labor Code, 
the factory should have a permanent 
onsite medical service, with at least 5 
nurses and 3 doctors' visits each 

Hire 2 additional nurses and 
increase doctor's visit 
frequency to 3 times a week.

36

May-16 Occupational Safety and 
Health

Emergency Preparedness During factory tour EAs found one 
exit locked in building 53.

Ensure that all exits remain 
unlocked during working 
hours.

All exits are unlocked during 
working time.

36

May-16 Occupational Safety and 
Health

Emergency Preparedness No regular fire  drills were conducted 
in building 52. 

Conduct at least 2 fire drills 
per year.

The factory performed the 
required fire drills and has a 
schedule for the upcoming 
one.

36



May-16 Working Time Regular Hours Working time records do not reflect 
the actual hours worked. 

Keep accurate and detailed 
working time records. 

From January 2017, the 
factory changed its regular 
work hours to 7am to 4pm 
including a one hour lunch 
break for all workers. The 
attendance system was also 
adjusted to reflect this 
change.

May-16 Working Time Overtime 12 out of 40 verified attendance 
records showed that those workers 
had worked beyond 80 hours of 
overtime during a 3-month period.

Monitor and limit number of 
overtime hours performed to 
the legal limits of 80 hours per 
trimester. 

Jun-15 Discrimination Gender Termination of pregnant worker. Reinstate the worker 
terminated based on 
pregnancy.  Develop and 
implement policies to address 
and prevent this issue.

The employer paid all 
relevant payment to the 
worker in question and gave 
the worker the opportunity 
to return to her position. 
The factory also developed 
and implemented policies 
to address and prevent this 
issue and trained middle 
management on the new 
policies.

Jun-15 Freedom of Association 
and Collective Bargaining

Freedom to Associate Termination of union representative. Reinstate worker terminated 
based on union activities.  
Develop and implement 
policies to address and 
prevent this issue.

Initially the management 
had fulfilled the 
requirements in the form of 
rehiring the worker in 
question and developing 
policies to address FOA and 
discrimination issues.  
However after being rehired 
as mentioned above, the 
worker in question was fired 
again in January 2016.  

36

Assessment June 2015



Jun-15 Freedom of Association 
and Collective Bargaining

Interference and 
Discrimination

Termination of union representative. Reinstate worker terminated 
based on pregnancy.  Develop 
and implement policies to 
address and prevent this 
issue.

Initially the management 
had fulfilled the 
requirements in the form of 
rehiring the worker in 
question and developing 
policies to address FOA and 
discrimination issues.  
However after being rehired 
as mentioned above, the 
worker in question was fired 
in January 2016. The 
management is expected to 
participate in a mediation 

Jun-15 Compensation Minimum Wages/Piece 
Rate Wages

Payment of minimum wage is not 
accurate.

Pay minimum wage to all 
workers. 

Management has paid all 
workers the difference 
resulting from the minimum 
wage salary increase. 

Jun-15 Compensation Overtime Wages Workers in the packing and final 
inspection section when working 
overtime do not receive payment for 
the extra time worked. 

Install a punching system to 
allow for better monitoring of 
all hours worked including 
overtime hours.

This issue has been 
resolved as both the 
punching system and 
payroll system were 
installed and adjusted to 
ensure that all hours are 
recorded and paid 
accordingly.

Jun-15 Compensation Wage Information, Use and 
Deduction

Some workers in the packing and 
final inspection section  work 
overtime.  However, these overtime 
hours are not recorded nor paid. 

Install a punching system to 
allow for better monitoring of 
all hours worked including 
overtime hours.

This issue has been 
resolved as both the 
punching system and 
payroll system were 
installed and adjusted to 
ensure that all hours are 
recorded and paid 
accordingly.

Jun-15 Compensation Social Security and Other 
Benefits

The factory is not registered with 
OFATMA for the maternity and 
health insurance.

Register to the newly available 
OFATMA health and 
maternity insurance.

OFATMA extended the 
deadline to register to 
maternity and health 
insurance until September 
2016.

Jun-15 Occupational Safety and 
Health

OSH Management 
Systems

The factory has not performed an 
assessment of general occupational 
safety and health issues at the 
workplace.

Regularly conduct an 
assessment of general 
occupational safety and 
health issues in the workplace.

Monthly assessments are 
now done by the 
compliance officer.



Jun-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No eye wash station was available in 
building 52 and the eyewash solution 
provided was unusable as it was 
open and not sterile anymore. 

Install eye wash station near 
areas where chemicals are 
being used.

Eye wash stations were 
installed as needed

Jun-15 Occupational Safety and 
Health

Worker Protection Workers in the spot cleaning area are 
wearing inadequate masks. 

Ensure that PPE are provided 
where needed including 
providing the appropriate 
masks to workers using 
chemicals and hazardous 
substances. 

The use of chemicals was 
reduced throughout the 
workplace and the workers 
were given the appropriate 
masks as needed. 

Jun-15 Occupational Safety and 
Health

Worker Protection The employer did not effectively train 
workers to use the personal 
protective equipment and machines 
properly.

Train workers on how to use 
PPE properly and document 
this training.

Regularly coduct trainings 
for workers on the use of 
PPE.

Jun-15 Occupational Safety and 
Health

Worker Protection Electrical boxes were found without 
safety warnings. 

Post the appropriate safety 
warnings.

Safety warnings were 
posted on the electrical 
boxes as needed.

Jun-15 Occupational Safety and 
Health

Working Environment
The light level in the cutting section in 
building 54 is too low.

Ensure that the workplace is 
adequately lit in all sections.

The factory installed new 
lights to ensure compliance. 

Jun-15 Occupational Safety and 
Health

Welfare Facilities The factory has 10 toilets for men 
and 21 toilets for women. With its 
current workforce, the factory should 
have 7 functioning toilets for men 
and 41 functioning toilets for women. 

Increase the number of toilets.

Jun-15 Occupational Safety and 
Health

Welfare Facilities The last water test was done  2 
months prior to the assessment.  
70% of the interviewed workers were 
complaining of the quality of the 
water provided in the factory.

Test water quality on a 
monthly basis and post 
results in the workplace.

Monthly tests are conducted 
by the factory.

Jun-15 Occupational Safety and 
Health

Emergency Preparedness During the assessment, EAs did not 
find any alarm system in building 54.

Install an alarm system in 
building 54.

The alarm system was 
installed in building 54.

Jun-15 Occupational Safety and 
Health

Emergency Preparedness The last fire drill was conducted in 
September, 2014 and the one before 
that, in October 2013. Better Work 
recommends two emergency drills 
per year.

Conduct at least 2 fire drills 
per year.

Fire drills were conducted in 
June and November 2015.



Jun-15 Occupational Safety and 
Health

Emergency Preparedness During the assessment, some phones 
were found being charged in the 
boiler room very close to the boiler.

Ensure that emergency 
preparedness principles are 
respected.

This practice has been 
abolished in the factory.  
Management now prohibits 
people from charging their 
phones near the boiler.

Jun-15 Working Time Regular Hours Several workers from the packing and 
final inspection sections stated that 
they regularly work one hour 
overtime per day. However, those 
overtime hours are not recorded. 

Record and monitor all 
working hours.

A punching system was 
installed to ensure 
compliance with this point.

Jun-15 Working Time Overtime No authorization from the Ministry of 
Social Affairs and Labour to work 
overtime was provided.

Provide advance notice to 
MAST when planning to work 
overtime hours.

Advance notice is 
systematically provided to 
MAST to ensure compliance 
on this point. 

Jun-15 Working Time Leave The factory is not providing 
breastfeeding breaks to nursing 
women working in the factory.

Implement the breastfeeding 
policy and provide the 
required breastfeeding break 
to eligible workers.

The breastfeeding policy 
has been implemented and 
the workers are provided 
with the required break.

Jun-15 Working Time Overtime No authorization has been obtained 
from the Ministry of Social Affairs and 
Labour to work on Sunday.

Follow-up with the 
Department of Labor to 
obtain the authorization (the 
notice of reception is not an 
authorization).

The factory requested 
authorization for overtime 
work from MAST.

Jun-15 Compensation Social Security and Other 
Benefits

Employer did not forward workers' 
contributions to OFATMA. 

Employer must collect and 
forward workers' contributions 
to OFATMA.

Jun-15 Compensation Social Security and Other 
Benefits

The factory did not pay its 
contribution for the work-related 
accident insurance to OFATMA.

Pay OFATMA for the work 
related accident insurance.

The factory paid its 
contribution  for the work 
related accident insurance 
to OFATMA.

Jun-15 Occupational Safety and 
Health

Working Environment The temperature is over the 
recommended level.

Ensure workplace temperature 
is compliant in all sections.

Jun-15 Occupational Safety and 
Health

Health Services and First 
Aid

Onsite facilities and medical staff is 
insufficient.

Hire additional nurses and 
ensure a doctor's visit at the 
factory 3 times a week.

The factory hired a doctor.

Percentage of workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jun-15 59%



May-16 61%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: MGA Haiti S.A
Location: Port-au-Prince
Number of workers: 960
Date of BW registration: Oct-09
Date of last two Better 
Work assessments:

Jun-16 Jul-15

Advisory and Training Activities

01-Oct-16 Industrial Relations Training

30-Nov-16 Discussions on pending issues, remediation efforts and the next PICC meeting.

07-Dec-16 Workers rights and Responsibilities Training

23-Jan-17 Meeting with management regarding the progress report and preparation for the next PICC meeting. Factory tour.

23-Feb-17 Improvement plan and remediation efforts review.

03-Mar-17 Discussion with the PICC regarding the attendance punching system, paid holidays and PICC meeting organization.

21-Mar-17 Workplace communication Training

03-Mar-17 PICC meeting regarding the punching system, paid holidays and committee meeting times.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Jun-16 Compensation Minimum Wages/Piece 
Rate Wages

Minimum wage Pay at least the legal minimum 
wage to all security guards.

Adjustment has been 
made in the last payroll.

17

Jun-16 Compensation Overtime Wages Overtime wages Pay security guards at least 150% 
of their normal wage for all 
ordinary overtime hours worked. 

Adjustment has been 
made in the last payroll.

17

Jun-16 Compensation Wage Information, Use 
and Deduction

Inaccurate payroll Have an accurate and detailed 
payroll system.

The time punching system 
has been fixed.

17

Jun-16 Compensation Paid Leave Payment for sick leave. Pay sick leave based on the 
workers' average earnings.

Several meetings were held 
with the HR Department 
and accountants to apply 
the changed sick leave 
payments. 

23

Jun-16 Compensation Paid Leave Payment for maternity leave . Pay maternity leave based on the 
worker's average earnings.

The payroll system has 
been updated accordingly.

23

Assessment  June 2016



Jun-16 Compensation Social Security and Other 
Benefits

Employer contribution to ONA. Employer must forward their 
contributions to ONA.

Meeting was held with the 
HR and accountant staff 
and adjustments are 
expected to follow.

17

Jun-16 Compensation Social Security and Other 
Benefits

Collecting and forwarding workers' 
contribution to ONA.

Employer must collect and 
forward workers' contributions to 
ONA.

Meeting was held with the 
HR and accountant staff 
and adjustments are 
expected to follow.

17

Jun-16 Occupational Safety and 
Health

Worker Protection Lack of electrical maintenance. Improve electrical maintenance. Electrical maintenance was 
improved and all boxes 
have been covered.

77

Jun-16 Occupational Safety and 
Health

Working Environment Workplace Temperature Ensure workplace temperature is 
compliant.

Protective sheets have 
been added under the 
metal roof, additional fans 
have been installed and 
non-functioning exhaust 
fans have been fixed.

65

Jun-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Fix non-functioning toilets and 
add more toilets in order to be 
compliant with the legal 
requirements. 

All non-functioning toilets 
have been fixed. The 
management has 
requested SONAPI to add 
more toilets

77

Jun-16 Occupational Safety and 
Health

Welfare Facilities Washing facilities and soap. Regularly monitor availability of 
soap in restrooms and provide 
soap when needed.

Soap has been provided in 
the restrooms.

77

Jun-16 Occupational Safety and 
Health

Welfare Facilities Capacity of the eating area 
insufficient to accommodate all the 
workers

Increase the capacity of the 
eating area.

The factory provided 
additional seats and tables 
to accommodate more 
workers.

77

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient onsite medical staff Have at least 4 nurses and at 
least 3 doctor's visits per week.

The factory signed a 
contract with DASH to 
provide two doctor's visits 
per week.

77

Jun-16 Occupational Safety and 
Health

Emergency 
Preparedness

Several missing fire extinguishers 
were observed in the plant. 

Add fire extinguishers where 
needed. Maintain all extinguishers 
on a regular basis.

Adequate fire extinguishers 
have been provided.

77



Jun-16 Occupational Safety and 
Health

Emergency 
Preparedness

According to documentation, as well 
as interviewed workers and 
management, the last fire drill was 
conducted on December 7, 2015 
and the one before that, on March 
21, 2015 .

Conduct at least 2 fire drills per 
year.

A fire drill was conducted in 
August 2016 and another 
one in January 2017.

77

Jun-16 Working Time Overtime Authorization from MAST to work 
overtime.

Obtain authorization to work 
overtime from MAST.

A request to work overtime 
was sent to MAST in 
September 2016.

17

Jun-16 Working Time Regular Hours The working hours mentioned in the 
attendance records do not reflect 
the hours actually worked.   

Keep accurate working time 
records.

Attendance records 
accurately reflect the hours 
worked.

17

Jul-15 Compensation Overtime Wages Payment of overtime hours for work 
performed at night.

Ensure that overtime hours 
worked at night are paid 100% 
above the minimum wage for 
overtime hours worked at night. 

Jul-15 Compensation Method of Payment Inaccurate payroll Process money received from the 
bank on time to have workers' 
wages available on time. Ensure 
that their full payroll at each pay 
period.

Jul-15 Compensation Social Security and Other 
Benefits

Employer did not forward workers' 
contributions to OFATMA.

Employer must collect and 
forward workers' contributions to 
OFATMA.

Jul-15 Compensation Social Security and Other 
Benefits

The factory is not affiliated with the 
maternity and health insurance of 
OFATMA.

Register to OFATMA health and 
maternity insurance.

Jul-15 Compensation Social Security and Other 
Benefits

Employer contribution to ONA. Employer must forward accurate 
contributions to ONA on time. 

Jul-15 Compensation Social Security and Other 
Benefits

Collecting and forwarding workers' 
contribution to ONA.

Employer must collect and 
forward accurate workers' 
contributions to ONA on time. 

Jul-15 Contract and Human 
Resources

Termination Permanent or temporary 
suspension not compliant with the 
law

Consult with union executive 
committee in such situations and 
include this rule in the collective 
bargaining agreement.

Assessment  June 2015



Jul-15 Occupational Safety and 
Health

Welfare Facilities Drinking water. Provide a sufficient supply of 
potable drinking water for all 
workers.  Identify a person in 
charge of ensuring that monthly 
checks are done.

60

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

First aid boxes not adequately 
equipped according to the inventory 
list posted on them.

Keep all the first aid boxes well 
equipped.

Monitoring of the first aid 
boxes has been improved. 
They were also adequately 
equipped.

60

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

No annual medical checks have 
been provided to the workers this 
year.

Provide annual health checks at 
no cost for all workers.

60

Jul-15 Working Time Overtime Overtime hour per trimester not 
compliant with the law.

Limit the amount of overtime 
hours worked to the legal limits. 

Overtime hours were 
reduced in the workplace.

Jul-15 Compensation Minimum Wages/Piece 
Rate Wages

The security department's fixed 
salary does not comply with the 
minimum wage given for the 
number of working hours.  

Pay at least the legal minimum 
wage.

Jul-15 Compensation Wage Information, Use 
and Deduction

Inaccurate payroll records Ensure accuracty of payroll 
records.

Jul-15 Compensation Paid Leave The payment of the sick leave is 
based only  on the minimum wage 
and not on the average earnings of 
the workers.

Pay sick leave based on the 
worker's average earnings.

6

Jul-15 Compensation Paid Leave The payment of the maternity leave 
is only based on the minimum wage 
and not on the average earnings of 
the workers.

Pay maternity leave based on the 
worker's average earnings.

6

Jul-15 Occupational Safety and 
Health

Worker Protection Electrical maintenance Improve electrical maintenance. 60

Jul-15 Occupational Safety and 
Health

Working Environment workplace temperature Adjust temperature below 
recommended maximum of 30C.

60

Jul-15 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Ensure that the factory has 7 
functioning toilets for men and 
50 functioning toilets for women.

60



Jul-15 Occupational Safety and 
Health

Welfare Facilities Washing facilities and soap. Monitor availability of soap in 
restrooms and provide soap 
when needed.

60

Jul-15 Occupational Safety and 
Health

Welfare Facilities EAs observed, that the capacity of 
the eating area was insufficient for 
the number of workers in the 
factory.

Increase capacity of the eating 
area.

60

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient onsite medical staff Have least 4 nurses and 3 
doctors' visit per week.

60

Jul-15 Occupational Safety and 
Health

Emergency 
Preparedness

Missing fire extinguishers were 
observed  in the plant. No proof of 
professional maintenance system 
was provided to the assessors 
during the visit.

Add fire extinguishers where 
needed and ensure regular 
maintenance. 

60

Jul-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Unlabeled chemicals and hazardous 
substances.

Ensure all containers of chemicals 
and hazardous substances are 
properly labeled.

12

Jul-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No MSDS found for all chemicals 
and hazardous substances.

Provide MSDS for all chemicals 
and hazardous substances in use 
in the workplace.

12

Jul-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

The chemical storage area did not 
have washing facilities or cleansing 
materials in the event of exposure 
to hazardous chemicals.

Provide washing facilities for 
workers using chemicals in the 
event of contamination.

12

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

Medical checks for workers within 
the first three months of hiring.

Provide medical check to all new 
workers.

60

Jul-15 Occupational Safety and 
Health

Worker Protection No personal protective equipment 
available.

Provide workers appropriate 
personal protective equipment.

60

Jul-15 Occupational Safety and 
Health

Working Environment Workplace lighting is too low. Ensure workplace lighting is 
compliant in all sections.

48

Percentage of piece rate workers earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jun-16 95%
Jul-15 95%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: PACIFIC SPORTS HAITI S.A.
Location: Port-au-Prince
Number of workers: 1868
Date of BW registration: Nov-09
Date of last two Better 
Work assessments:

Jun-16 Jul-15

Advisory and Training Services

03-Aug-16 PICC meeting to discuss the last BW reports.  Group discussion on remediation of non-compliance points.

30-Aug-16 PICC Training

09-Sep-16 Meeting with management regarding self-reporting process and updating their sourcing profile.  Factory tour. Discussion about upcoming training sessions.

12-Oct-16 PICC Meeting to discuss the HR policy and make a plan for the new meeting of OSH committee.

08-Nov-16 HIV/AIDS Training

15-Nov-16 HIV/AIDS Training

22-Nov-16 HIV/AIDS Training

30-Nov-16 HIV/AIDS Training

03-Dec-16 HIV/AIDS Training

10-Dec-16 HIV/AIDS Training

16-Dec-16 Introductory meeting with the Compliance Manager. Factory tour and follow up on the improvement plan.

31-Jan-17 Discussion on first self-reported progress report with management and meeting with the PICC chair.

15-Feb-17 Follow-up on the improvement plan. Factory tour.

08-Mar-17 Communication Training

17-Mar-17 Industrial Relations Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Jun-16 Compensation Wage Information, Use 
and Deduction

Inaccurate Payroll Ensure consistency in between all 
time- and payment-related 
records.

Adjustments were made during 
the last payroll to ensure that 
records match. This will be 
further verified through the 
latest payroll.

20

Jun-16 Compensation Social Security and Other 
Benefits

Employer contribution to ONA Ensure timely and accurate 
payments to ONA.

Changes will be made starting 
from the October payroll. 
Several meetings were held to 
inform the workforce of this 
change.

20

Assessment  June 2016



Jun-16 Compensation Social Security and Other 
Benefits

Collecting and forward workers' 
contribution to ONA

Ensure timely and accurate 
payments to ONA.

Several meetings were held to 
inform the workforce about the 
payroll adjustments. Workers' 
contribution will be based on 
the basic salary.

20

Jun-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Chemicals hazardous substances 
not properly labeled

Identify all secondary chemical 
containers in the workplace.

All containers have been 
identified.

26

Jun-16 Occupational Safety and 
Health

Working Environment Insufficient light levels in the 
workplace.

Post MSDS for all chemicals used at 
the workplace.

MSDS posted for all chemicals 
used at the workplace.

68

Jun-16 Compensation Paid Leave Payment for sick leaves is based on 
the minimum wage instead of the 
workers' average daily earnings.

Adjust light levels. New lighting installations were 
made in Buildings 7 and 27.

9

Jun-16 Compensation Paid Leave Payment for maternity leaves is 
based on the minimum wage 
instead of the workers' average daily 
earnings.

Monitor and limit overtime work to 
80 hours per trimester.

Overtime work has been 
reduced.

9

Jun-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No inventory of chemicals available Pay workers at least 150% of their 
normal wage for all ordinary 
overtime hours worked. Add this as 
a rule in the internal regulations and 
amend the CBA, if needed. Amend 
employment contracts, if 
necessary. Inform workers.

The payroll systems were 
updated to ensure compliance 
with this point.

26

Jun-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

One eye wash station is not working. Ensure payment for paid leaves is 
based on the workers' average 
earnings. 

Several meetings were held 
with the HR and accounting 
staff regarding this issue. The 
payroll system is currently 
being updated.

68

Jun-16 Occupational Safety and 
Health

Worker Protection Electrical maintenance Ensure payment for paid leaves is 
based on the workers' average 
earnings. 

Several meetings were held 
with the HR and accounting 
staff regarding this issue. The 
payroll system is currently 
being updated.

80

Jun-16 Occupational Safety and 
Health

Worker Protection Lack of electrical maintenance Maintain an inventory of chemicals 
and hazardous substances used in 
the workplace.

A system was put in place to 
ensure that the inventory is 
readily available at the 
workplace.

32

Jun-16 Occupational Safety and 
Health

Working Environment Temperatures exceed BW's 
recommended limit of 30 C.

Ensure that all eye wash stations 
are functional.

The eye wash station was fixed 
and is working correctly.

38



Jun-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Ensure that all electrical boxes are 
properly safe guarded.

Electrical maintenance was 
improved and the necessary 
correction was made during the 
assessment.

32

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient onsite medical staff Post warning signs on all electrical 
boxes.

Warning signs were posted as 
advised.

15

Jun-16 Occupational Safety and 
Health

Emergency Preparedness Fire extinguishers obstructed and 
missing the identification tag.

Ensure that the workplace 
temperature does not exceed 30 C.

Management is currently 
testing a cooling system using a 
sprinkler and metal sheets to 
address this issue.

21

Jun-16 Working Time Overtime No proof of authorization from the 
Ministry of Labor to work overtime. 

Ensure that number of toilets is 
compliant with the legal 
requirements.

11 additional toilets were 
provided for females workers 
and 2 more will also be added 
soon.

15

Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

MSDS not available for chemicals 
hazardous substances.

To comply with the Haitian Labor 
Code, the factory should have at 
least 8 nurses.

The management is currently 
recruiting 2 additional nurses.

59

Jul-15 Working Time Overtime Amount of overtime hours not 
compliant with the law.

Ensure that all fire extinguishers are 
unobstructed and are provided with 
proper tags.

This issue was corrected during 
the assessment. All fire 
extinguishers have the 
necessary tags and are freely 
accessible.

Jul-15 Compensation Overtime Wages Overtime payment for workers not 
compliant with the law.

Obtain an authorization from MAST 
before performing overtime work.

Management has requested an 
authorization for  overtime 
work.

17

Jul-15 Compensation Wage Information, Use 
and Deduction

Inaccurate Payroll Ensure that information in the 
payroll is accurate.

Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Unlabeled containers of chemicals. Ensure that chemical containers are 
labeled.

This was corrected during the 
BW assessment.

Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Eye wash station not working. Fix the eye wash station in Building 
15.

Jul-15 Occupational Safety and 
Health

Worker Protection Electrical maintenance Improve electrical maintenance.

Jul-15 Occupational Safety and 
Health

Worker Protection Lack of electrical maintenance Post warning signs on all electrical 
boxes.

Assessment July 2015



Jul-15 Occupational Safety and 
Health

Emergency Preparedness Two fire extinguishers were 
obstructed and four were missing 
the identification tag.

Ensure that all fire extinguishers are 
accessible.

6

Jul-15 Working Time Overtime No proof of authorization from the 
Department of Labor to work 
overtime. 

Obtain an authorization from MAST 
before performing overtime work.

12

Percentage of piece rate workers earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jun-16 61%
Jul-15 84%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Palm Apparel S.A.
Location: Port-au-Prince
Number of workers: 1592
Date of BW 
registration:

Nov-09

Date of last two 
Better Work 

Jul-16 Aug-15

Advisory and Training Activities

2-Dec-16 Compliance Training

13-Jan-17 Meeting with management regarding the first self-reported progress report. Factory tour.

2-Mar-17

17-Mar-17 Communication Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Jul-16 Occupational Safety and 
Health

Emergency 
Preparedness

One exit door was locked and another 
exit led to another room instead of an 
outdoor space.

Ensure that each building has at 
least 2 exits that are unlocked at 
all times.

A security guard was 
stationed near the previously 
locked gate, so that it can be 
kept unlocked now at all 
times.

70

Jul-16 Occupational Safety and 
Health

Emergency 
Preparedness

Electrical maintenance is not 
adequate.

Limit electrical hazards at the 
workplace.

This issue was corrected 
during the assessment.

34

Jul-16 Working Time Overtime Time records showed that workers 
worked up to 84 hours of overtime in 
a trimester. 

Limit overtime work to a 
maximum of 80 for a 3 month 
period.

Management said that they 
have stopped working on 
Sundays in order to reduce 
the amount of overtime.

34

Jul-16 Working Time Overtime No authorization to work on Sundays 
obtained from the Department of 
Labor. 

Obtain prior authorizations from 
MAST for work on sundays.

Authorization has been 
requested from MAST.

16

Jul-16 Working Time Overtime No authorization for overtime work 
obtained from the Department of 
Labor.

Obtain prior authorizations from 
MAST for overtime.

Authorization has been 
requested from MAST.

10

Jul-16 Compensation Social Security and Other 
Benefits

Employer contribution to ONA. ONA payments should be 
accurately calculated.

76

Meeting with HR Manager regarding the improvement plan and the finalization of the self-reported progress report. 
'

Assessment July 2017



Jul-16 Contract and Human 
Resources

Dialogue, Discipline and 
Disputes

Disciplinary measures not compliant 
with the law.

Ensure that termination is made 
in line with legal requirements. 

The dismissed workers have 
been reinstated. 

10

Jul-16 Occupational Safety and 
Health

Worker Protection Inadequate PPE were provided to 
workers

Provide adequate PPE to the 
workers in the spot cleaning 
area

Management provided PPE 
as needed.

10

Jul-16 Occupational Safety and Hea Welfare Facilities No soap was available in the toilets at th Increase the supply of soap in the t Management increased the sup 10

Jul-16 Occupational Safety and 
Health

Welfare Facilities Drinking water Maintain an adequate supply of 
drinking water for all workers.

The management increased 
the supply of water.

70

Aug-15 Compensation Overtime Wages Overtime hours worked on legally 
mandated holidays not properly paid.

Adjust current payroll system in 
order to ensure compliance with 
this point.

The current payroll system 
was adjusted.

16

Aug-15 Compensation Paid Leave Payment for sick leave is inaccurate. Payment for sick leaves should 
be based on workers' average 
earnings. Adjust the payroll 
system to ensure compliance.

The current payroll system 
was adjusted.

16

Aug-15 Compensation Paid Leave Payment for maternity leave is 
inaccurate.

Payment for maternity leaves 
should be based on workers' 
average earnings. Adjust the 
payroll system to ensure 
compliance.

The current payroll system 
was adjusted.

16

Aug-15 Compensation Social Security and Other 
Benefits

Collect and forward workers' 
contribution to OFATMA for 
maternity and health insurance.

Register with OFATMA for health 
and maternity insurance.

Factory has registered with 
OFATMA for health and 
maternity insurance. 
However, they are collecting 
a reduced percent of the 
workers' salary based on a 
discussion that the 
employers' association was 
having with OFATMA. 

16

Aug-15 Compensation Social Security and Other 
Benefits

The employer is not registered with 
OFATMA for maternity and health 
insurance.

Register with OFATMA for health 
and maternity insurance.

Factory has registered with 
OFATMA for health and 
maternity insurance. 
However, they are collecting 
a reduced percent of the 
workers' salary based on a 
discussion that the 
employers' association was 
having with OFATMA. 

16

Assessment  August 2015



Aug-15 Occupational Safety and 
Health

Worker Protection Inadequate PPE were provided to 
workers

Appropriate masks should be 
provided to workers in the spot 
cleaning area.

0 22

Aug-15 Occupational Safety and 
Health

Working Environment Insufficient lux levels The lighting systems in Buildings 
1 and 2 should be upgraded. BW 
recommends a minimum of 500 
lux for the sewing, cutting and 
packing sections and a 
minimum of 750 lux for the 
trimming and inspection 
sections.

Suitable lighting options 
have been identified. In the 
meantime, they have 
increased the natural lighting 
by opening doors and 
windows and installed lights 
on top of the inspection 
section.

16

Aug-15 Occupational Safety and 
Health

Health Services and First 
Aid

Workers do not receive any medical 
checks within the first three months 
of being hired.

Ensure that newly hired workers 
receive medical checks in a 
systematic way.

The factory implemented a 
system to ensure that newly 
hired workers receive 
medical checks at the on site 
medical facility.

16

Aug-15 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient onsite medical staff. Increase the number of nurses 
from 4 to 7 and ensure at least 3 
doctor's visits per week.

3 weekly doctor's visits are 
now provided by the factory.

76

Percentage of piece rate workers earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Aug-15 91%
Jul-15 91%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Premium Apparel S.A.
Location: Port-au-Prince
Number of workers: 1998
Date of BW registration: Oct-09
Date of last two Better 
Work assessments:

Oct-16 Oct-15

Advisory and Training Services

11-Aug-16 Industry Seminar on Self-Reporting

19-Aug-16 Industry Seminar on Collective Bargaining 

20-Aug-16 Industry Seminar on Collective Bargaining 

22-Aug-16 Industry Seminar on Collective Bargaining 

23-Aug-16 PICC Meeting to discuss the last OSH self-assessment results.

24-Aug-16 Industry Seminar on Collective Bargaining 

29-Aug-16 Industry Seminar on Collective Bargaining 

10-Nov-16 HIV/AIDS Prevention Training

17-Nov-16 HIV/AIDS Prevention Training

24-Nov-16 HIV/AIDS Prevention Training

25-Nov-16 HIV/AIDS Prevention Training

01-Dec-16 PICC meeting to discuss OSH issues and working with posters with comics on Industrial Relations.

02-Dec-16 Compliance Training

06-Dec-16 Industrial Relations Training

19-Jan-17 PICC Meeting on the maintenance of toilets and repairs of chairs for the workers.

23-Feb-17 PICC Meeting. Discussion on broken toilet doors. Discussion about effective communication between management and workers.

08-Mar-17  Follow up on Improvement plan and progress report. Meeting with the union concerning water quality. Factory tour

17-Mar-17 Industrial Relations Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Oct-16 Compensation Paid Leave Workers are not compensated for 
their breastfeeding breaks.

Ensure that all nursing women 
benefit from the breastfeeding 
break as required by the law.

There is a new policy in 
place so that a report of 
nursing woman is issued 
to the department of 
accounting to ensure that 
all nursing women benefit 
from the breastfeeding 
break as required by the 
law.

6

Assessment  October 2016



Oct-16 Compensation Social Security and 
Other Benefits

The factory is late for ONA 
payment

Ensure on-time payment of 
ONA and pay ONA on basic 
earnings instead of minimum 
wage

6

Oct-16 Compensation Social Security and 
Other Benefits

The amounts collected from 
workers for ONA is not forwarded 
on time.

Ensure that workers' contribution 
are collected and forwarded to 
ONA.

6

Oct-16 Compensation Social Security and 
Other Benefits

Inaccurate payment to OFATMA 
for the maternity and health 
insurance. 

The factory registered with the 
new maternity and health 
insurance. Yet, 3 percent of 
workers' basic salary need to be 
forwarded to OFATMA for 
maternity and health insurance.

6

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Unlabeled containers of oil being 
used in the workplace

Ensure that all hazardous and 
chemicals substances used in 
the workplace are properly 
labelled.

All containers have been 
labelled.

6

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Insufficient trainings on chemical 
usage and personal protective 
equipment.

Reinforce training for workers 
who work with chemicals and 
hazardous substances.

#REF! 6

Oct-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

No adequate washing facility in 
the event of exposure to 
chemicals and hazardous 
materials.

Provide adequate washing 
facilities and cleansing materials 
in the event of exposure to 
hazardous substances. 

Eyewash solution has 
been replaced. The factory 
is intending to increase the 
number of eyewash 
stations.

6

Oct-16 Occupational Safety and 
Health

Worker Protection Unsafe electrical installation near 
the generator

Ensure that all electrical wires, 
switches and plugs are properly 
installed, grounded, and 
maintained

The panel has been 
purchased and the 
accessories are available.

6

Oct-16 Occupational Safety and 
Health

Working Environment Workplace temperature and/or 
ventilation.

Ensure that the temperature 
does not exceed 30 degree in all 
sections.

The factory added new 
exhaust fans. 

6



Oct-16 Occupational Safety and 
Health

Welfare Facilities Eating area is insufficient to 
accommodate all the workers.

Increase the eating area of the 
second building

The eating area for the 
second building has been 
increased and another one 
has been added.

12

Oct-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Increase the number of toilets in 
the workplace

Seven additional toilets for 
men have been added in 
one building.

72

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

No medical checks have been 
provided to workers within the first 
three months of hiring.

Provide medical checks for 
workers upon hiring

The factory is currently 
adjusting the clinic to 
ensure that the physician 
can do the medical checks.

60

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

Health checks for workers who are 
exposed to work-related hazards. 

Provide free medical checks to 
workers who have been exposed 
to work-related hazards.

The factory is currently 
adjusting the clinic to 
ensure that the physician 
can do the medical checks. 
The factory mentioned 
that worker in the spot 
cleaning will be a priority 
for the medical checks. 

60

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

Annual medical checks are not 
systematically arranged for all 
workers.

Ensure that all workers receive 
annual medical checks.

The factory is currently 
adjusting the clinic to 
ensure that the physician 
can do the medical checks.

60

Oct-16 Occupational Safety and 
Health

Health Services and 
First Aid

Insufficient onsite medical staff Ensure that the number of 
nurses is compliant with the legal 
requirement

The factory hired another 
nurse, Actually they have 4 
onsite nurses, 2 
permanent doctors and a 
doctor's visit per week.

60

Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

Several aisles were found 
obstructed by boxes and 
machinery

Ensure that all emergency exits 
are accessible, unobstructed and 
unlocked during working hours, 
including overtime.

12



Oct-16 Occupational Safety and 
Health

Emergency 
Preparedness

Cellular phones were found being 
charged near containers of
chemical K-M7, a highly 
flammable substance and all over 
the workplace.

Ensure that all sources of ignition 
are appropriately safeguarded.

Charging station for 
mobile phones have been 
added in the personal 
effects area outside the 
workplace.

6

Oct-15 Compensation Wage Information, Use 
and Deduction

Incomplete payroll records. Keep one accurate payroll 
records with all cash payments 
made for Sunday work included.

Oct-15 Compensation Paid Leave The factory pays sick leave based 
on the minimum wage and not on 
the average salary of the worker. 

Ensure that the payment for sick 
leave is based on the average 
salary for piece rate workers.

Oct-15 Compensation Paid Leave The factory pays maternity leave 
based on the minimum wage and 
not on the average salary of the 
worker.

Ensure that the payment for 
maternity leave is based on the 
average salary for piece rate 
workers.

Oct-15 Compensation Social Security and 
Other Benefits

The factory is not affiliated to 
OFATMA for the newly available 
mandatory health and maternity 
insurance. 

Register to the mandatory health 
and maternity insurance from 
OFATMA.

OFATMA extended to 
deadline to register to the 
insurance until September 
2016.

Oct-15 Compensation Social Security and 
Other Benefits

The factory does not collect and 
forward worker's contribution to 
OFATMA for the newly available 
mandatory health and maternity 
insurance.  

Register to the mandatory health 
and maternity insurance from 
OFATMA.

OFATMA extended to 
deadline to register to the 
insurance until September 
2016.

Oct-15 Occupational Safety and 
Health

Working Environment Temperature exceed Better Work 
recommendation

Ensure that the temperature 
level is under the recommended 
limits.

Oct-15 Occupational Safety and 
Health

Working Environment Light level do not meet the 
recommended limit.

Ensure that the light level is 
respecting the recommended 
limits.

Assessment  October 2015



Oct-15 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets Increase the number of toilets.

Oct-15 Occupational Safety and 
Health

Welfare Facilities Soap not available in the toilets 
during assessment.

Ensure that soap is available in the 
toilets.

Oct-15 Occupational Safety and 
Health

Welfare Facilities Eating area is insufficient to 
accommodate all the workers.

Add more seats in the eating 
area for the second building.

Oct-15 Occupational Safety and 
Health

Health Services and First 
Aid

No medical check is provided for 
the workers within the first three 
months of hiring.  

Provide  medical checks for  
workers within the first three 
months of hiring.

Oct-15 Occupational Safety and 
Health

Health Services and 
First Aid

Workers who are exposed to work 
related hazards do not receive 
periodical health checks. 

Provide  medical checks for  
workers who are exposed to work 
related hazards.

Oct-15 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient onsite medical staff Hire additional medical staff as 
stipulated by the law.

Oct-15 Occupational Safety and 
Health

Health Services and 
First Aid

Annual medical checks are not 
systematically arranged for all 
workers.

Provide annual medical checks 
for workers.

Oct-15 Occupational Safety and 
Health

Emergency Preparedness Several aisles and escape routes 
were obstructed with boxes and 
other materials.

Keep all the aisles and escape 
routes cleared.

Oct-15 Working Time Overtime Workers from different sections 
had worked more than 80 hours 
of overtime per trimester

Ensure that overtime hours do 
not exceed 80 hours per 
trimester.

Oct-15 Working Time Overtime The employer did not request 
authorization from MAST before 
working overtime.

Request authorization from MAST 
before working overtime.

Percentage of workers on an incentive scheme earning 320 (350 as of May 2016) Gourdes per 8 hours of work: 
Oct-16 26%
Oct-15 37%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Quality Sewing Manufacturing S.A
Location: Port-au-Prince
Number of workers: 418
Date of registration: Oct-09
Date of last two 
Better Work 

Apr-16 Jun-15

Advisory and Training Activities

18-Aug-16 Collective Bargaining Seminar

29-Aug-16 Collective Bargaining Seminar

16-Jan-17 Review of the first self-reported progress report by the factory. Factory tour.

23-Feb-17 Meeting with union members to plan the implementation of the PICC committee. Factory tour.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE
IMPROVEMENT 

PRIORITIES
REMEDIATION EFFORTS MONTHS

Apr-16 Compensation Wage Information, 
Use and Deduction

Time records were inconsistent 
with the payroll. 

Keep accurate time and 
payroll records.

70

Apr-16 Compensation Paid Leave Workers are incorrectly paid for 
weekly rest days. 

Correctly pay for weekly rest 
days.

70

Apr-16 Compensation Paid Leave The payment for sick leaves is 
inaccurate.

Correctly pay for sick leaves. 70

Apr-16 Compensation Paid Leave The payment for maternity 
leaves is  inaccurate.

Correctly pay for maternity 
leaves.

70

Apr-16 Contract and Human 
Resources

Termination During a review of terminated 
files, EAs observed several files 
without any notice of termination 
or prior warnings.

Ensure that each dismissed 
worker's file includes a 
notice of termination.

70

Apr-16 Occupational Safety and 
Health

OSH Management 
Systems

Management does not record 
work-related accidents and does 
not submit any records to 
OFATMA on a monthly basis.

Record work-related 
accidents and send these 
records to OFATMA on a 
monthly basis.

70

Apr-16 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

Lack of updated chemical 
inventory list.

Ensure that the chemical 
inventory list is up to date.

70

Assessment  April 2016



Apr-16 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

Several containers of chemical 
substances were missing labels.

Ensure that all containers of 
chemicals and hazardous 
substances are properly 
labeled.

70

Apr-16 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

With the exception of the main 
spot cleaning station, all the other 
spot cleaning areas did not have 
any MSDS.

Provide MSDS in all the 
other spot cleaning areas 
where hexane is also used.

70

Apr-16 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

No eye wash stations and 
cleansing materials near the spot 
cleaning areas nor the chemical 
storage area.

Provide eye wash stations 
and cleansing materials near 
the spot cleaning and the 
chemical storage areas.

16

Apr-16 Occupational Safety and 
Health

Worker Protection Lack of adequate PPEs in some 
sections.

Provide all workers with the 
required PPE.

70

Apr-16 Occupational Safety and 
Health

Worker Protection No adequate seats were available 
for workers in the washing area.

Ensure that the factory is 
compliant with ergonomic 
requirements.

70

Apr-16 Occupational Safety and 
Health

Worker Protection Machines of all types were 
missing belt and pulley guards. 
Bartack machines were missing 
eye guards.

Install appropriate safety 
guards on all the machines.

10

Apr-16 Occupational Safety and 
Health

Working Environment The workplace was inadequately 
lit.

Ensure that the light levels 
are compliant in all the 
sections.

6

Apr-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Provide required number of 
toilets for women.

Apr-16 Occupational Safety and 
Health

Welfare Facilities The factory has an eating area 
that only accommodates 20 
percent of its workforce at once.

Increase the capacity of the 
eating area.

Apr-16 Occupational Safety and 
Health

Health Services and 
First Aid

Insufficient number of medical 
staff.

Employ at least 2 nurses 
and provide 3 doctor's visits 
per week.



Apr-16 Occupational Safety and 
Health

Health Services and 
First Aid

EAs noticed one empty first aid 
box and another that was poorly 
equipped.

Provide sufficiently 
equipped first aid boxes 
around the workplace.

42

Apr-16 Occupational Safety and 
Health

Health Services and 
First Aid

No medical checks have been 
provided by OFATMA in 2016 
and many workers did not receive 
this service in 2015.

Provide free annual medical 
checks to all workers.

42

Apr-16 Occupational Safety and 
Health

Emergency 
Preparedness

Lack of adequate fire fighting 
equipment.

Ensure that all the fire 
extinguishers are properly 
identified and functional.

6

Apr-16 Occupational Safety and 
Health

Emergency 
Preparedness

No evacuation plans were posted 
in the workplace.

Install an evacuation plan in 
both the main and cutting 
buildings.

30

Apr-16 Occupational Safety and 
Health

Emergency 
Preparedness

One exit and some aisles were 
obstructed due to loading 
activities.

Ensure that aisles and exits 
remain unobstructed at all 
times.

30

Apr-16 Occupational Safety and 
Health

Emergency 
Preparedness

No regular fire drills. Conduct at least two 
emergency drills per year.

54

Apr-16 Working Time Regular Hours Attendance records are not 
accurate.

Ensure that the attendance 
records are accurate.

54

Apr-16 Working Time Overtime Excessive overtime in some 
sections.

Maintain overtime hours 
within the limit set by law 
(not more than 80 hours per 
trimester).

54

Apr-16 Working Time Overtime No current authorization for 
overtime work.

Obtain prior authorization 
from the Department of 
Labour for overtime work.

60

Apr-16 Working Time Leave Breastfeeding break is not offered 
to all eligible  workers.

Inform workers about the 
breastfeeding break policy.

60

Jun-15 Compensation Minimum 
Wages/Piece Rate 
Wages

Inaccuracy of the attendance 
records for security guard.

Pay at least the legal 
minimum wage to all 
employees. 

52

Assessment  April 2015



Jun-15 Compensation Paid Leave Security guards are not paid 
correctly for working on weekly 
rest days.

Pay all employees correctly 
for weekly rest days.  

10

Jun-15 Compensation Social Security and 
Other Benefits

The factory is not affiliated with 
OFATMA's maternity and health 
insurance.

Register with OFATMA for 
maternity and health 
insurance. Pay the legally 
required contributions to 
OFATMA on a monthly 
basis.

10

Jun-15 Occupational Safety and 
Health

OSH Management 
Systems

The factory does not have a 
functioning OSH committee.

Set up an OSH committee. 
Develop a work plan and 
provide OSH training to the 
committee members. Keep 
minutes of meetings.

10

Jun-15 Occupational Safety and 
Health

Chemicals and 
Hazardous 
Substances

No eye wash station were 
available near the spot cleaning 
areas. 

Provide usable eye wash 
bottles and cleansing 
materials in the required 
areas. Assign responsibility 
to regularly monitor the 
availability of cleansing 
materials and eye wash.

10

Jun-15 Occupational Safety and 
Health

Worker Protection Lack of adequate PPEs in some 
sections.

Assign a staff in charge of 
providing and renewing PPE 
for all workers. Update the 
PPE regulation (based on 
MSDS and hazard 
inventory). Train workers to 
properly use PPE and post 
signs to remind workers 
about their safety 
obligations.

40



Jun-15 Occupational Safety and 
Health

Working Environment The quality and cutting sections 
were inadequately lit.

Provide more skylights 
throughout the factory. 
Install lights or replace the 
existing installations. 
Conduct regular 
maintenance for replacing 
lights when needed and 
cleaning the walls, ceilings, 
windows and skylights.

64

Jun-15 Occupational Safety and 
Health

Health Services and 
First Aid

The factory did not provide first 
aid training to workers.

Provide basic first aid 
training for at least 10 
percent of the workforce 
and ensure that this 
percentage is maintained.

64

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

EAs observed two empty fire 
extinguishers near the chemical 
storage area.

Ensure regular maintenance 
of fire-fighting equipment.

64

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

The factory did not provide fire-
fighting training to workers.

Provide fire-fighting training 
to at least 10% of the 
workforce and ensure that 
this percentage is 
maintained.

64

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

No regular fire drills. Conduct at least two 
emergency drills per 
calendar year, preferably at 
least once with a third-party 
such as the fire police. 
Document those drills and 
their results. Plan more drills 
than the minimum, if 
necessary.

70



Jun-15 Working Time Regular Hours The time records are not 
accurate.

Maintain a single accurate 
attendance recording 
system and keep the time 
records for at least 12 
months. The recording 
system should indicate the 
total overtime hours worked 
during a week, month and 
year.
Workers should also have 
access to review their own 
working time records. 
Discuss this issue with the 
GM (with the possible 
support of the BW advisor).

70

Jun-15 Working Time Overtime Excessive overtime in some 
sections.

The time recording system 
should indicate the total 
overtime hours worked 
during a week, month and 
year. 

Jun-15 Working Time Overtime No authorization to perform 
overtime work on Saturday.

 Follow-up with the 
Department of Labour to 
obtain the required 
authorization (the notice of 
reception is not an 
authorization).

34

Percentage of workers on an incentive scheme earning 350 Gourdes per 8 hours of work: 
Apr-16 43%
Jun-15 n/a



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: S&H Global S.A
Location: Caracol
Number of workers: 8045
Date of registration: Jun-12
Date of last two Better 
Work assessments:

Jul-16 Jul-15

Advisory and Training Activities

1-Aug-16 Industrial Relations Training

2-Aug-16 Industrial Relations Training

3-Aug-16 Workplace Cooperation Training

4-Aug-16 Financial Literacy Training

5-Aug-16 Financial Literacy Training

3-Sep-16 Grievance Mechanisms Training in spanish.

7-Sep-16 Improvement plan review with the HR team.  PICC meeting preparation.  Factory tour.

18-Oct-16 Negotiation Skills Training.

20-Oct-16 Grievance Mechanisms Training 

21-Oct-16 Industrial Relations Training

21-Oct-16 Meeting on upcoming training needs and sessions.  Review of remediation efforts. Factory tour.

21-Oct-16 PICC Meeting on transportation issues faced by the workers.

30-Oct-16 Industrial Relations Training

2-Nov-16 Workplace Cooperation Training

3-Nov-16 Grievance Mechanisms Training 

25-Jan-17 Discussion on workplace cooperation issues. Factory tour.

25-Jan-17 Self-diagnosis exercise to identify compliance issues.

27-Jan-17 Review of sexual harassment investigation reports and the training plan for 2017.  Advisory on employment contracts.

3-Feb-17 Grievance Mechanisms Training 

6-Feb-17 Workers Rights & Responsibilities Training

7-Feb-17 Workers Rights & Responsibilities Training

8-Feb-17 Supervisory Skill Training

13-Feb-17 Supervisory Skill Training

19-Feb-17 Workplace Cooperation Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Assessment  July 2016



Jul-16 Compensation Paid Leave Sick leave payment for 
production workers is based on 
minimum wage of reference and 
not on the average earnings as 
required by the law. 

Payments for sick leave for 
workers should be based on 
average earnings as required by 
the law. 

Better Work has provided the 
relevant legal references and 
documentation from MAST and 
management is reviewing these 
guidelines.

18

Jul-16 Compensation Paid Leave Maternity leave payment for 
production workers is based on 
minimum wage of reference and 
not on the average earnings as 
required by the law. 

Payments for maternity leave for 
workers should be based on 
average earnings as required by 
the law. 

Better Work has provided the 
relevant legal references and 
documentation from MAST and 
management is reviewing these 
guidelines.

18

Jul-16 Occupational Safety and 
Health

Worker Protection The factory has not yet registered 
with OFATMA for maternity and 
health insurance.

Register with OFATMA for 
maternity and health insurance. 
Pay the legally required 
contributions to OFATMA on a 
monthly basis.

OFATMA sent a letter to 
confirm that this requirement is 
not applicable for companies 
that are located in areas where 
insurance registration services 
are unavailable.

18

Jul-16 Occupational Safety and 
Health

Working Environment Notice period payments for 
production workers are done 
based on the minimum wage of 
reference and not on average 
daily earnings as required by the 
law

Ensure calculations for the notice 
period payments are based on 
average earnings. 

The relevant systems have 
been updated to reflect this 
change.

18

Jul-16 Compensation Paid Leave Incentive payment was not 
included in the total earnings for 
the calculation of annual leave 
compensation. Furthermore in 
one of the buildings, workers who 
had worked 1 month or less, had 
not received compensation for 
annual leave earned during their 
employment

Ensure calculations for annual 
leave is in compliance with legal 
requirements. 

A system was put in place to 
ensure compliance for this 
point. All earnings are 
considered in the calculation of 
annual leave for all buildings.

6

Jul-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

For at least 3 workers, the 
incentive payment was not 
included in the total earnings for 
the calculation of bonus pay. 
Furthermore in one of the 
buildings, workers who had 
worked 1 month or less had not 
received payment for bonus 
earned during their employment.

Ensure calculations for bonus 
pay in compliance with legal 
requirements. 

A system was put in place to 
ensure compliance for this 
point. All earnings are 
considered in the calculation of 
bonus for all buildings.

6



Jul-16 Occupational Safety and 
Health

Worker Protection Abusive language of manager 
towards the supervisors in two of 
the factory buildings. 

Train supervisors and managers 
on communication in the 
workplace. 

Several trainings were 
organized internally to spread 
awareness at both worker and 
management level.  In addition 
posters were posted in all 
buildings to highlight how to 
report this type of abuse.  

6

Jul-16 Occupational Safety and 
Health

Welfare Facilities At least two workers were seen 
using thinner without protection 
or cleansing materials nearby to 
rinse off if needed.

Provide adequate washing 
facilities to workers exposed to 
chemical hazards. 

The use of chemical products is 
limited in the workplace and 
controlled by management 
through thorough and frequent 
internal audits.

6

Jul-16 Occupational Safety and 
Health

Welfare Facilities The workers in the incinerator 
chambers were not provided with 
appropriate anti-heat and fire 
clothing. 

Provide PPE to all workers. Weekly trainings for supervisors 
with  regards to the use of PPE 
have been organized. New 
procedures have been 
implemented regarding the 
PPE use.

6

Jul-16 Occupational Safety and 
Health

Emergency Preparedness The temperature levels is 
unsatisfactory.

Limit temperature to a 
maximum of 30 degrees.

Several non-functioning 
exhaust fans were repaired to 
ensure compliance with this 
point. 
Thermometers have been 
installed in each department to 
better monitor the temperature 
and non-functioning 
equipment in the cooling 
system are being repaired

18

Jul-16 Compensation Paid Leave Noise levels in quality and 
pressing areas were too high. 

Limit noise levels to a maximum 
of 90db.

Jul-16 Occupational Safety and 
Health

Social Security and Other 
Benefits

No annual medical checks are 
arranged for workers.

Provide annual medical checks 
for workers.

An agreement was reached 
with a local hospital in order to 
systematically provide medical 
checks to workers who have 
been employed over 1 year. 

Jul-16 Working Time Overtime Workers in at least two sections 
(folding and packing) had 
completed more than 80 hours 
of overtime during that trimester.

Monitor and limit overtime to a 
maximum of 80 hours per 
trimester.

Overtime hours are limited to a 
maximum of 80 hours per 
trimester. Compliance team 
strictly monitors the factories 
every month to ensure that 
they do not exceed overtime 
working hours

Assessment  July 2015



Jul-15 Discrimination Gender 2 cases of sexual harassment 
were found in one building.

Develop a policy on sexual 
harassment and communicate it 
to workers and management 
staff. Train both workers and 
management staff in order to 
prevent sexual harassment.

Trainings are organized to 
spread awareness among both 
worker and management level.  
In addition, posters were 
posted in all buildings to 
highlight how to report this 
type of abuse.  
The factory also installed more 
cameras in the office areas 
inside the factory in order to get 
clear evidence of any related 
i d t t h

17

Jul-15 Occupational Safety and 
Health

Working Environment No valid prior authorization from 
the Ministry of Labour for 
performing overtime work.

Request prior authorization from 
MAST for working overtime.

Advance authorization is 
obtained from MAST as 
needed. The factory reports 
their overtime schedules to 
MAST regularly.

18

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

Payment for legally mandated 
holidays is not accurate for 
workers working on an incentive 
scheme.

Ensure that the payment for 
legally mandated holidays is 
accurate for workers working on 
an incentive scheme.

Better Work shared the relevant 
legal references and 
documentations from MAST 
with the factory.

36

Jul-15 Discrimination Gender Payment for weekly rest day is 
not accurate for workers working 
on an incentive scheme.

Ensure that the payment for 
weekly rest days is accurate for 
workers working on an incentive 
scheme.

Better Work shared the relevant 
legal references and 
documentations from MAST 
with the factory.

18

Jul-15 Compensation Social Security and Other 
Benefits

ONA payment is not accurate for 
workers working on an incentive 
scheme.

Ensure that the payment for 
ONA is accurate for workers 
working on an incentive scheme.

The company's legal advisor 
has initiated talks with the 
suggested parties.

30



Jul-15 Contract and Human 
Resources

Termination Several containers with 
unidentified products were found 
without labels. Management 
made the appropriate corrections 
during the assessment.

Implement new measures to 
ensure that the production 
supervisors and workers are 
aware of such compliance needs. 
Monitor chemical use in the 
workplace. Assign a person in 
charge of chemical maintenance.

The factory implemented new 
measures to ensure managers 
and supervisors follow the 
appropriate regulation on 
chemical usage. To monitor 
chemical usage, each bulding 
now has a person in charge of 
chemicals. At the time of 
distribution, the responsible 
personnel must ensure that all 
containers are properly labeled. 
For storage purposes, 
mechanics may only use 
bottles or containers provided 
by the company and these 
vessels should also be labeled 
with the factory number and 
the employee code. When not 
in use, containers should 
always be safely kept at the 
designated chemical storage 
area.

18

Jul-15 Contract and Human 
Resources

Termination EA observed an unidentified 
electrical box and exposed wiring 
in Module 1.

Post hazard signs on all electrical 
boxes.

Electrical maintenance has 
been improved and all electrical 
boxes have the necessary 
warning signs.

18

Jul-15 Contract and Human 
Resources

Termination Insufficient number of toilets. Repair the non-functioning 
toilets.

The responsible park 
management has addressed 
this issue in two buildings and 
more restrooms have been 
added.

18

Jul-15 Working Time Dialogue, Discipline and 
Disputes

Workers complained about the 
unavailability of soap in the 
restrooms.

Ensure that soap is always 
available in all restrooms.

Soap has been made available 
in all the restrooms.

18

Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Obstructed aisles in the stock 
room in Module 2.

Ensure that evacuation aisles 
remain unblocked at all times.

All aisles have been cleared. 18

Jul-15 Working Time Overtime The office drivers and maids 
working at the employer's 
accommodation worked up to 
426 overtime hours per 
trimester.

Ensure that overtime work does 
not exceed legal limits.

According to MAST and as per 
an authorization letter 
provided, the drivers and 
housekeepers situation has 
been regularized as per legal 
requirement

Percentage of workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jul-16 41%
Jul-15 13%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Sewing International S.A
Location: Port-au-Prince
Number of workers: 2208
Date of registration: Sep-09
Date of last two 
Better Work 

t

Apr-16 Jun-15

Advisory and Training activities

20-Aug-16 Industry Seminar on Collective Bargaining

22-Aug-16 Industry Seminar on Collective Bargaining

24-Aug-16 Industry Seminar on Collective Bargaining

29-Aug-16 Industry Seminar on Collective Bargaining

21-Nov-16 Follow-up on the establishment of the PICC.

2-Dec-16 Compliance Training

9-Dec-16 PICC Workers & Management Training

21-Feb-17 PICC Meeting on the role, objective and function of the committee

7-Mar-17 Meeting with the HR Manager to work on the improvement plan and the first self-reported progress report.

14-Mar-17 PICC meeting to discuss the self-diagnosis process.

22-Mar-17 Communication Training

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Apr-16 Compensation Overtime Wages Overtime hours worked on weekly 
rest days are not paid accurately.

Correctly pay for overtime 
worked on weekly rest days.

Management said that they 
stopped working on 
Sundays in order to reduce 
the amount of overtime 
work.

78

Apr-16 Compensation Paid Leave Payment for sick leave is inaccurate. Payment for sick leaves should 
be based on worker's average 
earnings. Make the necessary 
adjustment in the payroll 
system for compliance.

6

Assessment  April 2016



Apr-16 Compensation Paid Leave Payment for maternity leave is 
inaccurate.

Payment for maternity leaves 
should be based on worker's 
average earnings. Make the 
necessary adjustment in the 
payroll system for compliance.

66

Apr-16 Compensation Social Security and 
Other Benefits

The factory is late for ONA 
payments. 

Ensure that the monthly ONA 
payments are made on time.

12

Apr-16 Compensation Social Security and 
Other Benefits

Collect and forward workers 
contribution to ONA

Ensure that the monthly ONA 
payments are made on time.

12

Apr-16 Compensation Social Security and 
Other Benefits

The factory's registration to 
OFATMA  insurance is not 
completed.

Ensure that the OFATMA 
payments are made on time.

Payment for the 2015-2016 
fiscal year have been made.

12

Apr-16 Occupational Safety and 
Health

Worker Protection Several workers were not using PPE. Provide workers with 
appropriate PPE and train 
them on its use. 

A vacuum system has been 
installed in the spot 
cleaning section.

66

Apr-16 Occupational Safety and 
Health

Worker Protection Several machines missing eye 
guards and belt guards.

Install safety guards on all the 
machines.

Safety guards were installed 
on all the machines.

78

Apr-16 Occupational Safety and 
Health

Working Environment The temperatures exceeded the BW 
recommended limit of 30 C.

Ensure that the workplace 
temperature levels are 
maintained within the 
recommended limit.

More fans have been 
installed to address this 
issue.

42

Apr-16 Occupational Safety and 
Health

Working Environment The workplace was inadequately lit. Improve the level of lighting in 
the quality and packing 
sections.

The lights have been 
changed and management 
are waiting for BW to verify 
the lux level in noted 
sections.

42

Apr-16 Occupational Safety and 
Health

Welfare Facilities The factory has insufficient number 
of toilets according to the law. 

Provide 31 functioning toilets 
for men and 70 toilets for 
women in order to be 
compliant with the law.

The factory added 3 more 
toilets for men.

30

Apr-16 Occupational Safety and 
Health

Welfare Facilities The current eating area can only 
accommodate about one fourth of 
the workforce.

Increase the capacity of the 
eating area to accommodate 
all workers.

66



Apr-16 Occupational Safety and 
Health

Health Services and 
First Aid

The factory only has two nurses and 
three doctor's visits a week.

Ensure that the factory has a 
permanent on site medical 
service with at least 9 nurses 
and a full-time operational 
clinic.

66

Apr-16 Occupational Safety and 
Health

Health Services and 
First Aid

Insufficient number of workers 
received the annual medical checks.

Provide annual health checks 
for all workers.

The factory is working on a 
procedure that requires 
newly hired workers to 
systematically receive 
medical checks at the 
factory.

66

Apr-16 Working Time Overtime Workers in several departments 
worked up to 90 hours of overtime 
during the reviewed trimester.

Reduce overtime hours as per 
the limit set by law for a 
trimester.

Management explained that 
they stopped working on 
Sundays to reduce overtime 
hours.

66

Jun-15 Occupational Safety and 
Health

Health Services and 
First Aid

No medical checks were conducted 
for workers upon hiring.

Provide medical checks for 
workers upon hiring. Establish 
an internal procedure to 
conduct free medical checks 
for newly hired workers. Assign 
jobs to workers after the 
probation period and based on 
the results of the health 
checks

Jun-15 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Provide enough toilets in 
proportion to the total number 
of workers at the factory as 
required by the law. Keep 
existing toilets clean and 
properly maintained.

Jun-15 Occupational Safety and 
Health

Working Environment The workplace temperatures 
exceeded the BW recommended 
limit of 30 C.

Maintain workplace 
temperatures within the 
recommended limit.

Jun-15 Occupational Safety and 
Health

Social Security and 
Other Benefits

The factory is late for ONA 
payments. 

Submit the employer's 
contribution to ONA on time.

Assessment  June 2015



Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

Escapes routes blocked by fabrics 
and/or boxes.

Conduct a cause analysis and 
specify actions needed to 
address this issue. Set up a 
system to ensure that 
emergency exits and fire-
fighting equipment are always 
accessible and unobstructed 
and that the emergency exits 
remain unlocked during 
working hours. Remind 
supervisors about their 
responsibility to monitor these 
practices in their work areas. 
Remind workers about their 
responsibility to maintain 

b d i lJun-15 Compensation Social Security and 
Other Benefits

The factory has not registered with 
OFATMA for maternity and health 
insurance.

Register with OFATMA and 
pay the employer's 
contributions for maternity and 
health insurance.

Jun-15 Compensation Social Security and 
Other Benefits

The factory does not collect and 
forward worker's contributions for 
OFATMA for maternity and health 
insurance.

Register with OFATMA and 
forward the workers' 
contributions for maternity and 
health insurance.

Jun-15 Compensation Social Security and 
Other Benefits

The employer does not collect and 
forward workers' contributions for 
social insurance funds to ONA  on 
time.

Collect and forward the 
workers' contributions for social 
insurance funds to ONA on 
time.

Jun-15 Occupational Safety and 
Health

Working Environment Light level do not meet the 
recommended level.

Provide more skylights in the 
sewing section, if possible. 
Install more lights or replace 
the existing installations. 
Conduct regular maintenance 
for replacing lights when 
needed and cleaning the walls, 
ceilings, windows and skylights.

Jun-15 Occupational Safety and 
Health

Health Services and 
First Aid

Employer contribution to ONA is 
paid late.

Pay the employer contribution 
on time.

Jun-15 Occupational Safety and 
Health

Welfare Facilities Insufficient onsite medical facilities 
and staff.

Hire additional medical staff as 
required by law.



Jun-15 Occupational Safety and 
Health

Working Environment Not all workers are provided with 
personal protective clothing and 
equipment. 

Jun-15 Occupational Safety and 
Health

Social Security and 
Other Benefits

Several workers do not have chairs 
with backrest.

Management has a team of 
technicians preparing the new 
chairs with backrest for the 
workers.

Jun-15 Occupational Safety and 
Health

Emergency 
Preparedness

Safety guards are missing on 
several dangerous moving parts of 
machines.

Percentage of workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jun-15 60%
Apr-16 84%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: Val d'Or Apparel Mfg. S.A
Location: Port-au-Prince
Number of workers: 1260
Date of BW 
registration:

Sep-14

Date of last two Better 
Work assessments:

Nov-16 Nov-15

Advisory and Training Activities

11-Aug-16 Seminar on Self-Reporting

23-Aug-16 Industry Seminar on  Collective Bargaining 

24-Aug-16 Industry Seminar on  Collective Bargaining 

25-Aug-16 Industry Seminar on Collective Bargaining

29-Aug-16 Industry Seminar on  Collective Bargaining 

18-Oct-16 Meeting with management and the union leaders to discuss bipartite committee. 

29-Nov-16 Meeting with management and union representative to have constructive dialogue about production challenges. 

9-Feb-17

14-Feb-17 PICC Meeting to agree on roadmap for the year.

14-Feb-17 Discussion on the progress report and the improvement plan.

16-Mar-17 Bipartite committee meeting on how to do an OSH self assessment.

16-Mar-17

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Nov-16 Discrimination Gender Sexual harassment Maintain a strict policy against 
sexual harassment at the workplace 
and systematically train newly hired 
workers, supervisors and managers 
on this topic. Strengthen and 
encourage the use of grievance 
reporting mechanisms and address 
any cases at an early stage.

Management will be taking the 
following steps to address this 
issue: 1) Launch a series of 
training sessions for supervisors 
and managers; 2) Distribute the 
factory's policy against sexual 
harassment at the workplace to 
supervisors; 3) Post the creole 
version of the policy on the 
bulletin board. 
After several interviews and the 
factory's own internal 
investigation on the cases, two 
employees involved in the cases 
received a warning letter saying 
that any repeated offenses will 
lead to termination. Management 
expects to complete the training 

Assessment  November 2016

Facilitation of an introductory meeting between a new union with management by giving support in term of trainings and social dialogue empowerment tools. 
The new union was also invited to participate in the PICC committee.

Meeting with the HR staff and part of the PICC team to discuss their roles as representatives on the committe and the associated challenges. Discussion with General Manager on sound 
industrial relations.



Nov-16 Compensation Paid Leave The payment for sick leaves is not 
accurate for all workers.

Accurately compensate workers for 
sick leaves in accordance with legal 
requirements. 

18

Nov-16 Compensation Paid Leave The payment for maternity leaves is not 
accurate for all workers.

Accurately compensate workers for 
sick leaves in accordance with legal 
requirements. 

18

Nov-16 Compensation Social Security and Other 
Benefits

The factory has not registered with the 
health and maternity insurance provider 
of OFATMA. 

Ensure that the factory is affiliated 
to the health and maternity 
insurance by OFATMA.

0 18

Nov-16 Compensation Social Security and Other 
Benefits

The factory does not collect and forward 
worker's contribution for the health and 
maternity insurance of OFATMA.

Ensure that the factory is affiliated 
to the health and maternity 
insurance by OFATMA.

0 18

Nov-16 Contract and Human Resources Dialogue, Discipline and 
Disputes

Verbal abuse cases were found at the 
factory. 

Reinforce the grievance mechanism 
system. Provide training on 
supervisory skills. Post messages 
encouraging mutual respect 
throughout the workplace.

The factory has launched a series 
of training sessions for 
supervisors and management. 
Awareness raising posters are 
displayed on the bulletin board 
to encourage workers to use the 
suggestion boxes or to report any 
abuses from supervisors and 
managers directly to the HR 
Department.

Nov-16 Occupational Safety and Health Worker Protection The maintenance staff were not using 
dust masks and gloves, which were 
provided by management.

Train workers on the usage of PPE. Continuous training started to be 
held for the maintenance team 
and production operators.

Nov-16 Occupational Safety and Health Worker Protection Exposed electrical wire found in the 
workplace.

Establish and maintain an effective 
OSH management system.

Nov-16 Occupational Safety and Health Welfare Facilities Insufficient number of toilets. Provide an adequate number of 
accessible toilets for all workers in 
accordance with the Haitian labor 
code.

Nov-16 Occupational Safety and Health Welfare Facilities During the factory tour, EAs observed 
that there was no soap in the workers' 
toilets.

Establish and maintain an effective 
OSH management system.

Management aims to train the 
personnel working in the toilets 
to monitor this issue regularly.



Nov-16 Occupational Safety and Health Health Services and First Aid Insufficient number of medical staff. Comply with the Haitian Labor Code 
regarding the provision of onsite 
medical services.

The factory has recruited an 
additional nurse and another 
doctor 2016 and plans to recruit 
more nurses in the near future. 
Management will also negotiate 
with the industrial park owner to 
obtain more space in order to 
lodge the newly employed 
medical staff

Nov-16 Occupational Safety and Health Health Services and First Aid First aid boxes not well supplied. Ensure that all first-aid boxes are 
adequately equipped and can be 
easily accessible in a timely manner.

The OSH team is being re-
trained on these requirements as 
some of the previously trained 
members have resigned.

Nov-16 Occupational Safety and Health Emergency Preparedness Obstructed and misplaced fire 
extinguishers found in the workplace. 

Adequately maintain all firefighting 
equipment so that they are easily 
accessible in case of emergencies.

There is an OSH committee 
which is tasked to notify 
management on any OSH issues 
on the production floor. The HR 
manager is also involved in the 
correction of any significant issue 
identified with regards to OSH.

Nov-16 Occupational Safety and Health Emergency Preparedness Several exit doors could not be fully 
opened and two other exit doors were 
found locked. 

Ensure that the emergency exits are 
unlocked and unobstructed during 
working hours. To reduce the impact 
of the wind on work processes, 
management will also install plastic 
curtains on the door ways.

Nov-16 Occupational Safety and Health Emergency Preparedness Cell phones were being charged 
inappropriately throughout the 
workplace.

Provide a designated phone 
charging station and post "No phone 
charging" signs in all other areas 
throughout the workplace.

Nov-15 Compensation Overtime Wages Workers not correctly paid for overtime 
hours worked after 6 pm.

Adjust the payroll system to ensure 
that workers are paid 100% above 
the normal wage for overtime hours 
worked after 6 pm. Communicate 
the new system to all workers.

The factory revised the internal 
procedure for the payment of 
overtime work at night.

0

Assessment  November 2015



Nov-15 Compensation Paid Leave Workers not correctly paid for weekly rest 
days when they  complete 48 hours of 
work.

Adjust the payroll system to ensure 
that, as required by law, workers 
who complete 48 hours of work are 
paid for weekly rest days even if 
they do not complete 6 consecutive 
days of work. Communicate this 
change to all workers.

0

Nov-15 Compensation Paid Leave Sick leave not systematically paid when 
workers submit medical certificate.

Ensure that workers are 
compensated for sick leaves 
according to the national law. 
Provide a list of accepted hospitals 
and clinics to workers. Hire a doctor 
to certify sick leave certificates from 
private hospitals and clinics.

The employer has agreed to 
accept medical leave certificates 
from non-public institutions.

0

Nov-15 Compensation Paid Leave Maternity leave not systematically paid 
when workers submit medical certificate.

Provide a copy of the payment 
receipts to workers with the 
appropriate signatures and dates. 
Ensure that workers are 
compensated for maternity leaves 
according to the national law. 
Provide a list of accepted hospitals 
and clinics to workers. Hire a doctor 
to certify maternity leave certificates 
from non-public hospitals and 
clinics.

The employer has agreed to 
accept maternity leave 
certificates from non-public 
institutions.

6

Nov-15 Compensation Social Security and Other 
Benefits

The factory has not forwarded the 
employer's contribution to OFATMA for 
this fiscal year.

Pay the employer's contribution to 
OFATMA for  work-related accident 
insurance.

6

Nov-15 Compensation Social Security and Other 
Benefits

The factory is not affiliated with 
OFATMA for health and maternity 
insurance.

Inform workers about OFATMA's 
maternity and health insurance 
services. Submit the maternity and 
health insurance registration 
documents to OFATMA. Ensure that 
the payment and an updated list of 
workers are submitted to OFATMA 
on a monthly basis.

6

Nov-15 Compensation Social Security and Other 
Benefits

The factory does not collect and forward 
worker's contribution for the health and 
maternity insurance of OFATMA.

Inform workers about OFATMA's 
maternity and health insurance 
services. Submit the maternity and 
health insurance registration 
documents to OFATMA. Ensure that 
the payment and an updated list of 
workers are submitted to OFATMA 
on a monthly basis.

6



Nov-15 Contract and Human Resources Employment Contracts Internal work rules not compliant with 
the legal requirements.

Update the internal work rules to 
ensure that the new procedure, 
which is mainly related to the 
payment of maternity and sick 
leaves, is properly documented and 
sent to MAST for approval.  
Communicate the updated policy to 
workers.

The internal work rules have 
been updated.

0

Nov-15 Contract and Human Resources Dialogue, Discipline and 
Disputes

Illegal disciplinary measures. Update the internal work rules to 
ensure that the new procedure 
related to unauthorized absences is 
properly documented and send it to 
MAST for approval.  Communicate 
the new policy regarding 
unauthorized absences to workers.

The updated version of the 
internal work rules is approved 
by MAST and the new policy on 
disciplinary measures has been 
posted.

0

Nov-15 Occupational Safety and Health OSH Management Systems The factory does not submit the 
accidents record to OFATMA on a 
monthly basis. 

Ensure that reports of work-related 
accidents and diseases are 
maintained and submitted to 
OFATMA on a monthly basis.

Management maintained records 
for work-related accidents and 
diseases for the months of 
October and November 2015 
and these were also submitted to 
OFATMA.

0

Nov-15 Occupational Safety and Health Chemicals and Hazardous 
Substances

Several unlabeled containers of 
chemicals were observed around the 
workplace.

Ensure that all hazardous and 
chemical substances used in the 
workplace are properly labelled. The 
labels should also include the name 
in creole and a hazard pictogram. 
This task should be assigned to a 
specific staff member with clear 
instructions on how to carry out this 
task. Review the MSDS' to know 
which pictograms are needed.
Train workers on the importance of 
labeling and to understand hazard 
pictograms.

All hazardous and chemical 
substances used in the 
workplace were properly labelled.

0

Nov-15 Occupational Safety and Health Chemicals and Hazardous 
Substances

Several non-compatible chemicals were 
stored together. 

Carefully review and follow the 
storage instructions as noted in 
MSDS' for all the chemicals used at 
the factory. Ensure that all 
chemicals and hazardous 
substances are stored properly. Staff 
members working with chemicals 
should be properly informed about 
safe storage practices.

The storage area for chemicals 
and hazardous substances was 
reorganized.

0



Nov-15 Occupational Safety and Health Chemicals and Hazardous 
Substances

No MSDS' were found for the thinner in 
the storage room or the Pull Out on the 
inspection tables.

Ensure that MSDS' are available in 
the local language for all the 
chemicals and hazardous 
substances used in the factory.

MSDS' have been provided for all 
chemicals and hazardous 
substances used at the facility.

0

Nov-15 Occupational Safety and Health Chemicals and Hazardous 
Substances

Chemical mixing for the stamping 
machines was being done on the floor in 
front of several workers.

Identify training needs to raise the 
workers' and supervisors' awareness 
on safe chemical handling practices.

A special room has been 
designated for mixing chemicals 
and proper PPE has also been 
provided to these workers. An 
awareness training session has 
been helf. 

0

Nov-15 Occupational Safety and Health Chemicals and Hazardous 
Substances

No functional eye wash stations were 
observed in the workplace.

Provide eye washing stations in the 
workplace and ensure that they are 
properly maintained.

Eye wash stations were installed 
and the  Compliance Manager is 
in charge of ensuring proper 
maintenance.

0

Nov-15 Occupational Safety and Health Worker Protection Management did not provide appropriate 
masks for workers using chemicals.

Identify the staff in charge of 
providing and replacing PPE. 
Update the PPE regulation (based 
on MSDS and hazard inventory) and 
provide employees with all the 
necessary personal protective 
clothing and equipment accordingly. 
Train workers on the proper use of 
PPE. Post signs near the 
corresponding workstations to 
remind workers about PPE use.

Factory has provided proper 
masks for workers using 
chemical mixtures.

0

Nov-15 Occupational Safety and Health Worker Protection Seats of workers in the washing area do 
not meet ergonomic requirements.

Washing should be done in a 
dedicated area where workers are 
properly accommodated to perform 
the task.

A new area for washing clothes 
has been designated by the 
factory administration.

0

Nov-15 Occupational Safety and Health Welfare Facilities Insufficient number of toilets. Increase the number of toilets as per 
the Haitian Labor Code.

0

Nov-15 Occupational Safety and Health Welfare Facilities Insufficient eating area. Ensure that an adequate eating area 
is available for all workers.

The cafeteria has been extended 
in order to accommodate about 
750-800 workers during meal 
times. However, access to the 
cafeteria is only granted to 
workers who purchase food from 
the cafeteria.

0

Nov-15 Occupational Safety and Health Emergency Preparedness Non functional emergency lights. Install emergency lights near all 
exits.

Emergency lights were installed. 0



Nov-15 Working Time Overtime Overtime hours exceed legal limits. Conduct an analysis of the internal 
causes for excessive overtime, 
identify at least 1-2 main causes and 
develop an action plan to address 
this issue. Management should aim 
to reduce overtime work to the limit 
set by law (overtime hours should 
not exceed 80 hours per trimester). 
HR should also inform workers in 
advance about the production 
schedule.

Valdor has adjusted their 
overtime policy to prohibit 
excessive overtime work except 
for urgent production schedules, 
which must be approved by the 
General Manager. This policy has 
also been communicated to the 
workers.

0

Nov-15 Working Time Overtime Overtime was not voluntary at the 
factory.

Conduct an analysis of the internal 
causes for excessive overtime, 
identify at least 1-2 main causes and 
develop an action plan to address 
this issue. 
Implement the action plan to ensure 
that the working hours do not 
exceed the legal limit. Inform 
workers in advance regarding 
overtime schedules and use a form 
to obtain the workers' consent for 
overtime work (this can include the 
number of hours required and a 
space for the workers' signatures) 
Inform all production employees 
that workers have the choice to 
refuse to work overtime.

Factory has set up an overtime 
policy and a regular working 
schedule from 7am to 4pm 
followed by one hour of overtime 
from 4pm to 5pm. This policy 
has been posted on the 
production floor. Supervisors and 
workers have been informed that 
workers have the choice to refuse 
to work overtime. Any operators 
working overtime are also 
required to sign the overtime 
sheet.

0

Nov-15 Working Time Overtime No authorization from MAST for 
overtime work.

Request an authorization from 
MAST in order to work overtime.

0

Nov-15 Working Time Leave Breastfeeding breaks are not provided at 
the factory.

Ensure that all eligible workers are 
provided with breastfeeding breaks.

0

Nov-15 Occupational Safety and Health Health Services and First Aid No health checks have been conducted 
for workers who are exposed to work-
related hazards.

Ensure that workers who are 
exposed to work-related hazards 
receive free health checks.

0

Nov-15 Occupational Safety and Health Health Services and First Aid Insufficient number of medical staff. Ensure to have required onsite 
medical staff.

0

Nov-15 Occupational Safety and Health Health Services and First Aid No annual medical checks are provided 
to workers.

Ensure that all workers have at least 
one annual medical check.

Percentage of workers on an incentive scheme earning 350 Gourdes per 8 hours of work: 
Nov-16 4%
Nov-15 0%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: The Willbes Haitian II S.A.
Location: Port-au-Prince
Number of workers: 1405
Date of registration: Aug-10
Date of last two 
Better Work 

Jun-16 Jul-15

Advisory and Training Services

19-Aug-16 Meeting with the compliance team to review the improvements made since the last assessment.  Introduction to new Better Work portal's features. Factory tour.

23-Aug-16 Collective Bargaining Seminar.

29-Aug-16 Collective Bargaining Seminar.

3-Sep-16 PICC Workers & Management Training

24-Sep-16 Communication Training

13-Dec-16

3-Feb-17 Discussion on various issues from the improvement plan such as the compensation-related remediation efforts with the payroll department.

3-Feb-17 Meeting with the compliance team to establish a training program and set up the PICC.

16-Feb-17 OSH tour to validate findings marked as 'completed' by the factory. Discussions on training agenda.

8-Mar-17 Communication Training

14-Mar-17 Introductory meeting. Advisory on the members' role within the committee-planning agenda for meetings.

15-Mar-17 Meeting with management and the union to explain the PICC role. The Union agreed that 9 members of the union will be part of the PICC.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Jun-16 Compensation Paid Leave The calculation of annual leave is 
not accurate for workers who were 
entitled to maternity leave during 
the year. 

Ensure payment for annual 
leave is accurate.

Maternity leave payments is 
now based on the average of 
all earnings from the last 
three months of work.

11

Jun-16 Compensation Paid Leave The piece rate workers who go on 
breastfeeding break are paid the 
minimum wage instead of the 
average earnings.  

Ensure payments for maternity 
leave are based on average 
earnings.

Nursing workers now receive 
compensation based on the 
average of all earnings from 
the last three months of 
work for breastfeeding

11

Jun-16 Compensation Social Security and Other 
Benefits

The calculation used for the annual 
salary supplement is not correct for 
workers who were entitled to 
maternity leave payment during 
the year.

Ensure annual salary 
supplement payments are 
accurate.

Maternity leave payment is 
now considered as a part of 
total earnings when 
calculating annual salary 
supplements or bonuses.

17

Assessment  June 2016

Meeting with the Social Compliance Director regarding the immediate completion of the self-reported progress report and the improvement of OSH issues noted in 
the last assessment. Factory tour, including in a new building, in which operations started. Recommendations made on several OSH-related issues.



Jun-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

EAs observed several unlabeled 
containers in the chemical room 
which contained a thinner-like 
chemical product. 

Ensure all containers of 
chemicals and hazardous 
substances are properly labeled.

23

Jun-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Missing MSDS in the  material room 
in building 42, the boiler room and 
also in the cutting area.

Provide MSDS for all chemicals 
and hazardous substances in 
use in the workplace.

Management stated that 
thinner is not used in the 
boiler room or the cutting 
area and will ensure that all 
chemical products are 
properly stored and provided 
with MSDS. However, during 
the advisory visit in February, 
EA observed unlabelled 
thinner bottles in the 
material room and two 
bottles of Blow Out in the 

i i

23

Jun-16 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

There is no eye wash station in the 
ink preparation room.  Also, the 
one in the chemical room is not 
working and no eye wash station 
was available in the material room 
and in the boiler room.

Add eye wash stations where 
needed.

The ink preparation room 
was provided with an eye 
wash station and the one in 
the chemical room has been 
repaired.

23

Jun-16 Occupational Safety and 
Health

Worker Protection No earplugs were found in the 
generator room and heat protective 
aprons were not available for 
workers in the boiler room.

Provide workers appropriate 
personal protective equipment.

Earplugs were provided to 
workers in the generator 
room.

65

Jun-16 Occupational Safety and 
Health

Worker Protection During the factory tour, several 
machines were observed missing 
eye guards and finger guards.

Install appropriate guards on all 
machines.

An inventory of missing 
needle guards is being 
maintained in order to 
regularly purchase and install 
them when needed.

65

Jun-16 Occupational Safety and 
Health

Worker Protection During the factory tour, EAs 
observed one main electrical box 
open on the floor in building 43.

Ensure all electrical boxes are 
properly protected and isolated. 

All the electrical boxes were 
properly covered.

65

Jun-16 Occupational Safety and 
Health

Working Environment Temperatures in the workplace 
exceed the recommended level of 
30 C.

Ensure that temperature level is 
compliant in all sections.

A cooling system has been 
installed.

23



Jun-16 Occupational Safety and 
Health

Welfare Facilities The factory is compliant with the 
law with regards to men's toilets 
but needs 33 additional toilets for 
women. 

Increase the number of toilets 
for women.

Management stated that 
they do not have any plans 
to increase the number of 
toilets as they consider this 
to be a responsibility of the 
industrial park 
administration. Building 
additional toilets has also 
been noted as a challenge 
due to the lack of space

65

Jun-16 Occupational Safety and 
Health

Welfare Facilities Although the factory has a 
designated eating area onsite, it 
cannot accommodate all workers. 

Increase the capacity of the 
current eating area.

Two new eating areas are 
now available for the 
workers.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Workers said that they do not 
receive any medical checks within 
the first three months of hiring.

All newly hired workers must be 
submitted to a medical check 
within the first 3 months of 
employment.

The factory has a doctor who 
will provide health checks to 
newly recruited workers.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

The factory does not provide 
health checks to all workers who 
have been exposed to work related 
hazards.

Provide health checks at no cost 
for workers who are exposed to 
work-related hazards.

Workers who are exposed to 
work-related hazards have 
already received one medical 
check during the advisory 
period.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Workers said that they do not 
receive annual medical checks. 
However, the factory hired a doctor 
who will provide health checks to 
workers on a regular basis.

Provide annual medical checks 
for all workers.

The factory has a doctor who 
will provide health checks to 
workers on a regular basis.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

The factory has 2 nurses and a 
doctors who visit the factory 6 days 
per week .
To comply with the Haitian Labor 
Code, a factory of this size must 
have a permanent onsite medical 
service with at least 6 nurses and 5 
doctors' visits per week.

Ensure that the factory has an 
onsite medical service with at 
least 6 nurses and 5 doctors' 
visits per week.

65

Jun-16 Occupational Safety and 
Health

Emergency Preparedness Obstructed fire extinguisher. Ensure all fire extinguishers 
remain unobstructed at all times 
during working hours.

All fire extinguishers are 
easily accessible and 
unobstructed. Members of 
the compliance team are 
doing  daily OSH tours to 
ensure that extinguishers are 
unobstructed.

65



Jul-15 Compensation Paid Leave Annual leave payments do not 
include all earnings received by the 
workers as stipulated by the law.

Ensure all earnings are included 
in the calculation of annual leave 
payments.

The factory includes all 
earnings received by the 
workers in the calculation of 
annual leave.

Jul-15 Compensation Paid Leave Sick leave payment is based on the 
minimum wage and not on the 
basic salary as required by law.

Sick leave payments must be 
adjusted to reflect the average 
of daily earnings for at least the 
last three months.

The factory now considers 
the average of daily earnings 
for sick leave payments.

Jul-15 Compensation Paid Leave Maternity leave payment is only 
based on the minimum wage and 
not on the average salary as 
required by law.

Payment for maternity leave 
must be adjusted to match daily 
average earnings.

The factory now considers 
the average of daily earning 
for maternity leave 
payments.

Jul-15 Compensation Social Security and Other 
Benefits

Employer did not forward workers' 
contributions to OFATMA.

Employer must collect and 
forward workers' contributions 
to OFATMA.

Discussions have been held 
between management and 
OFATMA to start 
implementing this 
requirement.

6

Jul-15 Compensation Social Security and Other 
Benefits

The employer is not affiliated with 
the OFATMA maternity and health 
insurance.

Employer must forward their 
contributions to OFATMA.

Discussions have been held 
between management and 
OFATMA to start 
implementing this 
requirement.

6

Jul-15 Contract and Human 
Resources

Employment Contracts The internal work rules of the 
factory do not comply with legal 
requirements regarding 
compensation for holiday work.

The factory must ensure that all 
work days are paid in 
accordance with the law. The 
internal work rules must be 
revised so that all policies are in 
line with the law.

The management has made 
the necessary adjustments in 
the payroll but the internal 
work rules have not been 
changed yet.

Jul-15 Contract and Human 
Resources

Termination Maternity leave payments as well 
as cash payments for sunday work 
are not included in the total 
earnings of workers for the 
calculation of the amount to be 
paid for termination notice.

Adjustment to the calculation of 
compensations to be made to 
ensure full compliance with 
laws.

Maternity leave payment is 
now included in the 
calculation of termination 
settlements. Sample studied 
did not show any evidence 
on work performed on 
Sundays.

Assessment  July 2015



Jul-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Unlabeled container of hazardous 
substance found.

Ensure all containers of 
chemicals and hazardous 
substances are properly labeled 
and maintained.

Management is building a 
new facility to store 
chemicals and is putting new 
safety procedures in place to 
handle these substances.

12

Jul-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Missing MSDS in chemical storage The factory must have MSDS for 
all existing chemicals in use in 
the workplace.

Management is building a 
new facility to store 
chemicals and is putting new 
safety procedures in place to 
handle these substances.

12

Jul-15 Occupational Safety and 
Health

Emergency Preparedness Obstructed aisles, exit doors and 
escape routes.

The factory management needs 
to ensure that all escape routes 
remain unobstructed during 
working hours.

The factory is revising the 
layout of the different floors 
to ensure unobstructed 
evacuation routes and 
prevent congestion.

54

Jul-15 Occupational Safety and 
Health

Emergency Preparedness Unprotected electrical boxes and 
stacking of flammable materials 
(carton boxes) near electrical 
cables.

Ensure all electrical boxes are 
properly protected and isolated. 
Prevent stacking of carton boxes 
near any possible sources of 
ignition.

54

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

No pre-assignment medical check 
within first 3 months of 
employment.

All newly hired workers must be 
submitted to a medical check 
within the first 3 months of 
employment.

54

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

Additional nurses required for the 
existing workforce with regards to 
national law requirements.

The factory must ensure 
adequate medical staff is 
available to attend to workers 
needs in compliance with the 
labour law.

54

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

First aid box inaccessible. Keys 
unavailable to open the boxes.

The factory needs to ensure that 
all first aid boxes remain 
accessible at all times during 
working hours.

The compliance team is 
doing daily tours through the 
floor  to inspect all the OSH 
compliance point. There is 
also an OSH committee of 
ten members to notify any 
problem.

54

Jul-15 Occupational Safety and 
Health

Working Environment Lighting levels below 
recommendations in packing 
section.

Ensure that light levels match at 
least the minimum for all 
sections.

12



Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

The factory does not provide 
health checks to all workers who 
have been exposed to work related 
hazards.

Provide health checks at no cost 
for  workers who are exposed to 
work-related hazards.

54

Jul-15 Occupational Safety and 
Health

Chemicals and 
Hazardous Substances

Eye wash stations were available in 
all buildings in the factory.  
However, there is no eye wash 
station in the ink preparation room.  
Also, the one in the chemical room 
is not working and no eye wash 
station was available in the 
material room and in the boiler 

Add eye wash stations where 
needed.

12

Jul-15 Occupational Safety and 
Health

Worker Protection Management provides proper 
masks to workers in the spot 
cleaning section, metal gloves for 
workers in the cutting department, 
gloves and goggles for workers in 
the mechanics' shop. However, no 
earplugs were found in the 
generator room and heat protective 
aprons were not available for 
workers in the boiler room.

Provide workers with 
appropriate personal protective 
equipment.

54

Jul-15 Occupational Safety and 
Health

Working Environment Temperatures in the workplace 
exceed the recommended level of 
30 C.

Ensure temperature level is 
compliant in all sections.

12

Jul-15 Occupational Safety and 
Health

Welfare Facilities The factory is compliant with the 
law with regards to men's toilets 
but needs 33 additional toilets for 
women. 

Increase number of toilets for 
women.

54

Jul-15 Occupational Safety and 
Health

Welfare Facilities Although the factory has a 
designated eating area onsite, it 
cannot accommodate all workers. 
The majority of workers eat outside 
and a large number have to sit on 
the ground or elsewhere during 
lunch time. However, EAs observed 
that the factory has two new 
facilities under construction for 
eating area.

Increase capacity of current 
eating area.

54

Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

Workers said that they do not 
receive annual medical checks. 
However, the factory hired a doctor 
who will provide health checks to 
workers on a regular basis.

Provide annual medical checks 
for all workers.

54



Jul-15 Compensation Premium Pay Payments for regular working hours 
worked on weekly rest days are not 
accurate.

Ensure payments for regular 
working hours worked on weekly 
rest days are accurate.

6

Jul-15 Compensation Wage Information, Use 
and Deduction

Payroll records are not accurate Ensure that all deductions taken 
from workers' 
wages are reported in the 
payroll.

6

Jul-15 Occupational Safety and 
Health

Emergency Preparedness Missing and obstructed fire 
extinguishers.

Ensure that emergency 
preparedness principles are 
respected.

54

Jul-15 Compensation Social Security and Other 
Benefits

Payment of annual salary 
supplement or bonus are not 
accurate.

Ensure that payment of annual 
salary or bonus are accurate.

6

Jul-15 Working Time Leave Time off for breastfeeding breaks. Provide breastfeeding breaks in 
accordance with the Haitian 
labour law.

6

Jul-15 Working Time Regular Hours Inaccurate working time records. Keep accurate working time 
records and attendance system.

6

Percentage of  workers on an incentive scheme earning 320 (350 as of 01 May 2016) Gourdes per 8 hours of work: 
Jul-15 59%
Jun-16 35%



BETTER WORK HAITI – 14TH SYNTHESIS REPORT

Factory: The WILLBES Haitian III S.A
Location: Port-au-Prince
Number of workers: 728
Date of registration: Aug-10
Date of last two Better 
Work assessments:

Jun-16 Jul-15

Advisory and Training Services

1-Aug-16 Grievance Mechanism Training

19-Aug-16 Meeting with the compliance team to review the improvements made since the last assessment. Introduction of the new Better Work portal's features. Factory tour.

25-Aug-16 Collective Bargaining Seminar

29-Aug-16 Collective Bargaining Seminar 

24-Sep-16 Communication Skills Training

13-Dec-16 Completion of the progress report and the improvement of OSH issues noted in the last assessment. Factory tour.

3-Feb-17 Meeting with the compliance team to establish a training program and set up the PICC.

16-Feb-17 OSH tour to validate findings marked as 'completed' in the improvement plan by the factory. Discussion on training agenda.

8-Mar-17 Communication Training

15-Mar-17 Meeting with management and the union to explain the PICC role. The union agreed to be part of the bipartite committee.

ASSESSMENT COMPLIANCE CLUSTER COMPLIANCE POINT DETAILS OF NON COMPLIANCE IMPROVEMENT PRIORITIES REMEDIATION EFFORTS MONTHS

Jun-16 Compensation Minimum Wages/Piece 
Rate Wages

The adjustment for the minimum 
wage was not applied consistently 
for the month of May 2016. 

Apply the adjustment of the 
minimum wage.

The payment was 
calculated and the missing 
amount has been paid to all 
workers

Jun-16 Compensation Overtime Wages The adjustment to the minimum 
wage was not applied to overtime 
hours worked in May 2016.

Apply the adjustment of the 
minimum wage to overtime 
hours.

This was an isolated 
occurrence as there was a 
strike in several factories in 
Port-au-Prince that day. 
The adjustments were 
made by the factory 
immediately following BW's 
recommendations.

Jun-16 Compensation Paid Leave Some workers were only paid the 
rest day if they complete 48 hours 
of work during the week regardless 
of how many days in the week they 
come to work.

Pay accurately for weekly rest 
days.

The calculation error in the 
system has been amended.

11

Assessment June 2016



Jun-16 Compensation Social Security and Other 
Benefits

Employer contribution to ONA is 
inacurate.

Employer must adjust the 
amount of their contributions 
to ONA based on the average 
earnings of the workers. 

11

Jun-16 Compensation Social Security and Other 
Benefits

The amount collected and 
forwarded for workers' contributions 
for social insurance funds to ONAis 
inacurate.

Employer must collect and 
forward workers' contributions 
to ONA based  on the average 
earnings of the workers. 

11

Jun-16 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No MSDS for the glue spray used in 
the cutting section.

Provide MSDS for all chemicals 
and hazardous substances in 
use in the workplace.

All chemical substances are 
provided with their 
respective MSDS.

11

Jun-16 Occupational Safety and 
Health

Worker Protection
One worker in the cutting section 
was seen using a chemical spray 
without the proper personal 
protective equipment. 

Provide workers personal 
protective clothing and 
equipment.

All workers are provided 
with the necessary PPE.

11

Jun-16 Occupational Safety and 
Health

Worker Protection Several workers were observed 
standing without fatigue mats.

Ensure that the factory is 
compliant with ergonomic 
requirements.

All standing workers are 
provided with ergonomic 
mats.

11

Jun-16 Occupational Safety and 
Health

Worker Protection During the factory tour, several 
machines were seen without the 
appropriate safety guards.

Install appropriate guards on 
the machines.

An inventory of missing 
guards is being done in 
order to regularly purchase 
and install them when 
needed.

11

Jun-16 Occupational Safety and 
Health

Working Environment Temperatures in the workplace 
exceed the recommended level of 
30 C.

Ensure that temperature level is 
compliant in all sections.

Air cooling systems have 
been installed.

11

Jun-16 Occupational Safety and 
Health

Working Environment Noise level is too high. Ensure that noise level is 
compliant in all sections.

Last check showed that the 
noise levels in all section 
was under 90 dB.

11



Jun-16 Occupational Safety and 
Health

Welfare Facilities Insufficient number of toilets. Increase number of toilets. Management stated that 
they do not have any plans 
to increase the number of 
toilets and sees themselves 
as being compliant with 
international standards. 
Building additional toilets 
has also been noted as a 
challenge due to the lack of 
space. Management also 
considers this as the 
responsibility of the 
administration of the 
industrial park.

65

Jun-16 Occupational Safety and 
Health

Welfare Facilities The factory has an eating area.  
However, it can only accommodate 
about 20 per cent of the workforce.

Increase capacity of the current 
eating area.

An eating area with a 
capacity for 700 workers 
has been established and is 
ready for use and a second 
eating area, designed for 
350 workers, is under 
construction.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Medical checks are not 
systematically provided within the 
first three months of hiring.

Provide medical check to all 
new workers.

The factory has a doctor 
that performes systematic 
checks for newly recruited 
workers

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Annual medical checks are not 
systematically provided.

Provide annual medical checks 
to all workers.

Health checks are 
performed annually for all 
workers.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Insufficient medical staff. Ensure that the factory has at 
least 3 nurses.

65

Jun-16 Occupational Safety and 
Health

Health Services and First 
Aid

Inadequate first aid boxes. Provide sufficient adequate first 
aid boxes.

The employer provide a 
sufficient number of readily 
accessible first aid boxes.

65

Jul-15 Compensation Paid Leave Annual leave payments do not 
include all earnings received by the 
workers as stipulated by the law.

Ensure all earnings are included 
in the calculation for annual 
leave payments.

All earnings are included in 
the calculation for annual 
leave payments.

Jul-15 Compensation Paid Leave Sick leave payment is based on the 
minimum wage and not the average 
salary as required by law.

Sick leave payment must be 
adjusted to reflect the average 
daily earnings.

The average of daily 
earnings  for at least  the 
last three months is now 
considered to calculate sick 
leave payments.

Assessment July 2015



Jul-15 Compensation Paid Leave Maternity leave payment is only 
based on the minimum wage and 
not the average salary as required 
by law.

Payment for maternity leave 
must be adjusted to match 
daily average earnings of the 
workers. 

The management is 
reviewing the system to 
make the necessary 
adjustments.

Jul-15 Compensation Social Security and Other 
Benefits

Employer did not forward workers' 
contributions to OFATMA. 

Employer must collect and 
forward workers' contributions 
to OFATMA.

Discussions have been held 
with OFATMA to implement 
this service.

Jul-15 Compensation Social Security and Other 
Benefits

The employer is not affiliated with 
the OFATMA maternity and health 
insurance.

Employer must pay their 
contributions to OFATMA.

Discussions have been held 
with OFATMA to implement 
this service.

Jul-15 Compensation Social Security and Other 
Benefits

The annual salary supplement 
payment is calculated based on the 
basic salary and not on the average 
pay as required by law.

Adjust the payment system so 
that annual salary supplement 
payment is based on the 
average of all earnings.

The management is 
reviewing the system to 
make the necessary 
adjustments.

Jul-15 Contract and Human 
Resources

Employment Contracts The internal work rules of the factory 
do not comply with legal 
requirements regarding 
compensation for holiday work.

The factory must ensure that all 
work days are paid in 
accordance with the law.
The internal work rules must be 
revised so that all policies are in 
line with the law.

The management is 
reviewing the system to 
make the necessary 
adjustments.

Jul-15 Contract and Human 
Resources

Termination Maternity leave payments as well as 
cash payments for sundays work 
are not included in the total earnings 
of workers for the calculation of the 
amount to be paid for termination 
notice.

Adjustment to calculation of 
compensation system to be 
made to ensure full compliance 
with the law.

The management is 
reviewing the system to 
make the necessary 
adjustments.
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Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Several unlabelled chemical 
containers of chemicals were found.

Ensure all containers of 
chemicals and hazardous 
substances are properly 
labeled.

Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

Inadequate chemical storage. Arrange proper storage for 
chemicals and hazardous 
substances. 

The factory is building a new 
storage facility for 
chemicals.

Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

No MSDS found in chemical 
storage.

Provide MSDS for all chemicals 
and hazardous substances in 
use in the workplace

The factory is building a new 
facility for which they will 
maintain the necessary 
documentation and abide 
by the recommended safety 
measures for the proper 
storage and use of chemical 
substances.



Jul-15 Occupational Safety and 
Health

Chemicals and Hazardous 
Substances

The chemical storage area did not 
have washing facilities or cleansing 
materials in the event of exposure 
to hazardous chemicals.

Provide washing facilities for 
workers using chemicals in the 
event of contamination.

The factory is building a new 
facility for which they will 
maintain the necessary 
documentation and abide 
by the recommended safety 
measures for the proper 
storage and use of chemical 
substances.

Jul-15 Occupational Safety and 
Health

Working Environment Temperatures in the workplace 
exceed the recommended level of 
30 C.

Take appropriate measures to 
lower the temperatures inside 
the workplace.

Jul-15 Occupational Safety and 
Health

Emergency Preparedness Several aisles in building 35 were 
found obstructed especially in the 
packing area.

Ensure all aisles remain 
unblocked at all times during 
working hours.

The management is putting 
a system in place to 
monitor this issue and 
prevent recurrence.

24

Jul-15 Working Time Regular Hours Workers are under pressure to return 
to their workstations before 
completing a full hour of daily break.

Ensure all doors remain open 
and no workers are requested 
to return to work during the 
allocated daily break.

Management is taking 
measures along with the HR 
personnel to ensure that the 
break period is fully 
respected.

Jul-15 Working Time Leave Not all women are informed of their 
right to breastfeeding breaks where 
applicable.

Inform all nursing women and 
ensure the breastfeeding break 
period is implemented.

Jul-15 Occupational Safety and 
Health

Welfare Facilities The factory does not have enough 
toilets.

Increase the number of toilets. 
With its current workforce, the 
factory should have 43 
functioning toilets for women.

Management explained that 
they are in the process of 
renovating some of the 
existing facilities into 
industrial type toilets.
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Jul-15 Occupational Safety and 
Health

Welfare Facilities The factory has an eating area.  
However, it can only accommodate 
about 20 per cent of the workforce. 

Increase the eating area in order 
to accommodate more 
workers.

Management explained that 
they are building a new 
eating area in order to 
accommodate more 
workers.
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Jul-15 Occupational Safety and 
Health

Health Services and First 
Aid

Only 50 workers received their 
annual medical check in the last 12 
months.

Provide annual medical checks 
to all workers.
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Jul-15 Contract and Human 
Resources

Dialogue, Discipline and 
Disputes

Disciplinary measures. Ensure that disciplinary 
measures comply with the law.

Percentage of workers on an incentive scheme earning 350 Gourdes per 8 hours of work: 
Jun-16 54%
Jul-15 25%



As a partnership between the International Labor Organization and the 

International Finance Corporation, a member of the World Bank Group, 

Better Work brings together various groups - governments, global brands, 

plant owners, trade unions and workers - to improve Work in apparel industry 

and make the sector more competitive.

CORE DONORS TO BETTER WORK

Netherlands Ministry of Foreign Affairs

Swiss State Secretariat for Economics Affairs

Ministry of Foreign Affairs of Denmark

The Government of Australia  

Represented by the Department of Foreign Affairs and Trade (DFAT)

The US Department of Labor

Funding is also provided by DFID, Government of France, Government of 

Canada, Irish Aid, GMAC, Royal Government of Cambodia and private sector 

donors,including The Walt Disney Company, Levi Strauss Foundation, Gap Inc. 

and FUNG (1937) Management Ltd
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